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Town of Melbourne Beach

REGULAR TOWN COMMISSION MEETING
MAY 17, 2023 at 6:00 p.m.
COMMUNITY CENTER - 509 OCEAN AVENUE

PUBLIC NOTICE
AGENDA

The Town Commission will conduct a Regular Town Commission Meeting
on Wednesday, May 17, 2023, in the Community Center
to address the items below

Commission Members:
Mayor Wyatt Hoover

Vice Mayor Joyce D. Barton
Commissioner Sherri Quarrie
Commissioner Corey Runte
Commissioner Marivi Walker

Staff Members:

Town Manager Elizabeth Mascaro
Town Attorney Clifford Repperger
Town Clerk Amber Brown

Notice: Commission discussion and possible action may occur during any Commissioner Meeting. The following
sections of the Agenda are always subject to such discussion and possible action without further motion by the
Commission: Changes to the Agenda, Public Hearings, Old Business, and New Business.

The public is advised that members of the Town Commission may be in attendance and participate in proceedings
of the board. Attorney General Opinions (AGO) AGO 91-95, AGO 98-14, AGO 2000-68.

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC
THAT: In order to appeal any decision made at this meeting, you will need a verbatim transcript of the
proceedings. It will be your responsibility to ensure such a record is made. Such person must provide a method
for recording the proceedings verbatim as the Town does not do so.

In accordance with the Americans with Disability Act and Section 286.26, Florida Statutes, persons needing
special accommodations for this meeting shall, at least 5 days prior to the meeting, contact the Office of the Town
Clerk at (321) 724-5860 or Florida Relay System at 7711.



10.

11.

Call to Order — Led by Mayor Hoover
Roll Call
Pledge of Allegiance and Moment of Silence

Proclamations and Awards
A. Presentation of a proclamation recognizing May 15th, 2023 as Police Memorial Day
and May 14th through May 20t as Police Memorial Week

Presentations by Special Guests
A. Fiscal Year 2022 Financial Audit presented by James Moore

Boards and Committees
A. Presentation by the History Center Board
B. Presentation by the Historical Preservation and Awareness Board

Public Comments

After being acknowledged by the Mayor, members of the public should state their name
and address for the record. The Commission encourages citizens to prepare their
comments in advance. Each individual will have three (3) minutes to address the
Commission on any topic(s) related to Town business, not on the Agenda.

Approval of the Agenda

Consent Agenda
A. Approval of the Regular Town Commission meeting minutes April 19, 2023
B. Approval of the site plan for 415 Sixth Ave — New home
C. Clarification on the motion that was made during the May 19, 2023, Regular Town
Commission meeting regarding the proposed Bowman contract for a conceptual
site plan for the boat ramp
D. Appointment and reappointment of Board Members
e Reappointment to the Historical Preservation and Awareness Board
1. Jo Solley-Hansen
2. Dayle Hinman Farrell
3. Diana Beacham
4. Gail Gowdy
e Reappointment to the Environmental Advisory Board
1. Karen Fenaughty
e Appointment to the Environmental Advisory Board
1. Brent Washburn

Public Hearing

Old Business

A. Consideration of Resolution 2023-01 — Historical Preservation and Awareness
Board

B. Consideration of Resolution 2023-02 — Amendments to Town Commission Rules
and Procedures (Order of Meeting Agenda)
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13.

14.
15.

New Business

A. Consideration of the fiscal year 2023-2024 Law Enforcement Dispatch Services
Agreement

B. Consideration of the contract for document management software and document
scanning services

C. Approve/appoint Code Enforcement Magistrate, Paul Gougelman

Reports
A. Town Attorney Report
B. Town Manager Report
C. Departmental Reports

1. Building Department
Code Enforcement
Public Works Department
Police Department
Fire Department
Finance Department
. Town Clerk
D. Town Commissioners

onpwN

~

Action Items

Adjournment



Official Proclamation

TOWN OF MELBOURNE BEACH, FLORIDA

Police Memorial Week
May 14-20, 2023

In 1962, President Kennedy proclaimed May 15 as National Peace Officers Memorial
Day and the calendar week in which May 15 falls, as National Police Week; and

WHEREAS, the members of the law enforcement agency of the Town of Melbourne Beach play
an important role in safeguarding the rights and freedoms of the citizens of our community; and

WHEREAS, the officers of the Melbourne Beach Police Department provide a vital public
service; and

WHEREAS, it is important that all citizens know and understand the problems, duties and
responsibilities of their police department and that members of our department recognize their
duty to serve the people by safeguarding life and property, protecting them against violence
and disorder, and protecting the innocent against deception and the weak against oppression or
intimidation; and

WHEREAS, those officers who have dedicated their lives to the service of humanity through
law enforcement and those officers who have given their lives in this noble cause should be
recognized and remembered; and

THEREFORE, I, Mayor Wyatt Hoover and the Town of Melbourne Beach Commissioners urge
our citizens to join in commemorating law enforcement officers, past and present, who by their
faithful and loyal devotion to their communities, have established for themselves the rights and
security of all citizens.

NOW, THEREFORE, I, Wyatt Hoover, Mayor of the Town of Melbourne Beach, in the State of

Florida, do hereby proclaim May 15, 2023, as Police Memorial Day and May 14 through
May 20, 2023, as Police Memorial Week in the Town of Melbourne Beach.

nay of , 2l

Maynr

Attest:

Toum Olerk




Regular Town Commission Meeting Agenda

Section: Presentations
Meeting Date: May 17, 2023
Subject: Presentation and Review of Town Audit for Fiscal Year 2022 by

James Moore

Submitted By: Jennifer Kerr, Finance Manager

Background Information
Audit for Fiscal Year 2022
Recommendation:
Review Audit
Attachments:

Fiscal Year 2022 Audit



JAMESMOORE

May 12, 2023

To the Honorable Mayor and Town Commission Members,
Town of Melbourne Beach, Florida:

We have audited the financial statements of the Town of Melbourne Beach, Florida (the Town) as of and
for the year ended September 30, 2022, and have issued our report thercon dated May 12, 2023.
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated July 26, 2021, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that have
been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America. Our audit of
the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of the Town solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

We have provided our findings regarding significant control deficiencies over financial reporting and
material weaknesses and material noncompliance, and other matters noted during our audit in a separate
letter to you dated May 12, 2023.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, and our firm has complied with all relevant ethical requirements
regarding independence.

We have applied safeguards related to our preparation of the Town’s financial statements, including, but
not limited to, an assessment of management’s skills, knowledge, and experience, and by obtaining a
completed financial statement disclosure checklist from management.



Town of Melbourne Beach, Florida
May 12, 2023
Page 2

Significant Risks Identified

Professional standards require that we, as auditors, identify significant risks that impact the audit based
upon the nature of the organization and design our audit procedures to adequately address those risks. As
part of the audit process, we have identified the following significant risks, which are being
communicated solely to comply with auditing standards and do not represent any specific finding and/or
concerns related to the audit:

e Override of internal controls by management
e Improper revenue recognition due to fraud
e Improper use of restricted resources

Our audit was designed to adequately address the above risks and no issues were noted that impacted our
ability to render an opinion on the financial statements.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Town is included in Note 1 to the financial statements.
There have been no initial selection of accounting policies and no changes in significant accounting
policies or their application during 2022. No matters have come to our attention that would require us,
under professional standards, to inform you about (1) the methods used to account for significant unusual
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for
which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ markedly from management’s current
judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of the allowance for doubtful accounts was based on historical water
revenues, historical loss levels, and an analysis of the collectability of individual accounts. We
evaluated the key factors and assumptions used to develop the allowance in determining that it is
reasonable in relation to the financial statements taken as a whole and in relation to the applicable
opinion units.

Management’s estimate of useful lives for depreciation was based on past history within each
capital asset class. We evaluated the key factors and assumptions used to develop the useful lives in
determining that it is reasonable in relation to the financial statements taken as a whole and in
relation to the applicable opinion units.

Management’s estimates of the net pension liability and total OPEB liability were based on actuarial
factors and were calculated by actuaries independent of the Town. We evaluated the key factors and
assumptions used to develop the net pension liability and total OPEB liability in determining that it
is reasonable in relation to the financial statements taken as a whole and in relation to the applicable
opinion units.



Town of Melbourne Beach, Florida
May 12, 2023
Page 3

Management’s estimate of due from other governments related to disaster recovery reimbursements
due from FEMA. We evaluated the key factors and assumptions used to develop the net receivable
balance in determining that it is reasonable in relation to the financial statements taken as a whole
and in relation to the applicable opinion units.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The most sensitive disclosures affecting the Town’s
financial statements relate to:

The Deposits and Investments note summarizes the Town’s deposits and investments, including
any risks or concentrations in investments held.

The Long-Term Debt note to the financial statements summarizes the Town’s long-term debt
obligations, including future debt service payments.

The Employee’s Retirement Plans note to the financial statements summarizes the basic
information regarding the Town’s pension plans and the net pension liability.

Significant Unusual Transactions

There were no significant unusual transactions identified as a result of our audit procedures that were
brought to the attention of management and required to be communicated to you.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the
audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of
transactions, account balances or disclosures, and the financial statements as a whole and each applicable
opinion unit. The following summarizes uncorrected financial statement misstatements whose effects in
the current and prior periods, as determined by management, are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole and each applicable opinion unit:

e None noted.

In addition, professional standards require us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. The following
material misstatements that we identified as a result of our audit procedures were brought to the attention
of, and corrected by, management:

e $128,000 adjustment to reclassify deferred revenue out of fund balance as needed.
$37,000 adjustment to reduce due from other governments and grant revenue for amounts accrued
in the previous year.
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Town of Melbourne Beach, Florida
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Page 4

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to the Town’s financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Circumstances that Affect the Form and Content of the Auditor’s Report

For purposes of this letter, professional standards require that we communicate any circumstances that
affect the form and content of our auditor’s report. We identified no circumstances that affect the form
and content of the auditor’s report as a result of our audit procedures.

Representations Requested from Management

We have requested certain representations from management that are included in the management
representation letter dated May 12, 2023.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the Town, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as the
Town’s auditors.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United
States of America, the method of preparing it has not changed from the prior period, and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

This report is intended solely for the information and use of the Town Commission and management of
the Town of Melbourne Beach, Florida and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,

éraMm;’. b. D.L.

JAMES MOORE & CO., P.L.
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor, Town Commission, and Town Manager,
Town of Melbourne Beach, Florida:

Report on the Audit of the Financial Statements
Opinions

We have audited financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of Melbourne Beach, Florida, (the Town), as of and for the year
ended September 30, 2022, and the related notes to the financial statements, which collectively comprise
the Town’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town, as of September 30, 2022, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Town and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Town’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

14



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Town’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and required supplementary information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

15



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The combining nonmajor governmental funds financial
statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The combining nonmajor governmental funds financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining nonmajor governmental funds financial statements are fairly stated, in all material respects,
in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 12, 2023,
on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Town’s internal control over

financial reporting and compliance.
f
&.@ MW }' (6 y P.L.

Daytona Beach, Florida
May 12, 2023
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Town of Melbourne Beach, Florida
Management’s Discussion and Analysis

As management of the Town of Melbourne Beach (the Town), we offer readers of the Town's financial
statements this narrative overview and analysis of the financial activities of the Town for the fiscal year
ended September 30, 2022.

Financial Highlights

* The assets of the Town of Melbourne Beach exceeded its liabilities at the close of the 2022 fiscal year
by $11,610,063 (net position). Of this amount, $6,597,713 is net investment in capital assets while
restricted net position is $870,207. $4,142,043 (unrestricted net position) may be used to meet the
government’s ongoing obligations to citizens and creditors.

* The total net position increased $2,113,571 from the previous year.

* As of the close of fiscal year 2022, the Town's governmental funds reported combined ending fund
balances of $6,423,652, an increase of $2,322,593 in comparison with the prior year. While
$1,619,966 represents the portion restricted by outside parties, $2,010,645 is assigned for capital
improvements, and $2,707,317 of the governmental funds balance is available for spending at the
government's discretion (unassigned fund balance). An additional $85,624 of governmental fund
balance is non-spendable for current obligations.

» At the end of the 2022 fiscal year, unassigned fund balance for the general fund was $2,743,673 or
71.5% of total general fund expenditures.

» The Town's total long-term liabilities decreased by $300,771 during the 2022 fiscal year. This reflects
the repayment of outstanding balances for bonds, notes and one lease.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town's basic financial
statements. The Town's basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Town's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Town's assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). The
governmental activities of the Town include general government, public safety, physical environment,
and recreation. The government-wide financial statements can be found on pages 13-14 of this report.
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Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Town, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the Town can be divided into two categories: governmental funds and fiduciary funds.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Town maintains 12 individual governmental funds, including the General Fund, Capital Projects
Fund, two Debt Service Funds (combined), Building Department, Police Education, Police Donations,
Law Enforcement Forfeiture, Building Education, Stormwater Utility, Historic Preservation, and Old
Town Hall. The General Fund, two Debt Service Funds (combined), and Capital Projects Fund are
reported as major funds.

Information is presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures and changes in fund balances for the major funds. Data from the non-
major governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these non-major governmental funds is provided in the form of combining statements elsewhere
in this report.

The Town adopts an annual appropriated budget for its General Fund. A budgetary comparison statement
has been provided for the general fund to demonstrate compliance with this budget. The basic
governmental fund financial statements can be found on pages 15-18 of this report.

Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statement because the resources of
those funds are not available to support the Town's own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds. The basic fiduciary fund financial statements can be
found on pages 21-22 of this report.

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found on
pages 23-47 of this report.
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Other information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Town's progress in funding its obligation to provide
pension benefits and other post-employment benefits to its employees. Required supplementary
information can be found on pages 48-53 of this report.

The combining statements referred to earlier in connection with non-major governmental funds are
presented immediately following the required supplementary information. Combining and individual fund
statements and schedules can be found on pages 54-55 of this report.

Government-wide Financial Analysis

The following is a summary of the Town’s governmental activities net position for each of the past two
years:

2022 2021
Assets
Current and other assets $ 6495529 § 4,974,711
Capital assets, net 8,757,030 9,076,525

§ 15,252,559 § 14,051,236

Total assets

Deferred outflows of resources $ 983,138 § 452,026
Liabilities
Current liabilities $ 86,893 §$ 890,826
Noncurrent liabilities 4,306,878 3,245,553
Total liabilities § 4393771 8 4136379
Deferred inflows of resources $ 231,863 $ 870,391
Net position
Net investment in capital assets $ 6,597,713 $ 6,587,955
Restricted 870,207 559,709
Unrestricted 4,142,043 2,348,828
Total net position $ 11,610,063 $ 9,496,492

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of the Town, assets exceeded liabilities by $11,610,063 at the close of the 2022 fiscal
year. By far the largest portion of the Town's net position (56.8% percent) reflects its investment in
capital assets (e.g., land, buildings, machinery and equipment, infrastructure and improvements), less any
related debt used to acquire those assets that are still outstanding. The Town uses these capital assets to
provide services to citizens; consequently, these assets are not available for future spending. Although the
Town's net investment in capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot
be used to liquidate these liabilities.

Of the remaining net position, $870,207 represents resources that are subject to external restrictions on
how they may be used. These restrictions relate primarily to externally imposed restrictions on funding
for debt and capital purposes. The remaining balance of the net position which represents amounts
available to meet the Town's ongoing obligations to citizens and creditors at the discretion of the
Commission is $4,142,043 for the 2022 fiscal year.
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The following is a summary of the changes in the Town’s governmental activities net position for each of
the past two years:

2022 2021
Revenues:
Program Revenues:
Charges for Services $ 539,198 § 486,616
Operating Grants 1,838,398 256,477
Capital Grants 7,337 38,778
General Revenues:
Property taxes 2,656,513 2,431,302
Sales and use taxes 365,382 334,587
Franchise and utility taxes 279,471 256,007
Public services taxes 349,173 331,648
Insurance premium taxes 45,792 42,470
State revenue sharing 111,791 89,973
Investment earnings (loss) 5,240 1,370
Miscellaneous revenues 6,143 1,533
Total Revenues 6,204,438 4,270,761
Expenses:
General government 1,341,227 1,142,131
Public safety 1,998,549 1,451,934
Physical environment 489,538 410,564
Culture/recreation 163,972 210,989
Interest on long-term debt 97,581 90,858
Total Expenses 4,090,867 3,306,476
Changes in net position 2,113,571 964,285
Beginning net position 9,496,492 8,532,207

Ending net position $ 11,610,063 § 9,496,492

Governmental activities

Governmental activities increased the Town's net position by $2,113,571. This amount is primarily
attributable to increases in property tax revenues.

» The Town’s total revenues related to governmental activities increased by approximately $1,933,677
from the prior year. Factors that contributed to an increase in revenues are an increase in General
Revenue operating grants, due to the ARPA Funds, and property tax revenues, which increased due to
home sales, new home builds and the cost of construction.

* Expenses related to governmental activities increased by $784,391 from the prior year. This is
primarily related to an increase in public safety expenses, which increased due to competitive salary
raises for the Police department and the rise of inflation in the economy.
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Expenses and Program Revenues - Governmental Activities

The following chart summarizes the Town’s program revenues and expenses by function:

2,500,000
2,000,000
1,500,000
M Program Revenues
¥ Expenses
1,000,000
500,000

General Public Safety Physical Recreation
Government Environment
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Revenues by Source - Governmental Activities

The following chart summarizes the Town’s revenues by source:

0% H Property taxes

M Sales and use taxes

M Franchise and utility taxes

W Public services taxes

H Insurance premium taxes

| State revenue sharing
Investment earnings (loss)
Miscellaneous revenues
Charges for services

Operating grants

1 Capital grants

Financial Analysis of the Government's Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds

The focus of the Town's governmental funds is to provide information on near-term inflows, outflows and
balances of spendable resources. Such information is useful in assessing the Town's financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government's net
resources available for spending at the end of the fiscal year.

As of the end of the fiscal year 2022, the Town's governmental funds reported combined ending fund
balances of $6,423,652, an increase of $2,322,593 in comparison with the prior year. As of the end of
fiscal year 2022, $85,624 of the fund balance is designated as non-spendable to indicate that it is not
available for new spending because it has already been spent on prepaid items. A portion of the fund
balances is restricted in use by outside parties for the following: $692,002 for debt purposes; $8,250 for
historic preservation; $734,743 for stormwater construction; $66,586 for Ocean State Park; $25,821 for
law enforcement education; $20,148 for fire department; $3,899 for building department education; and
$68,517 for building department operations. Additionally, $2,010,645 has been assigned by the Town

-9.-
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Commission for capital improvements. The remaining amount, $2,707,417 constitutes unassigned fund
balance, which is available for spending at the government's discretion.

The General Fund is the chief operating fund of the Town. At the end of the 2022 fiscal year, unassigned
fund balance of the general fund was $2,742,673 while total general fund balance was $2,849,545. As a
measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and
total fund balance to total fund expenditures. An excess of revenues over expenditures of $684,004 was
partially offset by $628,201 of transfers to other funds during the year.

The American Rescue Plan fund has a fund balance of $1,617,167. The American Rescue Plan fund was
revenues that will be earned to the extent of expenditures in accordance with the Town’s subrecipient
agreement for approximately $1.65 million on Coronavirus State and Local Fiscal Recovery Funds. All
related revenues have been earned due to the standard allowance of expenditures for payroll expenditures.

The Debt Service Fund has a fund balance of $692,002. The net change during the current year in the debt
service fund was $196,003. The increase was due to the collection funds and required transfers in greater
than the amount due for FY2022. The additional monies collected will be used to prepay the debt.

The Capital Projects Fund has a fund balance of $1,136,471. The net change in fund balance during the
current year in the capital projects fund was $314,067. The increase was due primarily to the transfer of
funds for future projects. There were minimal capital projects and other improvements in FY2022.

The Nonmajor Funds have a fund balance of $128,467 at the end of the year. The net change during the
current year in the funds was $110,982. The increase was primarily due to the Beautification Fund being
established as a non-major fund in the current year and an increase in Ocean State parking receipts in the
current year.

General Fund Budgetary Highlights

Although the Town inputs the budget by line item, the tracking of the budget is done at the department
level. Department budgeting allows management to check budgets for negatives by classifications in
accordance with the State of Florida's Uniform Accounting System Manual.

Capital Asset and Debt Administration

Capital assets. The Town's investment in capital assets for its governmental funds as of September 30,
2022, amounts to $8,757,030 (net of accumulated depreciation). This represents a net decrease of
$319,495. The current year additions include $97,147 of buildings and improvements and $151,013 of
equipment. The Town had one project under construction at the end of 2022. Current year depreciation
expense totaled $563,319.

-10-
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The following summaries the Town’s capital assets as of September 30, 2022 and 2021:

2022 2021

Capital assets, not being depreciated —

Land $ 897,742 § 897,742

Construction in progress - 3,138
Total capital assets, not being depreciated 897,742 900,880
Capital assets, being depreciated —

Buildings and improvements 4,809,816 4,709,531

Equipment 2,616,809 2,470,132

Infrastructure 7,580,125 7,580,125
Total capital assets, being depreciated 15,006,750 14,759,788
Less: accumulated depreciation (7,147,462) (6,584,143)
Total capital assets, being depreciated, net 7,859,288 8,175,645

Governmental activities capital assets, net $§ 8757030 § 9,076,525

Additional information on the Town's capital assets can be found in Note (7) on page 33 of this report.

Long-term Debt. At the end of the 2022 fiscal year, the Town had total bonded debt and notes payable
principal outstanding of $2,159,317.

The following summaries the Town’s long-term debt (excluding the net pension liability and total OPEB
liability) as of September 30, 2022 and 2021:

2022 2021

Notes and bonds payable $ 2,090,000 $ 2,379,000

Less deferred amounts:

Original issue premium 87,007 100,320

Original issue (discount) (17,690) (22,074)
Total notes and bonds payable 2,159,317 2,457,246
Capital leases - 31,324
Compensated absences 299,504 271,022
Total $ 2458821 $ 2,759,592

The Town's long-term liabilities decreased by $320,324 during the current fiscal year. This decrease was
attributable to repayment of bonds, notes, and leases.

Additional information on the Town's long-term liabilities can be found in Note (8) on page 34 of this
report.

Economic Factors and Next Year's Budgets and Rates
The Town Commission approved a millage rate of 4.6865 for Fiscal Year 2022. The millage rate for

Fiscal Year 2021 was 4.5151. The taxable value of real property increased by 0.65% percent for Fiscal
Year 2022 and is expected to increase in Fiscal Year 2023.

-11 -
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Other Factors

The Building Department continues to receive permits daily for new home construction, major and minor
remodels and pool installations. The number of new homes increased by 28.57% over FY2021 and there
were six (6) new pool installations in FY2022. Permit fee revenue increased by 27.38% even though
overall inspections decreased 14% over FY2021. Building revenue increased by 39.93% over FY2021.

The Town continues to focus on upgrading its roads, stormwater system, parks, and services to the
residents of our community. The Parking Kiosk that were installed at Ryckman Park and Ocean Park for
paid parking located at Ryckman Park, Ocean Park, and the dune crossovers continues to bring in
consistent revenue for Ocean Park, Ryckman Park, and dune crossover maintenance. The Police
Department purchased the Milo Machine, an interactive training software system, to ensure that officers
continue to be well prepared for any on-duty incidents they may encounter. The Fire Department
continues to provide fire protection, emergency medical care, and other emergency and non-emergency
services to the citizens within the community. Funds continue to be set aside for the repaving of roads,
dune crossovers, and Community Center upgrades which enables Public Works to continue to improve
the Town.

Requests for Information
This financial report is designed to provide a general overview of the Town's finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this

report or requests for additional financial information should be addressed to the Finance Manager, 507
Ocean Avenue, Melbourne Beach, Florida 32951.

-12 -
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TOWN OF MELBOURNE BEACH, FLORIDA

STATEMENT OF NET POSITION - GOVERNMENTAL ACTIVITIES

SEPTEMBER 30, 2022

ASSETS
Cash and cash equivalents
Investments
Receivables, net
Due from other governments
Prepaids
Capital assets:
Non-depreciable capital assets
Other capital assets, net of depreciation
Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows related to pensions
Deferred outflows related to OPEB
Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued payroll and employee benefits
Customer deposits
Unearned revenue
Accrued interest payable
Noncurrent liabilities:

Due within one year:
Bonds and notes payable
Compensated absences

Due in more than one year:
Bonds and notes payable
Compensated absences

Total OPEB liability

Net pension liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions
Deferred inflows related to OPEB

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Capital projects
Law enforcement
Fire department
Ocean Park
Beautification
Environmental Advisory
Christmas Donations
Building department education
Unrestricted
Total net position

$§ 5,112,676
459,482
91,903
745,844
85,624

897,742
7,859,288

$ 15,252,559

§ 974813
8,325

$ 983,138

$ 46,726
14,797
2,629
7,725
15,016

213,000
149,752

1,946,317
149,752
17,636
1,830,421

S 435771

$ 197,542
34,321

$ 231,863

$ 6,597,713

676,986
31,102
20,917
20,148
66,586
45,665

4,904
1,293
2,606
4,142,143

S 11,610,063

The accompanying notes to financial statements are an integral part of this statement.

-13-
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TOWN OF MELBOURNE BEACH, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes in
Functions/Programs Expenses Services Contributions Contributions Net Position
Governmental activities:
General government $ 1,341,227 $ 25,659 $ 733 $ - $ (1,314,835)
Public safety 1,998,549 446,116 1,722,415 7,337 177,319
Transportation - 750 - - 750
Physical environment 489,538 54,978 115,100 - (319,460)
Culture and recreation 163,972 11,695 150 - (152,127)
Interest on long-term debt 97,581 - - - (97,581)
Total governmental activities $ 4,090,867 $ 539,198 $ 1,838,398 $ 7,337 (1,705,934)
General revenues:

Property taxes 2,656,513

Sales and use taxes 365,382

Franchise and utility taxes 279,471

Public service taxes 349,173

Insurance premium taxes 45,792

State revenue sharing 111,791

Investment earnings (loss) 5,240

Miscellaneous revenues 6,143

Total general revenues 3,819,505

Change in net position 2,113,571

Net position - beginning 9,496,492

Net position - ending $ 11,610,063

The accompanying notes to financial statements are an integral part of this statement.

- 14 -



TOWN OF MELBOURNE BEACH, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
SEPTEMBER 30, 2022
Other Total
American Debt Capital Nonmajor Governmental
General Rescue Plan Service Projects Governmental Funds
ASSETS
Equity in pooled cash and cash equivalents $ 2,165,829 $ 1,617,167 $ 692,002 $ 468,431 $ 169,247 $ 5,112,676
Investments 459,482 - - - - 459,482
Receivables, net 91,903 - - - - 91,903
Due from other governments 77,109 - - 668,040 695 745,844
Due from other funds 36,304 - - - - 36,304
Prepaid items 85,624 - - - - 85,624
Total assets $ 2,916,251 $ 1,617,167 $ 692,002 $ 1,136,471 $ 169,942 $ 6,531,833
LIABILITIES
Accounts payable $ 41,555 $ - $ - $ - $ 5,171 $ 46,726
Accrued liabilities 14,797 - - - - 14,797
Customer deposits 2,629 - - - - 2,629
Unearned revenue 7,725 - - - - 7,725
Due to other funds - - - - 36,304 36,304
Total liabilities 66,706 - - - 41,475 108,181
FUND BALANCES
Nonspendable:
Prepaid items 85,624 - - - - 85,624
Restricted for:
Fire department 20,148 - - - - 20,148
Debt service - - 692,002 - - 692,002
Historic preservation - - - 8,250 - 8,250
Stormwater construction - - - 734,743 - 734,743
Ocean state park - - - - 66,586 66,586
Beautification - - - - 45,665 45,665
Environmental advisory - - - - 4,904 4,904
Christmas donations - - - - 1,293 1,293
Law enforcement education - - - - 20,917 20,917
Building department education - - - - 2,606 2,606
Old Town Hall - - - - 22,852 22,852
Assigned to:
Capital improvements - 1,617,167 - 393,478 - 2,010,645
Unassigned 2,743,773 - - - (36,356) 2,707,417
Total fund balances 2,849,545 1,617,167 692,002 1,136,471 128,467 6,423,652
Total liabilities and fund balances $ 2,916,251 $ 1,617,167 $ 692,002 $ 1,136,471 $ 169,942 $ 6,531,833

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Fund balances - total governmental funds $ 6,371,790
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds
Total governmental capital assets 15,904,492
Less: accumulated depreciation (7,147,462) 8,757,030

On the governmental fund statements, a net pension liability is not recorded until an
amount is due and payable and the pension plan’s fiduciary net position is not sufficient
for payment of those benefits (no such liability exists at the end of the current fiscal
year). On the Statement of Net Position, the Town's net pension liability of the defined
benefit pension plans is reported as a noncurrent liability. Additionally, deferred
outflows and deferred inflows related to pensions are also reported.

Net pension liability (1,830,421)
Deferred outflows related to pensions 974,813
Deferred inflows related to pensions (197,542) (1,053,150)

On the governmental fund statements, a total OPEB liability is not recorded unless an
amount is due and payable (no such liability exists at the end of the current fiscal
year). On the Statement of Net Position, the Town's total OPEB liability is reported as
a noncurrent liability. Additionally, deferred outflows and deferred inflows related to
OPEB are also reported.

Total OPEB liability (17,636)
Deferred outflows related to OPEB 8,325
Deferred inflows related to OPEB (34,321) (43,632)

Long-term liabilities, including bonds payable and notes payable, are not due and
payable in the current period and, therefore, are not reported in the funds. These
liabilities and other long-term liabilities consist of the following:

Bonds and notes payable (2,159,317)

Accrued interest payable (15,016)

Compensated absences (299,504) (2,473,837)
Net position of governmental activities $ 11,558,201

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

30

Other Total
American Debt Capital Nonmajor Governmental
General Rescue Plan Service Projects Governmental Funds

Revenues

Taxes $ 3,127,204 $ - $ 467,820 $ - $ - $ 3,595,024

Licenses and permits 195,849 - - - 7,064 202,913

Intergovernmental 414,086 1,651,815 - - 568 2,066,469

Charges for services 113,459 - - - 175,421 288,880

Fines and forfeitures 33,159 - - - 762 33,921

Investment income (loss) 5,240 - - - - 5,240

Miscellaneous 6,612 - - 9,473 16,085
Total revenues 3,895,609 1,651,815 467,820 - 193,288 6,208,532
Expenditures
Current:

General government 938,415 6,210 - 50,000 - 994,625

Public safety 1,693,002 - - - 3,637 1,696,639

Parks and recreation 18,067 - - - 57,769 75,836

Physical environment 349,537 2,600 - 301 91,749 444,187
Capital outlay 179,584 - - 59,837 8,739 248,160
Debt service

Principal 31,324 - 289,000 - - 320,324

Interest and fiscal charges 1,676 - 104,245 - - 105,921

Debt issuance costs - - 2,747 - - 2,747
Total expenditures 3,211,605 8,810 395,992 110,138 161,894 3,888,439
Excess (deficiency) of revenues over

expenditures 684,004 1,643,005 71,828 (110,138) 31,394 2,320,093
Other financing sources (uses)

Transfers in 26,071 - 125,295 425,293 79,588 656,247

Transfers out (628,201) (25,838) (1,120) (1,088) - (656,247)

Proceeds from sale of capital assets 2,500 - - - - 2,500
Total other financing sources (uses) (599,630) (25,838) 124,175 424,205 79,588 2,500
Net change in fund balances 84,374 1,617,167 196,003 314,067 110,982 2,322,593
Fund balances, beginning of year 2,765,171 - 495,999 822,404 17,485 4,101,059
Fund balances, end of year $ 2,849,545 $ 1,617,167 $ 692,002 $ 1,136,471 $ 128,467 $ 6,423,652

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Net change in fund balances - total governmental funds
Differences in amounts reported for governmental activities in the statement of activities are:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is depreciated over their estimated useful lives.
Capital outlay expenditures
Depreciation expense

Bond and loan proceeds are reported as financing sources in the governmental funds. However,
the issuance of debt is reported as long-term debt payable in the statement of net position.
Repayment of bond and note principal is an expenditure in the governmental funds, but
the repayment of debt principal reduces long-term liabilities in the statement of net position.
These amounts are as follows:

Principal repayment of general long-term debt

In the statement of activities, only the gain/loss on sale/disposal of capital assets is reported.
However, in governmental funds, the proceeds from the sale increases financial resources.
Thus, the change in net position differs from the change in fund balance by the cost of
the capital assets sold/disposed.

Governmental funds report contributions to defined benefit pension plans as expenditures.
However, in the Statement of Activities, the amount contributed to defined benefit pension plans
reduces future net pension liability. Also included in pension expense in the Statement of Activities
are amounts required to be amortized.
Change in net pension liability and deferred inflows/outflows related to pensions

Under the modified accrual basis of accounting used in the governmental funds, expenditures
are not recognized for transactions that are not normally paid with expendable available
financial resources. In the statement of activities, however, which is presented on the accrual
basis, expenses and liabilities are reported regardless of when financial resources are available.
These adjustments are as follows:

Change in accrued interest on long-term debt
Change in total OPEB liability
Change in compensated absences liability

Change in net position of governmental activities

The accompanying notes to financial statements are an integral part of this statement.
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$ 2,322,593

248,160
(563,319)

320,324

(4,336)
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TOWN OF MELBOURNE BEACH, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Variance with

Budgeted Amounts Final Budget -
Positive
Original Final Actual (Negative)
Revenues
Taxes $ 3,013,120 $ 3,013,120 $ 3,127,204 $ 114,084
Licenses and permits 166,550 166,550 195,849 29,299
Intergovernmental 306,100 306,100 414,086 107,986
Charges for services 74,208 74,208 113,459 39,251
Fines and forfeitures 19,100 19,100 33,159 14,059
Investment income (loss) 1,275 1,275 5,240 3,965
Miscellaneous 5,700 5,700 6,612 912
Total revenues 3,586,053 3,586,053 3,895,609 309,556
Expenditures
Current:
General Government:
Legislative 136,448 118,449 117,986 463
Executive 176,373 144,873 140,254 4,619
Finance 123,003 154,503 154,142 361
Legal 98,250 118,250 117,706 544
Grants & special projects 20,000 18,000 12,156 5,844
Contingency and other 572,388 491,997 491,997 -
Public Safety:
Police 1,204,451 1,216,450 1,212,693 3,757
Fire 326,065 327,047 291,202 35,845
Building 163,904 239,973 239,317 656
Code enforcement 18,174 18,174 17,004 1,170
Parks and recreation 24,100 37,770 31,490 6,280
Physical environment 410,651 399,442 385,658 13,784
Total expenditures 3,273,807 3,284,928 3,211,605 73,323
Excess (deficiency) of revenues over
expenditures 312,246 301,125 684,004 382,879
Other financing sources (uses)
Transfers in - 42,817 26,071 (16,746)
Transfers out - (644,948) (628,201) 16,747
Proceeds from sale of capital assets - - 2,500 2,500
Total other financing sources (uses) - (602,131) (599,630) 2,501
Net change in fund balances 312,246 (301,0006) 84,374 385,380
Fund balances, beginning of year 2,765,171 2,765,171 2,765,171 -
Fund balances, end of year $ 3,077,417 $ 2,464,165 $ 2,849,545 $ 385,380

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - ARPA FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Revenues
Intergovernmental
Total revenues

Expenditures
Current:
General Government:
Finance
Physical environment
Total expenditures

Excess (deficiency) of revenues over
expenditures

Other financing sources (uses)
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund balances, beginning of year

Fund balances, end of year

The accompanying notes to financial statements are an integral part of this statement.

Variance with

Budgeted Amounts Final Budget -
Positive
Original Final Actual (Negative)
- - $ 1,651,815 $ 1,651,815
- - 1,651,815 1,651,815
- 6,210 6,210 -
- 2,601 2,600 1
- 8,811 8,810 1
- (8,811) 1,643,005 1,651,816
- (25,838) (25,838) -
- (25,838) (25,838) -
- (34,649) 1,617,167 1,651,816
- (34,649) $ 1,617,167 $§ 1,651,816
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TOWN OF MELBOURNE BEACH, FLORIDA
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2022

ASSETS
Cash and cash equivalents with trustee

Receivables
Employer contributions receivable

Investments, at fair value
Mutual and pooled funds

Total assets

LIABILITIES
Prepaid employer contributions

NET POSITION
Restricted for pensions

Municipal
Police
Officers'
Retirement
Trust Fund

$ 105,032

696

3,820,374

$ 3,926,102

$ 13,983

$ 3,912,119

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Municipal
Police
Officers’
Retirement
Trust Fund
Additions
Contributions:
Employer $ 197,000
Plan members 31,345
State - insurance premium taxes 45,792
Total contributions 274,137
Investment earnings:
Interest and dividends 109,261
Net appreciation (depreciation) in fair value of investments (867,387)
Total investment earnings (758,126)
Less: investment expense (20,500)
Net investment income (loss) (778,626)
Total additions (504,489)
Deductions
Benefit payments 260,771
Administrative expenses 16,411
Total deductions 277,182
Change in net position (781,671)
Net position restricted for pensions, beginning of year 4,693,790
Net position restricted for pensions, end of year $ 3,912,119

The accompanying notes to financial statements are an integral part of this statement.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies:

The financial statements of the Town of Melbourne Beach, Florida (the Town), have been prepared in
accordance with accounting principles generally accepted in the United States of America as applicable to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted body for
promulgating governmental accounting and financial reporting principles. The following is a summary of
the Town’s significant accounting policies:

(a) Reporting entity—The Town is a municipal corporation created by the Laws of Florida,
located in Brevard County. The Town was originally incorporated under the general Laws of Florida
in 1923, and adopted its first charter in November 1973, under the provisions of Chapter 9833, Laws
of Florida, Acts of 1923. The legislative branch of the Town is composed of an elected five-member
Town Commission consisting of the Mayor and four commissioners. The Town Commission is
governed by the Town Charter and by state and local laws and regulations. The Town Commission
is responsible for the establishment and adoption of policy. The execution of such policy is the
responsibility of the Commission-appointed Town Manager.

The accompanying financial statements present the financial position, results of operations, and cash
flows of the applicable funds governed by the Town Commission of the Town, the reporting entity
of government for which the Town Commission is considered to be financially accountable. In
evaluating the Town as a reporting entity, management has addressed all potential component units
that may or may not fall within the Town’s oversight and control, and thus, be included in the
Town’s financial statements. No such entities or component units have been identified.

(b) Government-wide and fund financial statements—The basic financial statements include
both government-wide (based on the Town as a whole) and fund financial statements. Both the
government-wide and fund financial statements (within the basic financial statements) categorize
primary activities as either governmental or business-type. In the government-wide statement of net
position, the governmental activities are presented on a consolidated basis and are reflected, on a
full accrual, economic resource basis, which incorporates long term assets and receivables as well as
long term debt and obligations. The Town has no business-type activities.

The government-wide statement of activities reflects both the gross and net costs per functional
category (public safety, physical environment, etc.), which are otherwise being supported by general
government revenues (property, sales taxes, certain intergovernmental revenues, etc.). The statement
of activities reduces gross expenses (including depreciation) by the related program revenues,
operating and capital grants. The program revenues must be directly associated with the function or
a business-type activity. The operating grants include operating-specific and discretionary (either
operating or capital) grants while the capital grants column reflects capital-specific grants.

The net cost (by function) is normally covered by general revenue (property, sales taxes,
intergovernmental revenues, interest income, etc.). This government-wide focus is more on the
sustainability of the Town as an entity and the change in aggregate financial position resulting from
the activities of the fiscal period. The fund financial statements emphasize the major funds of the
Town.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies: (Continued)

The governmental funds’ major fund statements in the fund financial statements are presented on a
current financial resource and modified accrual basis of accounting. This is the manner in which
these funds are normally budgeted. This presentation is deemed most appropriate to demonstrate
legal compliance and demonstrate how the Town’s actual experience conforms to the budgeted
fiscal plan. Since the governmental fund statements are presented on a different measurement focus
and basis of accounting than the government-wide statement, a reconciliation is presented on the
page following the Governmental Funds — Balance Sheet and the Governmental Funds — Statement
of Revenues, Expenditures, and Changes in Fund Balances, which briefly explains the adjustments
necessary to transform the fund-based financial statements into the government-wide presentation.

The Town’s fiduciary fund is presented in the fund financial statements by type (pension). Since, by
definition, these assets are being held for the benefit of a third party (other local governments,
private parties, pension participants, etc.) and cannot be used to address activities or obligations of
the government, these funds are not incorporated into the government-wide statements.

As a general rule, the effect of interfund Town activities has been eliminated from the government-
wide financial statements.

(c) Measurement focus and basis of accounting—The government-wide financial statements
are reported using the economic resources measurement focus and the accrual basis of accounting,
as are the fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and
pensions, are recorded only when payment is due.

Taxes, intergovernmental revenue, licenses and permits, charges for services, and interest associated
with the current fiscal period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met. All other
revenue items are considered to be measurable and available only when cash is received by the
government.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies: (Continued)

(d) Financial statement presentation—The financial transactions of the Town are recorded in
individual funds. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, deferred outflows, liabilities, deferred inflows, fund equity, revenues and
expenditures/expenses. The various funds are reported by generic classification within the financial
statements.

The GASB Codification sets forth minimum criteria (percentage of the assets, liabilities, revenues or
expenditures/expenses of all funds combined) for the determination of major funds.

The Town reports the following major governmental funds:

The General Fund accounts for all financial transactions not accounted for in other funds. The
majority of current operating expenditures of the Town are financed through revenues received
by the General Fund.

The American Rescue Plan Fund is a special revenue fund used to account for revenues and
expenditures funded by the American Rescue Plan Act of 2021.

The Debt Service Fund is used to account for the accumulation of resources for, and payment
of, general long-term debt principal, interest, and related costs. This fund type is used to
provide for the debt service requirements of the Town’s governmental long-term debt. The
Town operates multiple debt service funds that account for all general fund debt service
expenses.

The Capital Projects Fund is used to account for financial resources that are restricted,
committed, or assigned to expenditure for capital outlay, including the acquisition or
construction of capital facilities or other capital assets. The Town operates multiple capital
projects funds that account for all general fund capital outlay expenses.

Additionally, the Town reports the following fiduciary fund:

The Municipal Police Officer’s Retirement Trust Fund accounts for the financial activities of
the Police Officers’ Retirement Trust Fund, which accumulates financial resources to pay
pension benefits to qualified police officers.

(¢) Budgets and budgetary accounting—Annual budgets for all governmental funds were
adopted in compliance with Florida law. The basis on which the budgets are prepared is consistent
with the basis of accounting utilized by the various fund types. The governmental funds' budgets are
prepared on the modified accrual basis of accounting. The Town uses the following procedures in
establishing the budgetary data reflected in the accompanying financial statements:

i.  Prior to September 1st, the Town Manager submits a preliminary budget to the Town
Commission for the ensuing fiscal year.

ii.  Budget workshop sessions are scheduled by the Town Commission, as needed.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies: (Continued)

iii. A general summary of the budget and notice of public hearing is published in a local

newspaper.
iv.  Prior to October 1%, the budget is legally enacted through passage of a resolution.

v.  The Town Commission, by resolution, may make supplemental appropriations in excess
of those estimated for the year up to the amount of available revenue. Prior to the end of
the fiscal year, supplemental appropriations are made for unanticipated spending
requirements by the Commission.

vi.  The Town Manager may make transfers within a department as long as the total budget
for the department is not increased. Transfers of appropriations between departments
require the approval of the Commission. The Town’s Ordinance establishes the level at
which expenditures may not exceed appropriations at the department level.

vii.  Every appropriation lapses at the close of the fiscal year.

The budgets for governmental funds that were either adopted or amended during the year by the
Town Commission were prepared using the modified accrual basis of accounting in accordance
with generally accepted accounting principles. Each of the Town’s governmental funds have legally
adopted budgets.

(f) Use of estimates—Management uses estimates and assumptions in preparing financial
statements in accordance with generally accepted accounting principles. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities, and the reported revenue and expenses. Actual results could vary from the estimates
assumed in preparing the financial statements.

(g) Deposits and investments—The Town’s cash and cash equivalents are considered to be cash
on hand, demand deposits, and short-term investments with original maturities of three months or
less from the date of acquisition.

Investments are recorded at fair value in accordance with GASB Statement No. 72, Fair Value
Measurement and Application. Accordingly, the change in fair value of investments is recognized
as an increase or decrease to investment assets and investment income.

(h) Receivables and payables—Activity between funds that are representative of
lending/borrowing arrangements outstanding at the end of the fiscal year are referred to as either
“due to/from other funds” (i.e., the current portion of interfund loans) or “advances to/from other
funds” (i.e., the non-current portion of interfund loans). All other outstanding balances between
funds are reported as “due to/from other funds.”

All trade and property tax receivables are reported net of an allowance for uncollectible accounts,
which is based upon management's analysis of historical trends. All unpaid property taxes
receivable at year end are at least 180 days past due, at which time the applicable property is subject
to lien, and penalties and interest are assessed; therefore, these amounts are fully allowed for an no
provision for taxes receivable has been made on the Town’s financial statements.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies: (Continued)

(i) Capital assets—Capital assets include property, plant, equipment and infrastructure assets.
The terms general capital assets and general infrastructure assets relate only to the assets associated
with governmental activities, whereas the terms capital assets and infrastructure assets relate to all
such assets belonging to the Town.

Capital assets are defined by the Town as assets with an initial individual cost of $5,000 or more and
an estimated useful life of more than one year. Such assets are recorded at historical cost, if
purchased or constructed. Contributed assets, including donations and easements or other intangible
rights of use, are recorded at fair market value as of the date received. Additions, improvements and
other capital outlays that significantly extend the useful life of an asset are only capitalized if they
meet the dollar threshold above for capitalization. Maintenance and repairs of capital assets are
charged to operating expenses.

Depreciation is reported for the primary government using the straight-line method calculated on a
service-life basis to amortize the cost of the asset over their estimated economic useful lives, which
are as follows:

Assets Years
Building Improvements 7-30 years
Buildings 25-40 years
Equipment 3-18 years
Infrastructure 20-50 years
Leased Property 3-12 years
Vehicles 5-15 years

(j) Compensated absences—It is the Town’s policy to permit employees to accumulate earned
but unused vacation and sick pay benefits. All vacation and a portion of sick pay is accrued when
incurred in the government-wide financial statements. A liability for these amounts is reported in
governmental funds only if they have matured, for example, as a result of employee resignations and
retirements.

(k) Long-term obligations—In the government-wide financial statements, long-term debt
obligations are reported as liabilities, net of any outstanding premiums or discounts. Debt issuance
costs are expensed when paid.

(1) Deferred outflows/inflows of resources—In addition to assets, the statement of financial
position will, if required, report a separate section for deferred outflows of resources. This separate
financial statement element, deferred outflows of resources, represents a consumption of net
position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently, this category consisted of deferred amounts related to
pension, as discussed further in Note (9), and OPEB, as discussed further in Note (10).

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position or fund balance that applies to future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time. Currently, this
category consisted of deferred amounts related to pension, as discussed further in Note (9), and
OPEB, as discussed further in Note (10).
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(1) Summary of Significant Accounting Policies: (Continued)

(m) Fund equity—In the fund financial statements, governmental funds report fund balance
classifications that comprise a hierarchy based primarily on the extent to which the Town is bound
to honor constraints on the specific purposes for which amounts in those funds can be spent. Those
classifications are as follows:

Nonspendable — The nonspendable fund balance classification includes amounts that cannot be
spent because they are either (a) not in spendable form or (b) legally or contractually required to
be maintained intact. The “not in spendable form” criterion includes items that are not expected to
be converted to cash such as inventories and prepaid amounts. It also includes the long-term
amount of loans and notes receivable, as well as property held for sale unless the use of the
proceeds from the collection of those receivables or from the sale of those properties is restricted,
committed, or assigned.

Restricted — Fund balance is reported as restricted when constraints placed on the use of resources
are either externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or imposed by law through
constitutional provisions or enabling legislation (i.e. when the government assesses, levies,
charges, or otherwise mandates payment of resources from external resource providers) and
includes a legally enforceable requirement that those resources be used only for the specific
purposes stipulated in the legislation.

Committed — Fund balance amounts that can only be used for specific purposes pursuant to
constraints imposed by ordinance of the Town Commission are reported as committed fund
balance. Those committed amounts cannot be used for any other purpose unless the Town
removes or changes the specified use by taking the same type of action it employed to previously
commit those amounts.

Assigned — Fund balance amounts that are constrained by the government's intent to be used for
specific purposes, but are neither restricted nor committed, are reported as assigned fund balance,
except for stabilization arrangements. Assignments can be made by the Town Commission or the
Town Manager.

Unassigned — Unassigned fund balance is the residual classification for the general fund. This
classification represents fund balance that has not been assigned to other funds and that has not
been restricted, committed, or assigned to specific purposes within the general fund.

For spendable resources, is the Town’s policy to use its resources in the following order as needed
to fund expenses: restricted, committed, assigned, unrestricted.

(n) Impact fees—The Town has not adopted any ordinances or resolutions to levy impact fees in
accordance with Section 163.31801, Florida Statutes.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(2) Reconciliation of Government-Wide and Fund Financial Statement:

(a) Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net position—Following the governmental fund balance sheet is a
reconciliation between fund balance — total governmental funds and net position — governmental
activities as reported in the government-wide statement of net position. A detailed explanation of
these differences is provided in this reconciliation.

(b) Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities—
Following the governmental fund statement of revenues, expenditures, and changes in fund
balances, there is a reconciliation between net changes in fund balances - total governmental funds
and changes in net position of governmental activities as reported in the government-wide statement
of activities. A detailed explanation of these differences is provided in this reconciliation.

(3) Property Tax Calendar:

Under Florida law, the assessment of all properties and collection of all county, municipal and school
board property taxes are consolidated in the offices of the County Property Appraiser. State laws
regulating tax assessment are designed to ensure a consistent property valuation method statewide and to
permit municipalities to levy property taxes at a rate of up to 10 mills. For the fiscal year ended
September 30, 2022, the millage rate assessed by the Town was 4.687 per $1,000.

All property is assessed according to its fair market value on January 1 of each year. Each assessment roll
is submitted to the Executive Director of the State Department of Revenue for review to determine if the
rolls meet all of the appropriate requirements of State statutes.

The current year taxes for the fiscal year, beginning October 1, are billed in the month of November and
are due no later than March 31. On April 1, all unpaid amounts become delinquent and are subject to
interest and penalties.

Discounts are allowed for early payment at the rate of 4% in the month of November, 3% in the month of
December, 2% in the month of January, 1% in the month of February, and without discount in March.

The Town recognizes property tax revenues on an accrual basis. Delinquent taxes on real property bear
interest of 18% per year. On or prior to June 1 following the tax year, certificates are sold for all
delinquent taxes on real property. After sale, tax certificates bear interest of 18% per year or any lower
rate bid by the buyer. Application for a tax deed on any unredeemed tax certificates may be made by the
certificate holder after a period of two years. The Town tax calendar is as follows:

Valuation Date: January 1, 2021
Preliminary Tax Roll Date: July 1, 2021
Commission Tax Rate Hearings: September 2021
Levy Date: November 1, 2021
Due Date: March 31, 2022
Lien Date: June 1, 2022
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(4) Deposits and Investments:

The Town, for accounting and investment purposes, maintains a pooled noninterest-bearing banking
account for substantially all Town funds. Additional accounts are held for various other purposes, or to
segregate cash balances for amounts which are restricted or held on behalf of others.

State statutes authorize the Town to invest excess funds in time deposits, obligations of, or obligations the
principal and interest of which are unconditionally guaranteed by, the United States Government,
commercial paper, corporate bonds, repurchase agreements and/or the State Board of Administration
(SBA) Local-Government Surplus Trust Fund Investment Pool or other investment vehicles authorized by
local ordinance.

As of September 30, 2022, all Town deposits were covered by private bank acquired insurance, Securities
Investor Protection Corporation (SIPC) insurance, private broker/dealer acquired insurance, Federal
Depository Insurance Corporation (FDIC) insurance, and/or the State of Florida collateral pool
established under the Florida Security for Public Deposits Act (the Act). The Act established guidelines
for qualification and participation by banks and savings associations, procedures for administration of the
collateral requirements and characteristics of eligible collateral. Under the Act, the qualified depository
must pledge at least 50% of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance. Additional collateral, up to 125% may be required if deemed necessary.

Obligations pledged to secure deposits must be delivered to the State Treasurer, or with the approval of
the State Treasurer to a bank, savings association, or trust company provided a power of attorney is
delivered to the Treasurer. Under the Act, the Town is authorized to deposit funds only in Qualified
Public Depositories.

The Town is a member of Florida PRIME, the Local Government Surplus Funds Trust Fund Investment
Pool (the Pool), that is administered by the State Board of Administration of Florida (SBA). This pool is a
“2a-7 like” pool, which has the characteristics of a money market fund. Therefore, the fair value of
investments held at the State Board of Administration Pool is the same as the fair value of the pooled
shares. The Regulatory Oversight of the Local Government Surplus Funds Trust fund is governed by Ch.
19-7 of the Florida Administrative Code, which identifies the Rules for the State Board of Administration.
These rules provide guidance and establish the general procedure for the administration of the Local
Government Surplus Funds Trust Fund. The Local Government Surplus Trust Fund is not a registrant
with the Securities and Exchange Commission (SEC); however, the Board has adopted operating
procedure consistent with the requirements for a 2a-7 fund. As of September 30, 2022, the investment
pool had a weighted average of 21 days to maturity.

The Town held no assets or investments carried at fair value at September 30, 2022, and subject to the
required disclosures of GASB 72.

Town Investment Portfolio

As of September 30, 2022, the Town’s governmental investment portfolio is composed of the following
investments:

Credit Maturities (in Years)
Quality
Rating Carrying
Investment Type (S&P) Value Less Than 1 1-5 Over 5
SBA funds AAAmM $ 459482 § 459482 $ - $ -
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(4) Deposits and Investments: (Continued)

Interest Rate Risk: The Town limits its exposure to fair value losses arising from increases in interest
rates by limiting the investment of its operating funds in investments with maturities of less than one year.
Substantially all of the Town’s surplus funds are invested in the Local Government Surplus Trust Fund.
Investments held in the Town’s Police Officer’s Retirement Trust Fund are generally held to maturity to
provide a stable investment interest rate platform which is vital to the projection of actuarial pension costs
in the future. Interest rate risk exists when there is a possibility that changes in interest rates could
adversely affect an investment’s fair value. The Town’s bank deposits are held in noninterest-bearing
accounts.

Credit Risk: Credit risk is the risk that a debt issuer or other counter-party to an investment will not fulfill
its obligations. The Town’s portfolio is held entirely with public depositories and is invested in SBA
funds, as described above.

Concentration of Credit Risk: In addition to describing the credit risk of investments in the portfolio,
governmental entities will need to disclose the concentration of credit risk with a single issuer, if 5 or
more percent of the total assets of the portfolio are invested with one issuer. The Town’s policy limits
certain type of investments to no more than 5% of the total portfolio. Investments issued or explicitly
guaranteed by the U.S. government and investments in mutual funds, external investment pools and other
pooled investments are excluded from the concentration of credit risk disclosure requirements.

Custodial Credit Risk: All demand deposits are held with qualified public depositories, as defined above.
In the case of investments, this is the risk that, in the event of the failure of the counterparty, the Town
will not be able to recover the value of its investments or collateral securities that are in the possession of
an outside party. As of September 30, 2022, the Town’s investment of $459,482 in SBA funds are backed
by the full faith and credit of the State of Florida, or explicitly guaranteed by the State of Florida.

Municipal Police Officers’ Retirement Trust Fund Investment Portfolio

The Municipal Police Officers’ Retirement Trust Fund has adopted an investment policy which authorizes
the pension manager to invest in equities, fixed income investments, money market funds, and pooled
funds.

The Plan is subject to using fair value measurement guidelines established by GASB Statement No. 72.
These guidelines recognize a three-tiered fair value hierarchy, as follows:

e Level 1: Quoted prices for identical investments in active markets;
o Level 2: Observable inputs other than quoted market prices; and,
e Level 3: Unobservable inputs.

The following chart shows the Municipal Police Officers’ Retirement Trust Fund investment accounts by
investment portfolios and their respective maturities (in years) and fair value measurement levels:

Maturities (in Fair Value
Carrying years) Less Credit Rating Hierarchy
Investment Type Value Than 1 Range (S&P) Classification
Mutual funds — fixed income $ 1,313,200 $§ 1,313,200 NR Level 1
Mutual funds — equity 2,507,174 2,507,174 NR Level 1
Total Portfolio $ 3,820,374 $§ 3,820,374
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(4) Deposits and Investments: (Continued)

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of investments. Generally, the longer the time to maturity, the greater the exposure to interest rate
risk. The established performance objectives of the Pension Plan require investment maturities to provide
sufficient liquidity to pay obligations as they become due. At September 30, 2022, all investments were
held in cash or other assets that could be liquidated at any time.

Credit Risk: Credit risk is the risk that a debt issuer or other counter-party to an investment will not fulfill
its obligations. The Pension Plan utilizes portfolio diversification in order to limit investments to the
highest rated securities as rated by nationally recognized rating agencies. All investments are rated within
the investment policy guidelines at September 30, 2022.

Concentration of Credit Risk: Concentration of credit risk is the risk of loss attributed to the magnitude of
an investment in a single issuer. The Police Officer’s Retirement Trust Fund policy does not allow more
than five (5) percent of its assets in the common stock, capital stock, or convertible securities of any one
issuing company. At September 30, 2022, the investment portfolios met these limitations.

Custodial Credit Risk: Custodial credit risk is the risk that the Town may not recover cash and
investments held by another party in the event of financial failure. Custodial credit risk is limited since
investments are held in independent custodial safekeeping accounts or mutual funds.

Foreign Currency Risk: Foreign currency risk is the risk that changes in exchange rates will adversely
affect the fair value of an investment. At September 30, 2022, the investment portfolio had no foreign
investments.

(5) Accounts Receivable:

The Town’s receivables consists of $91,903 at September 30, 2022, all of which was included in the
general fund and governmental activities. There was no allowance for doubtful accounts at September 30,
2022.

In addition to accounts receivable, the Town also recorded $745,844 in due from other governments at
September 30, 2022 of which $668,735 relates to Federal and State reimbursements related to Hurricanes
Matthew and Irma, both of which impacted the Town in fiscal year 2017. These amounts reflect
management’s best estimate of recoveries based on costs incurred and approved project worksheets, and
are subject to change pending adjustments made by the respective Federal and/or State agencies.

(6) Interfund Loans, Advances, Fees and Transfers:

The outstanding balances between funds are short-term loans to cover short-term cash flow needs and
expected to be repaid in full over the course of the next fiscal year. Individual fund interfund receivables
and payables for the primary government at September 30, 2022, are comprised of the following:

Due From Due to Other

Other Funds Funds
Governmental Activities:
Stormwater Fund:
General Fund $ 36,304 $ -
General Fund:
Stormwater Fund - 36,304
Total — All Funds $ 36,304 § 36,304
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(6) Interfund Loans, Advances, Fees and Transfers: (Continued)

For the year ended September 30, 2022, interfund transfers consisted of the following:

Transfers Out:

General Capital Debt
Transfers In: Fund ARPA Projects Service Total
General Fund $ - $ 25838 $ - $ 233§ 26,071
Beautification 78,500 - - - 78,500
Debt Service 125,295 - - - 125,295
Capital Projects 424,406 - - 887 425,293
Donations Fund - - 1,088 - 1,088
Total § 628,201 § 25838 $ 1,088 $ 1,120 § 656,247

The transfer from the general fund to the debt service fund represents the requirements for debt service.
The transfers from the general fund to the capital projects fund represent capital expenditures paid for by
the general fund. The transfer from the general fund to the beautification fund represents amounts to be
used on beautification in the future. The transfer from the ARPA fund to the general fund represents an
amount to help cover payroll expenditures. The transfer from the capital projects fund to the donations
fund was for the closing out of an inactive balance. The transfers from the debt service fund to the general
fund and the capital projects fund were for general expenditures and capital expenditures paid for by the
debt service fund.

(7) Capital Assets:

Capital asset activity for the fiscal year ended September 30, 2022, is as follows: 3,138

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets, not being depreciated —
Land $ 897,742 § - $ - $ 897,742
Construction in progress 3,138 - (3,138) -
Total capital assets, not being depreciated 900,880 - (3,138) 897,742
Capital assets, being depreciated —
Buildings and improvements 4,709,531 97,147 - 4,809,816
Equipment 2,470,132 151,013 (4,336) 2,616,809
Infrastructure 7,580,125 - - 7,580,125
Total capital assets, being depreciated 14,759,788 248,160 (4,336) 15,006,750
Less: accumulated depreciation (6,584,143) (563,319) - (7,147,462)
Total capital assets, being depreciated, net 8,175,645 (315,159) (4,336) 7,859,288
Governmental activities capital assets, net $§ 9076525 § B15,159) § (4336) $§ 8,757,030

Depreciation expense was charged to functions/programs as follows:

Governmental activities:

General governmental $ 312,622
Public safety 110,616
Physical environment 51,945
Culture and recreation 88,136

Total depreciation expense - governmental activities $ 563319
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(8) Long-Term Debt:

For the fiscal year ended September 30, 2022, a summary of the long-term liability transactions for the
Town is as follows:

Beginning Ending Due Within
Balance Additions Deletions Balance One Year
Governmental activities:
Notes and bonds payable $ 2,379,000 $ - $ (289,000) $ 2,090,000 $ 213,000
Less deferred amounts:

Original issue premium 100,320 - (13,313) 87,007 -
Original issue (discount) (22,074) - 4,384 (17,690) -
Total notes and bonds payable 2,457,246 - (297,929) 2,159,317 213,000

Financed acquisitions 31,324 - (31,324) - -
Compensated absences 271,022 131,287 (102,805) 299,504 149,752
Governmental activities —

Total long-term liabilities $ 2,759,592 $ 131,287 $ (432,058) $ 2,458,821 § 362,752

Notes and bonds payable at September 30, 2022, are comprised of the following obligations:

Series 2017 Florida Municipal Loan Council Revenue Refunding Bonds,
dated September 20, 2017, originally issued to partially defease the Florida
Municipal Loan Council Revenue Bonds, Series 2005B, due in payments
of principal plus interest ranging from 3.00% to 5.00% semiannually on
April 1 and October 1 each year until final maturity on October 1, 2029. $ 670,000

Series 2009 Stormwater Improvement note payable, dated August 20, 2009,
due in payments of principal plus interest at 4.23% semiannually on
January 1 and July 1 through July 1, 2028. Repayment of loan balance is
secured by a pledge of real property ad valorem tax revenues assessed at
0.9999 mills on all property within the Town. 1,420,000

Total long-term debt, governmental activities $ 2,090,000

Annual debt service requirements to maturity for the Town’s notes and bonds payable are as follows:

Year Ending
September 30 Principal Interest Total
2023 $ 213,000 $ 93,491 § 306,491
2024 307,000 80,231 387,231
2025 321,000 66,466 387,466
2026 331,000 52,194 383,194
2027 341,000 37,500 378,500
2028-2032 577,000 29,707 606,707
Total $ 2,090,000 $ 359,589 § 2,449,589
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(9) Employees’ Retirement Plans:

A. Deferred Compensation Plan

The Town offers employees’ participation in an unqualified deferred compensation plan created in
accordance with Internal Revenue Code Section 457 to receive employee contributions, which is
administered by Nationwide Retirement Solutions, P.O. Box 182797, Columbus, OH, 43218-2797.
Annual contributions are limited to the amount allowed by federal tax laws. Employees immediately vest
in the elective deferral contributions made to the 457 plan. The Town may also contribute to the plan for
participants; these contributions vest at the time such contributions are made to the plan. For the year
ended September 30, 2022, employee contributions were $13,533 and employer contributions were
$11,248 to the 457 plan.

B. Florida Retirement System
Plan Description and Administration

The Town participates in the Florida Retirement System (FRS), a multiple-employer, cost sharing defined
public employee retirement system which covers all of the Town’s full-time employees. The System is
administered by the State of Florida, Department of Administration, Division of Retirement to provide
retirement and survivor benefits to participating public employees. Provisions relating to the FRS are
established by Chapters 121 and 122, Florida Statutes; Chapter 112, Part IV, Florida Statutes; Chapter
238, Florida Statutes; and FRS Rules, Chapter 60S, Florida Administrative Code; wherein eligibility,
contributions, and benefits are defined and described in detail. The FRS is a single retirement system
administered by the Department of Management Services, Division of Retirement, and consists of two
cost-sharing, multiple-employer retirement plans and other nonintegrated programs. These include a
defined-benefit pension plan (Plan), with a Deferred Retirement Option Program (DROP), and a defined-
contribution plan, referred to as the FRS Investment Plan (Investment Plan).

In addition, all regular employees of the Town are eligible to enroll as members of the Retiree Health
Insurance Subsidy (HIS) Program. The HIS is a cost-sharing, multiple-employer defined benefit pension
plan established and administered in accordance with section 112.363, Florida Statutes. The benefit is a
monthly payment to assist retirees of the state-administered retirement systems in paying their health
insurance costs. For the fiscal year ended September 30, 2022, eligible retirees and beneficiaries received
a monthly HIS payment equal to the number of years of service credited at retirement multiplied by $5.
The minimum payment is $30 and the maximum payment is $150 per month, pursuant to section 112.363,
Florida Statutes. To be eligible to receive a HIS benefit, a retiree under one of the state-administered
retirement systems must provide proof of eligible health insurance coverage, which can include Medicare.
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(9) Employees’ Retirement Plans: (Continued)

Benefits Provided and Employees Covered

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after 30
years of service. All members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for
normal retirement benefits at age 65 or any time after 33 years of creditable service. Members of both
Plans may include up to four years of credit for military service toward creditable service. The Plan also
includes an early retirement provision; however, there is a benefit reduction for each year a member
retires before his or her normal retirement date. The Plan provides retirement, disability, death benefits,
and annual cost-of-living adjustments. Benefits under the Plan are computed on the basis of age and/or
years of service, average final compensation, and service credit. Credit for each year of service is
expressed as a percentage of the average final compensation. For members initially enrolled before July 1,
2011, the average final compensation is the average of the five highest fiscal years’ earnings; for
members initially enrolled on or after July 1, 2011, the average final compensation is the average of the
eight highest fiscal years’ earnings. The total percentage value of the benefit received is determined by
calculating the total value of all service, which is based on the retirement plan and/or class to which the
member belonged when the service credit was earned.

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for normal
retirement under the Plan to defer receipt of monthly benefit payments while continuing employment with
an FRS employer. An employee may participate in DROP for a period not to exceed 60 months after
electing to participate, except that certain instructional personnel may participate for up to 96 months.
During the period of DROP participation, deferred monthly benefits are held in the FRS Trust Fund and
accrue interest.

Employees may elect to participate in the Investment Plan in lieu of the FRS defined-benefit plan.
Employer and employee contributions are defined by law, but the ultimate benefit depends in part on the
performance of investment funds. The Investment Plan is funded by employer and employee
contributions that are based on salary and membership class (Regular, DROP, etc.). Contributions are
directed to individual member accounts, and the individual members allocate contributions and account
balances among various approved investment choices. Employees in the Investment Plan vest at one year
of service.

Financial Statements

Financial statements and other supplementary information of the FRS are included in the State’s
Comprehensive Annual Financial Report, which is available from the Florida Department of Financial
Services, Bureau of Financial Reporting Statewide Financial Reporting Section by mail at 200 E.
Gaines Street, Tallahassee, Florida 32399-0364; by telephone at (850) 413-5511; or at the
Department’s Web site (www.myfloridacfo.com). An annual report on the FRS, which includes its
financial statements, required supplementary information, actuarial report, and other relevant
information, is available from:

Florida Department of Management Services

Division of Retirement, Research and Education Services
P.O. Box 9000

Tallahassee, FL 32315-9000

850-488-5706 or toll free at 877-377-1737
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(9) Employees’ Retirement Plans: (Continued)

Contributions

The Town participates in certain classes of FRS membership. Each class has descriptions and contribution
rates in effect during the year ended September 30, 2022, as follows (contribution rates are in agreement
with the actuarially determined rates):

Through June After June 30,
FRS Membership Plan & Class 30,2022 2022

Regular Class 10.82% 11.91%

Current-year employer HIS contributions were made at a rate of 1.66% of covered payroll, which are
included in the above rates.

For the plan year ended June 30, 2022, actual contributions made for Council employees participating in
FRS and HIS were as follows:

Town Contributions — FRS $ 32,946
Town Contributions — HIS 7,123
Employee Contributions — FRS 12,873

Net Pension Liability, Pension Expense, and Deferred Outflows and Inflows of Resources Related to
Pensions

At September 30, 2022, the Town reported a liability related to FRS and HIS as follows:

Net Pension

Plan Liability
FRS $ 287,276
HIS 124,681
Total $ 411,957

The net pension liability was measured as of June 30, 2022, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of that date. The Town’s
proportion of the net pension liability was based on a projection of the Town’s long-term share of
contributions to the pension plan relative to the projected contributions of all participating governmental
entities, as actuarially determined. At June 30, 2022 and June 30, 2021, the Town’s proportionate share of
the FRS and HIS net pension liabilities were as follows:

Plan 2022 2021
FRS 0.000772082%  0.000742826%
HIS 0.001177166%  0.001186821%

For the plan year ended June 30, 2022, pension expense was recognized related to the FRS and HIS plans
as follows:

FRS $ 8,384
HIS 49,143
Total $ 57,527
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(9) Employees’ Retirement Plans: (Continued)

Deferred outflows/inflows related to pensions:

At September 30, 2022, the Town reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

FRS HIS
Deferred Deferred Deferred Deferred
Outflows of Inflows of Outflows of Inflows of
Resources Resources Resources Resources
Differences between expected and actual experience $§ 13,644 $ - $ 3,784 $ (549)
Changes of assumptions 35,379 - 7,147 (19,288)
Net difference between projected and actual 18,969 - 181 -
investment earnings
Change in Town’s proportionate share 29,600 (376) 10,825 (11,817)
Contributions subsequent to measurement date 8,930 - 2,127 -

$ 106,522 $ (376) $ 24,064 $ (31,654)

The above amounts for deferred outflows of resources for contributions related to pensions resulting from
Town contributions subsequent to the measurement date and will be recognized as a reduction of the net
pension liability in the year ended September 30, 2023. Other amounts reported as deferred outflows and
deferred inflows of resources related to pensions being amortized for a period of greater than one year
will be recognized in pension expense in succeeding years as follows:

FRS HIS Total
2023 $ 25,861 $ (2,069) $ 23,792
2024 14,866 (857) 14,009
2025 1,106 153 1,259
2026 52,071 (2,168) 49,903
2027 3,312 (3,500) (188)
Thereafter - (1,276) (1,276)
Total $ 97,216 $ 9,717) $ 87,499

Actuarial assumptions:

The actuarial assumptions for both defined benefit plans are reviewed annually by the Florida Retirement
System Actuarial Assumptions Conference. The FRS has a valuation performed annually. The HIS
Program has a valuation performed biennially that is updated for GASB reporting in the year a valuation
is not performed. The most recent experience study for the FRS was completed in 2019 for the period
July 1, 2013, through June 30, 2018. Because HIS is funded on a pay-as-you-go basis, no experience
study has been completed.

The total pension liability for each of the defined benefit plans was determined by an actuarial valuation,
using the entry age normal actuarial cost method. Inflation increases for both plans is assumed at 2.40%.
Payroll growth, including inflation, for both plans is assumed at 3.25%. Both the discount rate and the
long-term expected rate of return used for FRS investments is 6.70%. This rate did not change from the
prior year rate. The plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the discount rate for calculating the
total pension liability is equal to the long-term expected rate of return. Because HIS Program uses a pay-
as-you-go funding structure, a municipal bond rate of 2.16% was used to determine the total pension for
the program. This rate decreased from the prior year rate, which was 2.21%. Mortality assumptions for
both plans were based on the PUB-2010 base table varies by member category and sex, projected
generationally with Scale MP-2018 details.
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(9) Employees’ Retirement Plans: (Continued)

Long-term expected rate of return:

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in
October 2021, the FRS Actuarial Assumptions conference reviewed long-term assumptions developed by
both Milliman’s capital market assumptions team and by a capital market assumptions team from Aon
Hewitt Investment Consulting, which consults to the Florida State Board of Administration. The table
below shows Milliman’s assumptions for each of the asset classes in which the plan was invested at that
time based on the long-term target asset allocation. The allocation policy’s description of each asset class
was used to map the target allocation to the asset classes shown below. Each asset class assumption is
based on a consistent set of underlying assumptions, and includes an adjustment for the inflation
assumption. These assumptions are not based on historical returns, but instead are based on a forward-
looking capital market economic model.

Annual
Arithmetic
Expected
Target Rate of
Asset Class Allocation Return
Cash 1.0% 2.6%
Fixed income 19.8% 4.4%
Global equities 54.0% 8.8%
Real estate 10.3% 7.4%
Private equity 11.1% 12.0%
Strategic investments 3.8% 6.2%

Total 100.0%

Sensitivity of the net pension liability to changes in the discount rate:

The following presents the proportionate shares of the FRS and HIS net pension liability of the Town
calculated using the current discount rates, as well as what the Town’s net pension liability would be if it
were calculated using a discount rate that is 1% lower or 1% higher than the current rate:

NPL at
Current NPL with Current NPL with
Plan Discount Rate 1% Decrease Discount Rate 1% Increase
FRS 6.70% $ 496,825 $ 287,276 $ 112,069
HIS 3.54% 142,645 124,681 109,816

C. Municipal Police Officers’ Retirement Trust Fund
The Town maintains a separate single-employer defined benefit pension plan for Police officers.

Plan Description and Administration

All full-time police officers are eligible to participate in the Police Officers’ Pension Plan (the Plan). This
is a single employer, defined benefit pension plan. Benefit provisions and other requirements of the plan
are established by Florida Statues and Town Ordinance 2012-02. It is accounted for as a retirement trust
fund and reported on herein as part of the Town’s reporting entity. The plan is administered through its
own Board of Trustees. Pension plan data is provided from an actuarial report as of October 1, 2022.
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(9) Employees’ Retirement Plans: (Continued)

Benefits Provided and Employees Covered

The Plan provides retirement, disability and death benefits to plan participants and beneficiaries. No cost
of living adjustment is provided to retirees and beneficiaries. The Plan’s Board of Trustees has contracted
with an actuary to provide an actuarial valuation of each plan as of October 1 of every other year. Current
membership in the Plan was composed of the following at October 1, 2022:

Inactive participants 9
Active participants 3
Retired participants 11
Total current membership 23

Benefits vest after ten years of service. Participants may retire upon attainment of the earlier of, age 55
and completion of ten years of credited service, or age 52 and 20 years of credited service. Retirees are
entitled to 3.0% of average monthly earnings times years of credited service. The plan also provides
service-incurred disability compensation and early retirement. Early retirement may be taken at age 50
and 10 years of credited service with reduced benefits.

Financial Statements

The financial statements of the Plan are prepared using the accrual basis of accounting. Plan member
contributions are recognized in the period in which the contributions are due. The government’s
contributions are recognized when due and a formal commitment to provide the contributions has been
made. Benefits and refunds are recognized when due and payable in accordance with the terms of the
plan. All plan investments are reported at fair value. Separate financial statements have not been prepared
for the Plan.

Contributions

The participant contribution rates for the Plan are established by and may be amended by the Town
Commission. Employees covered under the plan are required to make contributions of 5% of their
compensation. The Town’s annual required contribution for the current year was determined as part of the
October 1, 2022 actuarial valuations. The Town is required under the Florida Protection of Public
Employee Retirement Benefits Act to contribute a payment which represents annual normal cost plus
amortization of the unfunded actuarial accrued liability over various periods as prescribed by law. The
Town’s contributions (and if applicable, any liquidations of a net pension obligation) to the Plan are
funded by the General Fund.

The State of Florida also makes contributions to the Plan in accordance with Chapter 185 of the Florida
Statutes as amended by the State Legislature. This contribution by the State of Florida is first recognized
as revenue in the General Fund before being transferred to the Pension Fund. The Town’s actual annual
contribution for the plan is determined by subtracting estimated employee contributions and actual State
of Florida contributions from the total annual required contribution as determined by the actuary.

Contributions to the Plan for the year ended September 30, 2022, were as follows:

Employee contributions $ 31,345
Town contributions 197,000
State contributions 45,792
Total contributions w

Investment Policy

See Note (4) for additional discussion of the investment policies for the Plan.
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(9) Employees’ Retirement Plans: (Continued)

Net Pension Liability

At September 30, 2022, the components of the net pension liability for the Plan were as follows:

Total pension liability $ 5,330,583
Plan fiduciary net position (3,912,119)
$ 1,418,464

Net pension liability

Plan fiduciary net position as percentage of total
pension liability 73.39%

The total pension liability was determined by an actuarial valuation as of October 1, 2022, with a
measurement date of September 30, 2022, using the following actuarial assumptions to all measurement
periods.

Inflation 2.50%
Salary increases Service based
Discount rate 6.70%
Investment rate of return 6.70%

Mortality rate:

Mortaility Rate Healthy Active Lives:

Female: PubS.H-2010 for Employees, set forward one year.

Male: PubS.H-2010 (Below Median) for Employees, set forward one
year.

Mortality Rate Healthy Retiree Lives:

Female: PubS.H-2010 for Healthy Retirees, set forward one year.

Male: PubS.H-2010 (Below Median) for Healthy Retirees, set forward
one year.

Mortality Rate Beneficiary Lives:

Female: PubG.H-2010 (Below Median) for Healthy Retirees.

Male: PubG.H-2010 (Below Median) for Healthy Retirees, set back one
year.

Mortality Rate Disabled Lives:

80% PubG.H-2010 for Disabled Retirees / 20% PubS.H-2010 for
Disabled Retirees.

All rates are projected generationally with mortality Improvements Scale MP-2018. The above described
mortality assumption rates were mandated by Chapter 2015-157, Laws of Florida. The above rates are
those outlined in Milliman’s July 1, 2019 FRS valuation report for special risk employees, with
appropriate adjustments made based on plan demographics.

The most recent actuarial experience study used to review the other significant assumptions was dated
October 12, 2022.
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(9) Employees’ Retirement Plans: (Continued)

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expenses and inflation) are developed for each major asset class. These ranges
are combined to produce the long term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation.

Best estimates of arithmetic real rates of return for each major class included in the pension plan’s target
asset allocation as of September 30, 2022, are summarized in the following table:

Long-Term
Arithmetic
Expected
Target Rate of
Asset Class Allocation Return
Domestic Equity 55% 7.50%
International Equity 10% 8.50%
Broad Market Fixed Income 30% 2.50%
GTAA 5% 3.50%

Total 100%

Discount rate:

The discount rate used to measure the total pension liability for the pension plan was 6.70%. The
projection of cash flows used to determine the discount rate assumed the plan member contributions will
be made at the current contribution rate and that Town contributions will be made at rates equal to the
difference between actuarially determined contribution rates and the member rate. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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(9) Employees’ Retirement Plans: (Continued)

Changes in net pension liability:

Changes in the plan’s net pension liability were as follows:

Total Pension Plan Net Pension
Liability  Fiduciary Net  Liability
(a) Position (b) (a—b)
Beginning Balance $§ 49327747 $ 4,693,790 § 238,957
Changes for year:
Service cost 175,753 - 175,753
Interest 343,490 - 343,490
Differences between expected/actual experience 5,375 - 5,375
Change in assumptions 133,989 - 133,989
Contributions — employer - 197,000 (197,000)
Contributions — state - 45,792 (45,792)
Contributions — employee - 31,345 (31,345)
Net investment income - (778,626) 778,626
Benefit payments, including refunds (260,771) (260,771) -
Administrative expenses - (16,411) 16,411
Net changes 397,836 (781,671) (1,179,507)
Ending Balance $ 5,330,583 § 3,912,119 § 1,418,464

Sensitivity of the net pension liability to changes in the discount rate:

The following presents the net pension liability (asset) of the Town calculated using the discount rate of
6.70%, as well as what the Town’s net pension liability would be if it were calculated using a discount
rate that is 1% lower (5.70%) or 1% higher (7.70%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
Town’s Net Pension Liability (Asset) 5.70% 6.70% 7.70%

Municipal Police Officers’ Retirement Trust Fund $ 2,048,861 §$§ 1,418464 $ 892,234
Money-weighted rate of return:

For the year ended September 30, 2022, the annual money-weighted rate of return on Plan investments,
net of pension plan investment expense was as follows:

Annual money-weighted rate of return -16.71%

The money-weighted rate of return expresses investment performance, net of investment expense,
adjusted for the changing amounts actually invested.

Pension Expense and Deferred Outflows and Inflows of Resources Related to Pensions

For the year ended September 30, 2022, the Town recognized pension expense of $417,420 in the Plan.
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(9) Employees’ Retirement Plans: (Continued)

At September 30, 2022, the Town reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and $ 71,057 $ (149,015)
actual experience

Changes of assumptions 217,501 (16,497)

Net difference between projected and 555,669 -
actual investment earnings

$ 844227 § (165,512)

Amounts reported as deferred outflows and deferred inflows of resources related to pensions being
amortized for a period of greater than one year will be recognized in pension expense in succeeding years
as follows:

2023 $ 199,153
2024 116,467
2025 142,617
2026 220,478
2027 -

Total $ 678,7 15

(10) Other Post-Employment Benefits (OPEB):

Plan Description—Effective October 1, 2019, the Town implemented GASB Statement No. 75,
Accounting and Reporting for Post-Employment Benefits Other Than Pensions, for certain post-
employment healthcare benefits provided by the Town. The Town elected to implement the requirements
of this statement prospectively. No assets are held in trust for payment of the OPEB liability as the Town
had no OPEB liability other than as arising from the implicit rate subsidy, as discussed in the following
paragraph.

Retirees and their dependents are permitted to remain covered under the Town’s respective health care
plans as long as they pay a full premium applicable to the coverage elected. This conforms to the
minimum required of Florida governmental employers per Chapter 112.08, Florida Statutes. The Other
Post-Employment Benefit Plan does not issue a stand-alone report

Benefits Provided—The Other Post Employment Benefit Plan is a single-employer benefit plan
administered by the Town. Retirees are charged whatever the insurance company charges for the type of
coverage elected, however, the premiums charged by the insurance company are based on a blending of
the experience among younger active employees and older retired employees. The older retirees actually
have a higher cost which means the Town is actually subsidizing the cost of the retiree coverage because
it pays all or a significant portion of the premium on behalf of the active employee. GASB No. 75 calls
this the “implicit rate subsidy.”
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(10) Other Post-Employment Benefits (OPEB): (Continued)

Plan Membership—At October 1, 2021, the date of the latest actuarial valuation, plan participation
consisted of the following:

Active Employees 20
Inactive Employees -
20

Total OPEB Liability—The Town’s total OPEB liability of $17,636 was measured as of September 30,
2022, and was determined by an actuarial valuation as of that date utilizing the Alternative Measurement
Method for small plans.

Actuarial Assumptions and Other Inputs—The total OPEB liability in the September 30, 2022
actuarial valuation was determined using the following actuarial assumptions and other inputs, applied to
all periods in the measurement, unless otherwise specified:

Salary increases 3.00%
Discount rate 4.77%
Healthcare cost trend rate 8.00%
Age-related morbidity rate 3.50%

The Town does not a have a dedicated Trust to pay retiree healthcare benefits. The discount rate was
based the S&P Municipal Bond 20 Year High Grade Rate Index as of September 30, 2022.

Mortality rates were based on the sex-distinct rates set forth in the PUB-2010 Mortality Table (without
income adjustments) for general employees, with full generational improvements in mortality using Scale
MP-2020.

For the fiscal year ended September 30, 2022, changes in the OPEB liability were as follows:

Total OPEB
Liability

Balance at September 30, 2021 $ 45,311
Changes for a year:

Service cost 1,732

Interest 2,237

Demographic gain/loss (1,359)

Changes of assumptions (29,985)

Benefit payments — implicit rate subsidy (300)
Net changes (27,675)
Balance at September 30, 2022 $ 17636

Sensitivity of the total OPEB liability to changes in the discount rate:

The following presents the total OPEB liability of the Town calculated using the discount rate of 4.77%,
as well as what the Town’s total OPEB liability would be if it were calculated using a discount rate that is
1% lower (3.77%) or 1% higher (5.77%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
Total OPEB Liability $ 19,686 $ 17,636 $ 15,848
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(10) Other Post-Employment Benefits (OPEB): (Continued)

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rate:

The following presents the total OPEB liability of the Town as well as what the Town’s total OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1% lower or 1% higher
than the current healthcare cost trend rates (8.00% graded down to 5.00%):

Current
1% Decrease Trend Rates 1% Increase
Total OPEB Liability $ 15252 % 17,636 $ 20,531

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources

For the year ended September 30, 2022, the Town recognized OPEB expense of $74,31. At
September 30, 2022, the Town reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred Outflows Deferred Inflows of

of Resources Resources
Demographic gain/loss $ 1,359 % 4,536
Changes of assumptions 6,966 29,785
Total $ 8325 % 34,321

Deferred outflows for contributions subsequent to the measurement date will be recognized in fiscal year
2022. Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to OPEB will be recognized in OPEB expense as follows:

Year ended September 30: Amortization
2023 $ 2,507

2024 2,507

2025 2,507

2026 2,507

2027 2,507
Thereafter 13,461

(11) Risk Management:

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; and natural disasters for which the Town carries commercial insurance. Settled
claims have not exceeded this commercial coverage in any of the past three fiscal years. There were no
significant reductions in coverage from the prior year.

The Town is engaged in routine litigation incidental to the conduct of its municipal affairs. In the opinion

of the Town’s legal counsel, no legal proceedings are pending which would have a material adverse effect
on the financial position or results of operations of the Town.
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TOWN OF MELBOURNE BEACH, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

(12) Commitments and Contingencies:

The Town is engaged in various liability claims incidental to the conduct of its general government
operations at September 30, 2022. The outcomes of established claims are included in these financial
statements. In the opinion of the Town’s legal counsel, no legal proceedings are pending or threatened
against the Town which are not covered by applicable insurance which would inhibit its ability to perform
its operations or materially affect its financial condition.

(13) Recent Accounting Pronouncements:

The Governmental Accounting Standards Board (“GASB”) has issued several pronouncements that have
effective dates that may impact future financial statements. Listed below are pronouncements with
required implementation dates effective for subsequent fiscal years that have not yet been implemented.
Management has not currently determined what, if any, impact implementation of the following will have
on the Authority’s financial statements:

(a) GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements,
in May 2020. provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements (SBITAs) for government end users (governments). This
Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use subscription
asset—an intangible asset—and a corresponding subscription liability; (3) provides the
capitalization criteria for outlays other than subscription payments, including implementation costs
of a SBITA; and (4) requires note disclosures regarding a SBITA. To the extent relevant, the
standards for SBITAs are based on the standards established in Statement No. 87, Leases, as
amended. The provisions of GASB 96 are effective for periods beginning after June 15, 2022.

(b) GASB issued Statement No. 101, Compensated Absences, in June 2022. GASB Statement No.
101 amends various provisions regarding the calculation methodology and required disclosures
related to the liability for compensated absences. The provisions for GASB 101 are effective for
fiscal years beginning after December 15, 2023.
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TOWN OF MELBOURNE BEACH, FLORIDA
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY

AND RELATED RATIOS
LAST 10 FISCAL YEARS
(UNAUDITED)
2022 2021 2020 2019

Total OPEB Liability
Service cost $ 1,732 $ 5,108 $ 5,385 $ 3,621
Interest 2,237 1,110 750 1,020
Demographic gain/loss (1,359) - (4,241) -
Changes of assumptions (29,985) (1,463) 9,070 183
Benefit payments - implicit rate subsidy (300) (46) (18) (56)
Net change in total OPEB liability (27,675) 4,709 10,946 4,768
Total OPEB liability - beginning of year 45,311 40,602 29,656 24,888
Total OPEB liability - end of year $ 17,636 $ 45311 $ 40,602 $ 29,656
Notes to Schedule
Valuation date: 10/1/2021 10/1/2019 10/1/2019 10/1/2018

Changes of assumptions. Changes of assumptions and other changes reflect the effects of changes in the discount rate each period. The
following are the discount rates used in each period:

4.77% 2.43% 2.14% 3.58%

Note 1: GASB 75 requires information for 10 years. However, until a full 10-year trend is compiled, information is presented for only
those years for which information is available.
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For the year ended September 30,

Total Pension Liability:
Sevice cost
Interest
Differences between expected and actual experience
Changes of assumptions
Benefit payments, including refunds of employee contributions
Net change in total pension liability
Total pension liability - beginning of year
Total pension liability - ending of year (a)

Total Fiduciary Net Position:
Contributions - employer
Contributions - state
Contributions - employee
Net investment income
Benefit payments, ncluding refunds of employee contributions
Administrative expense

Net change in plan fiduciary net position
Plan fiduciary net position - beginning of year
Plan fiduciary net position - end of year (b)

Net pension liability - end of year (a) - (b)

Plan fiduciary net position as a percentage of the total pension
liability

Covered payroll

Net pension liability as a percentage of covered payroll

* 10 years of data will be presented as it becomes available

TOWN OF MELBOURNE BEACH, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

MUNICIPAL POLICE OFFICERS' RETIREMENT TRUST FUND

62

SEPTEMBER 30, 2022
2022 2021 2020 2019 2018 2017 2016 2015 2014
$ 175753 § 145752 146,094 139,118 142,520 92471 $ 90,773 $ 95129 $ 92,542
343,490 340,372 334,765 333,851 305,755 287,077 274,273 266,454 257,604
5375 (143,105) 57,872 (189,455) 228,539 73,071 (80,473) (3,954) -
133,969 175,817 (32,993) - 69,128 188,677 138,126 - -
(260,771) (270,233) (278,077) (278,532) (297,428) (268,593) (260,105) (250,963) (233,262)
397,816 248,603 227,661 4,982 448,514 372,703 162,594 106,666 116,384
4,932,747 4,684,144 4,456,483 4,451,501 4,002,987 3,630,284 3,467,690 3,361,024 3,244,140
§ 5330563 § 4,932,747 4,684,144 4,456,433 4,451,501 7,002,987 § 3,030284 § 3.467,600 $3,361,024
$ 197,000 $ 252,549 295,935 262,309 196,123 223500  $ 186,596 S 222353 $ 200,907
45,792 42,470 42,206 40,536 78,809 36,787 32,271 - 32,044
31,345 28,185 29,060 28,033 28,500 28,084 23,298 22,464 21,403
(778,626) 891,384 235,105 86,314 265,306 329,348 221,491 (22,583) 255,971
(260,771) (270,233) (278,077) (278,532) (297,428) (268,593) (260,105) (250,963) (233,262)
(16,411) (18,688) (15,989) (16,914) (24,645) (14,945) (16,803) (23,280) (8,111
(781,671) 925,667 308,240 121,746 246,665 334,181 186,748 (52,009) 268,952
4,693,790 3,768,123 3,459,883 3,338,137 3,091,472 2,757,291 2,570,543 2,622,552 2,353,600
§ 3012119 § 4,693,790 3,768,123 3,459,883 3,338,137 3001472 § 2,757,091 § 2570543 _$2,622,552
$ 1418444 § 238957 916,021 996,600 1,113,364 911,515 $ 872,993 $ 897,147 § 738472
73.39% 95.16% 80.44% 77.64% 74.99% 77.23% 75.95% 74.13% 78.03%
$ 626899 $ 563,692 581,196 560,662 569,999 561,681 S 465956 S 467561 $ 428,060
226.26% 42.39% 157.61% 177.75% 195.33% 162.28% 187.36% 191.88% 172.52%
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Actuarially determined contribution
Contributions in relation to the actuarially

determined contributions
Contribution deficiency (excess)

Covered payroll

Contributions as a percentage of covered payroll

Notes to Schedule:
Valuation Date:

TOWN OF MELBOURNE BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS
MUNICIPAL POLICE OFFICERS' RETIREMENT TRUST FUND

SEPTEMBER 30, 2022
2022 2021 2020 2019 2018 2017 2016 2015 2014
§ 266244 S 276434 $ 333839 $ 296534 $ 274568 $ 259272 S 218394 $ 222353  $232,950
242,792 295,019 338,141 302,845 274,932 260,287 218,867 222353 232,950
S 23452 § (18585 S (4302 S (6311) S (364) § (1015 473) 8 B B
$ 626899 S 563,692 § 581,196 $ 560,662 S 569999 S 561,681 S 465956 $ 467561  $428,060
38.73% 52.34% 58.18% 54.02% 48.23% 46.34% 46.97% 47.56% 54.42%
10/1/2020

Methods and assumptions used to determine contribution rates:

Mortality:

Interest Rate:

Retirement Age:

Early Retirement:

Disability Rates:

Termination Rates:

Salary Increases:

Payroll Growth:

Cost of Living:

Amortization Method:

Funding Method:
Asset Valuation Method:

Termination and Disability Rate Tables:

*10 years of data will be presented as it becomes available.

Healthy Active Lives:

Female: PubS.H-2010 for Employees, set forward one year.

Male: PubS.H-2010 (Below Median) for Employees, set forward one year.

Healthy Inactive Lives:

Female: PubS.H-2010 for Healthy Retirees, set forward one year.

Male: PubS.H-2010 (Below Median) for Healthy Retirees, set forward one year.

Beneficiary Lives:

Female: PubG.H-2010 (Below Median) for Healthy Retirees.

Male: PubG.H-2010 (Below Median) for Healthy Retirees, set back one year.

Disabled Lives: 80% PubG.H-2010 for Disabled Retirees / 20% PubS.H-2010 for Disabled Retirees.
All rates are projected generationally with Mortality Improvement Scale MP-2018. We feel this ion sufficiently

future mortality imp: 3
6.70% (prior year 6.90%) per year compounded annually, net of investment related expenses. This assumption is supported by the target asset allocation of the trust and
the expected long-term return by asset class.

100% assumed retirement at the carlier of: 1) age 55 and 10 years of credited service, or 2) age 52 and 20 years of credited service, regardless of age. This assumption is
supported by the October 9, 2017 experience study.

Members are not assumed to take early retirement, based on results of the experience study dated October 9, 2017.

It is assumed that 75% of di: are servi lated. This

is based on results of the experience study dated October 9, 2017.

18.0% per year for the first three years of Credited Service, and 6.5% per year for the fourth and fifth years of Credited Service; no turnover is expected after the fifth year.
This assumption s based on results of the October 9, 2017 experience study.

8.5% per year for less than two years of Credited Service, followed by 4.5% per year for two or more years of Credited Service. In addition, the projected salary at
retirement is increased 15% to account for lump sum payments. This assumption is based on results of the October 9, 2017 experience study.

None for amortization of the Unfunded Actuarial Accrued Liability. This is in compliance with Part VII of Chapter 112, Florida Statutes.

N/A

New UAAL amortization bases are amortized over the following amortization periods:
Experience: 10 Years.

Assumption/Method Changes: 20 Years.

Benefit Changes: 30 Years.

Entry Age Normal Actuarial Cost Method.

Each year, the prior Actuarial Value of Assets is brought forward utilizing the
historical geometric four-year average Market Value return (net of fees). It is possible
that over time this technique will produce an insignificant bias above or below Market
Value of Assets.

% Becoming % Terminating
Disabled During During the
Age the Year Service Year
20 0.21% 0-3 18.00%
25 0.23% 4-5 6.50%
30 0.27% 6+ 0.00%
35 0.35%
40 0.45%
45 0.77%
50 1.50%
55 2.33%
60 + 3.14%
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TOWN OF MELBOURNE BEACH, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULES OF INVESTMENT RETURNS

MUNICIPAL POLICE OFFICERS' RETIREMENT TRUST FUND
SEPTEMBER 30, 2022

Annual Money-Weighted

For the Year Ended September 30, Rate of Return
2022 -16.71%
2021 23.65%
2020 6.78%
2019 2.59%
2018 8.59%
2017 11.96%
2016 8.64%
2015 -0.87%
2014 10.99%

*10 years of data will be presented as it becomes available.
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Florida Retirement System (FRS)
Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll
Proportionate share of the net pension liability as a percentage of covered
payroll
Plan fiduciary net position as a percentage of the total pension liability

Health Insurance Subsidy Program (HIS)
Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll
Proportionate share of the net pension liability as a percentage of covered
payroll
Plan fiduciary net position as a percentage of the total pension liability

TOWN OF MELBOURNE BEACH, FLORIDA
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
LAST 10 FISCAL YEARS

(UNAUDITED)
As of the Plan Year Ended June 30,

2022 2021 2020 2019 2018 2017 2016 2015
0.000772082%  0.000742826%  0.000682987%  0.000652773%  0.000593693%  0.000525938%  0.000564726%  0.000570663%
$ 287,276 $ 56,112 $ 296,017 $ 224,806 $ 178,823 $ 155,569 $ 142,594 $ 73,709

429,087 420,250 454,238 419,289 359,702 358,623 352,113 362,777
66.95% 13.35% 65.17% 53.62% 49.71% 43.38% 40.50% 20.32%
82.89% 96.40% 78.85% 82.61% 84.26% 83.89% 84.88% 92.00%

0.001177166%  0.001186821%  0.001308514%  0.001253435%  0.001101056%  0.001122682%  0.001179170%  0.001038277%
$ 124,681 $ 145,581 $ 159,767 $ 140,247 $ 116,537 $ 120,042 $ 137,427 $ 105,888

429,087 420,250 454,238 419,289 359,702 358,623 352,113 362,777

29.06% 34.64% 35.17% 33.45% 32.40% 33.47% 39.03% 29.19%
4.81% 3.56% 3.00% 2.63% 2.15% 1.64% 0.97% 0.50%

Note 1: GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled, information is presented for only those years for which information is available.
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Florida Retirement System (FRS)
Contractually required contribution
Contributions in relation to the contractually required contribution
Contribution deficiency (excess)

Covered payroll
Contributions as a percentage of covered payroll

Health Insurance Subsidy Program (HIS)
Contractually required contribution

Contributions in relation to the contractually required contribution
Contribution deficiency (excess)

Covered payroll
Contributions as a percentage of covered payroll

TOWN OF MELBOURNE BEACH, FLORIDA
SCHEDULE OF CONTRIBUTIONS
LAST 10 FISCAL YEARS

(UNAUDITED)
For the Fiscal Year Ended September 30,

2022 2021 2020 2019 2018 2017 2016 2015
33,443 $ 29,941 22,693 $ 20,241 $ 16,920 $ 13,691 $ 13,772 $ 13,913
33,443 29,941 22,693 20,241 16,920 13,691 13,772 13,913

- $ - - $ - $ - $ - $ - $ -

446,961 $ 429,437 454,238 $ 419,289 $ 358,623 $ 358,623 $ 352,113 $ 362,777

7.48% 6.97% 5.00% 4.83% 4.72% 3.82% 3.91% 3.84%
7,420 $ 7,129 7,540 $ 6,960 $ 5,971 $ 5,942 $ 6,044 $ 3,969
7,420 7,129 7,540 6,960 5,971 5,942 6,044 3,969
- $ - - $ - $ - $ - $ - $ -
446,961 $ 429,437 454,238 $ 419,289 $ 358,623 $ 358,623 $ 352,113 $ 362,777
1.66% 1.66% 1.66% 1.66% 1.66% 1.66% 1.72% 1.09%

Note 1: GASB 68 requires information for 10 years. However, until a full 10-year trend is compiled, information is presented for only those years for which information is available.
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ASSETS

Equity in pooled cash and cash equivalents

Due from other governments
Total assets

LIABILITIES
Accounts payable
Due to other funds

Total liabilities

FUND BALANCES
Restricted for:
Ocean State Park
Beautification
Environmental Advisory
Christmas Donations
Law enforcement education
Building department education
Old Town Hall
Unassigned
Total fund balances

Total liabilities and fund balances

TOWN OF MELBOURNE BEACH, FLORIDA
COMBINING BALANCE SHEET
NONMJAOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2022
Total
Nonmajor
Environmental Christmas Police Building Stormwater Ocean Police Governmental
Adyvisory Donations Education Education Utility State Park Beautification ~ Old Town Hall Donations Funds

N 5,374 $ 1,293 $ 11,712 $ 2,606 $ 1,186 $ 68,333 $ 46,686 N 22,852 $ 9,205 $ 169,247
- - - - 695 - - - - 695

$ 5,374 $ 1,293 $ 11,712 $ 2,606 $ 1,881 $ 68,333 $ 46,686 $ 22,852 $ 9,205 $ 169,942
$ 470 $ - $ - $ - $ 1,933 $ 1,747 $ 1,021 $ - $ - $ 5,171
- - - - 36,304 - - - - 36,304

470 - - - 38,237 1,747 1,021 - - 41,475

- - - - - 66,586 - - - 66,586

- - - - - - 45,665 - - 45,665

4,904 - - - - - - - - 4,904

- 1,293 - - - - - - - 1,293

- - 11,712 - - - - - 9,205 20,917

- - - 2,606 - - - - - 2,606

- - - - - - - 22,852 - 22,852
- - - - (36,356) - - - - (36,356)

4,904 1,293 11,712 2,606 (36,356) 66,586 45,665 22,852 9,205 128,467

$ 5,374 $ 1,293 $ 11,712 $ 2,606 $ 1,881 $ 68,333 $ 46,686 $ 22,852 $ 9,205 $ 169,942

The accompanying notes to financial statements are an integral part of this statement.

_54 -

67



TOWN OF MELBOURNE BEACH, FLORIDA
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Total
Nonmajor
Environmental Christmas Police Building Stormwater Ocean Police Governmental
Advisory Donations Education Education Utility State Park Beautification ~ Old Town Hall Donations Funds

Revenues

Licenses and permits $ - $ - $ - $ 470 $ 6,594 $ - $ - $ - $ - $ 7,064

Intergovernmental 568 - - - - - - - - 568

Charges for services - - - - 54,978 120,173 - 270 - 175,421

Fines and forfeitures - - 762 - - - - - - 762

Miscellaneous 5,000 205 - - - - - 733 3,535 9,473
Total revenues 5,568 205 762 470 61,572 120,173 - 1,003 3,535 193,288
Expenditures
Current:

Public safety - - - - - - - - 3,637 3,637

Parks and recreation 664 - - - - 56,863 - 242 - 57,769

Physical environment - - - - 58,914 - 32,835 - - 91,749
Capital outlay - - - - - 8,739 - - - 8,739
Total expenditures 664 - - - 58,914 65,602 32,835 242 3,637 161,894
Net change in fund balances 4,904 1,293 762 470 2,658 54,571 45,665 761 (102) 110,982
Fund balances, beginning of year - - 10,950 2,136 (39,014) 12,015 - 22,091 9,307 17,485
Fund balances, end of year $ 4,904 $ 1,293 $ 11,712 $ 2,606 $ (36,356) $ 66,586 $ 45,665 $ 22,852 $ 9,205 $ 128,467

The accompanying notes to financial statements are an integral part of this statement.
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JAMESMOORE

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Honorable Mayor, Town Commission, and Town Manager,
Town of Melbourne Beach, Florida:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of the Town of Melbourne
Beach, Florida, (the Town) as of and for the year ended September 30, 2022, and the related notes to the
financial statements, which collectively comprise the Town’s basic financial statements, and have issued
our report thereon dated May 12, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify certain
deficiencies in internal control that we consider to be significant deficiencies, as described in the
following paragraphs.

2022-001 — Reconciliation of Account Balances and Accruals

Various audit adjustments were required to correct account balances due to cutoff issues related
to receivables, unearned revenue, fund balance, and revenue. The Town’s controls should include
periodic reconciliations of significant account balances, including full accrual-based
reconciliations at fiscal-year end to ensure all amounts have been appropriately recorded and
budgeted for. We recommend the Town increase its review of such transactions, including a
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review for proper cutoff at the fiscal year-end, to help ensure completeness and accuracy of all
financial reporting.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Management’s Response to Findings

The Town’s responses to the findings identified in our audit are described starting on page 61. The
Town’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose.
!

Daytona Beach, Florida
May 12,2023
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JAMESMOORE

INDEPENDENT AUDITORS’ MANAGEMENT LETTER REQUIRED
BY CHAPTER 10.550, RULES OF THE STATE OF FLORIDA
OFFICE OF THE AUDITOR GENERAL

To the Honorable Mayor, Town Commission, and Town Manager,
Town of Melbourne Beach, Florida:

Report on the Financial Statements

We have audited the financial statements of the Town of Melbourne Beach, Florida, as of and for the
fiscal year ended September 30, 2022, and have issued our report thereon dated May 12, 2023.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance
with Government Auditing Standards; and Independent Accountant’s Report on an examination
conducted in accordance with AICPA Professional Standards, Section 601, regarding compliance
requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those
reports and schedule, which are dated May 12, 2023, should be considered in conjunction with this
management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial
audit report. Prior year comment 2021-001 remains uncorrected from the second preceding audit report.
The following is a summary of all findings and recommendations reported in our preceding annual
financial audit report:

2021-001 Reconciliation of Account Balances and Accruals — Corrective action not taken. See
repeat comment 2022-001.

2021-002 Timeliness of Bank Reconciliations — Corrective action taken.
Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The legal authority for the
primary government and component units of the reporting entity is disclosed in Note 1 of the basic
financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Town has met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
conditions met. In connection with our audit, we determined that the Town, did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Town. It is management’s responsibility to monitor the Town’s
financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Section 10.554(1)(1)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we had the following recommendations:

2022-002 — Budgetary Compliance

During our audit, we noted the expenditures in the stormwater fund in total exceeded the budgeted
amounts as approved by the Town Commission, resulting in the Town not being within legal
budgetary compliance. We also noted the final budget amendment was approved on December 12,
2022, resulting in the Town not being within legal budgetary compliance as such amendment was
more than 60 days after year-end, as permitted by state statute. To avoid such instances in the future,
we recommend the Town actively monitor budget-to-actual comparisons of expenditures throughout
the year and ensure that any necessary budget amendments are brought to the Town Commission on
a timely basis.

Additional Matters

Section 10.554(1)(1)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance. In connection with our audit, we did not have any such findings.

Management’s Response to Findings

The Town’s responses to the findings identified in our audit are described starting on page 61. The
Town’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor

General, Federal and State granting agencies, the Town Commission, management, and others within the
Town and is not intended to be and should not be used by anyone other than these specified parties.

&Mm{. . DL

Daytona Beach, Florida
May 12, 2023
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JAMESMOORE

INDEPENDENT ACCOUNTANTS’ EXAMINATION REPORT

To the Honorable Mayor, Town Commission, and Town Manager,
Town of Melbourne Beach, Florida

We have examined the Town of Melbourne Beach, Florida’s (the Town) compliance with Section
218.415, Florida Statutes, Local Government Investment Policies (the Statute), for the year ended
September 30, 2022. The Town’s management is responsible for the compliance with the Statute. Our
responsibility is to obtain reasonable assurance by evaluating statutes and performing other procedures to
obtain sufficient appropriate evidence to express an opinion that conveys the results of our evaluation
based on our examination.

Our examination was conducted in accordance with the attestation standards for a direct examination
engagement established by the American Institute of Certified Public Accountants (AICPA). Those
standards require that we obtain reasonable assurance by evaluating the Town’s compliance with the
Statute and performing other procedures to obtain sufficient appropriate evidence to express an opinion
that conveys the results of our measurement or evaluation of the Town’s compliance. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks that
the Town was not in compliance with the Statute in all material respects, whether due to fraud or error.
We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for
our opinion.

We are required to be independent of the Town, and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our examination engagement.

In our opinion, the Town of Melbourne Beach, Florida complied, in all material respects, with the Statute

for the year ended September 30, 2022.
/
é’d’ MW ;‘ é .5 P. L .

Daytona Beach, Florida
May 12,2023
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Town of Melbourne Beach

Brevard County’s Oldest Beach Community * Established 1883

May 12, 2023

MANAGEMENT’S RESPONSE TO FINDINGS

2022-001 Reconciliation of Account Balances: The Town purchased new accounting software in April
of 2022. The transition over to the new software from the previous software, with different processes
between the two software programs, resulted in various audit adjustments. The Town will increase its
review system to monitor the timely recording of accruals, reversals, journal postings, and adjustments.
The Town will review for proper cutoff at the fiscal year-end to help ensure completeness and accuracy of
all financial reporting.

2022-002 Budgetary Compliance: The Town will actively monitor budget-to-actual comparisons of

expenditures throughout the year and ensure that any necessary budget amendments are brought to the
Town Commission on a timely basis.

Jennifer Kerr
Finance Manager

-61 -
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Town Commission Agenda ltem
Section: Boards and Committees

Meeting Date: May 17, 2023

Subject: Presentation by the History Center Board
Submitted By: Town Clerk Amber Brown
Background Information:

Yearly presentation by the History Center Board.

Attachments:

Recommendations:
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Town Commission Agenda ltem

Section: Boards and Committees

Meeting Date: May 17, 2023

Subject: Presentation by the Historical Preservation and Awareness Board
Submitted By: Town Clerk Amber Brown

Background Information:

Yearly presentation by the Historical Preservation and Awareness Board

Attachments:

Recommendations:
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Town of Melbourne Beach

REGULAR TOWN COMMISSION MEETING
April 19, 2023 at 6:00 p.m.
COMMUNITY CENTER - 509 OCEAN AVENUE

MINUTES

Commission Members:
Mayor Wyatt Hoover

Vice Mayor Joyce Barton
Commissioner Sherri Quarrie
Commissioner Corey Runte
Commissioner Marivi Walker

Staff Members:

Town Manager Elizabeth Mascaro
Town Attorney Cliff Repperger
Finance Manager Jennifer Kerr
Building Official Robert Bitgood
Fire Chief Gavin Brown

Police Chief Melanie Griswold
Public Works Director Tom Davis
Town Clerk Amber Brown
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1. Call to Order

Mayor Wyatt Hoover called the meeting to order at 6:00 p.m.
. Roll Call

Town Clerk Amber Brown conducted a roll call

Commission Members Present Staff Members Present

Mayor Wyatt Hoover Town Manager Elizabeth Mascaro
Vice Mayor Joyce Barton Town Attorney Clifford Repperger
Commissioner Sherri Quarrie Building Official Robert Bitgood
Commissioner Corey Runte Public Works Director Tom Davis
Commissioner Marivi Walker Town Clerk Amber Brown

Commission Members Absent

. Pledge of Allegiance and Moment of Silence
Mayor Wyatt Hoover led the Pledge of Allegiance

. Proclamations and Awards

Mayor Wyatt Hoover presented a proclamation commemorating the 100th Anniversary
of the Incorporation of the Town of Melbourne Beach, Florida.

. Presentations by Special Guests

. Boards and Committees

. Public Comments

Jane Waters
312 Sixth Ave

Jane Waters spoke about how Tom and the Public Works Department have done an
amazing job. Suggests the Town get signs for the parks for no dogs and include the
ordinance and fine amount. Then the law needs to be enforced. That goes for the beach
as well.

Public Works Director Tom Davis spoke about putting up signs at the entrances of the
park.
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Frank Thomas
606 Atlantic St

Frank Thomas spoke about liking the proclamation on the incorporation of the Town,
the history of Founders Day and how it started in 1983, the presentation on Ponce De
Leon by Bruce Morgan on Founders Day, and the history of tin can tourists.

Allison & William Stephens
1508 Pine St

Allison Stephens spoke about concerns with the new smoke shop in town. William
Stephens spoke about not being able to believe there is a smoke shop on Ocean Ave. Are
there any regulations the Town looks at before a business starts or is it voted on? What
happens if a second smoke shop opens in Melbourne Beach? Allison Stephens asked
what goes into Town Planning. Don’t you look at what the Town is missing or needs,
or what the residents want? They own the lot next to Robburritos and were looking at
outdoor seating with food trucks, but it has been difficult. William Stephens spoke
about going into the smoke shop and it not having an age limit to go into the shop. He
brought in an item that he purchased at the shop. This is what Ocean Avenue is now.

Town Manager Elizabeth Mascaro spoke about the business was vetted by the Town
Planner, and that business is a retail business which is allowed in that zone. However,
the business cannot have any marijuana derivatives.

Mayor Wyatt Hoover spoke about medical marijuana being prohibited by Town Code,
but smoke shops were not included. The Code is being reviewed to help family-friendly
businesses, but changes to the Code are a long process.

Town Attorney Clifford Repperger spoke about retail being allowed in that zone.

Commissioner Corey Runte spoke about the Town did not evolve with the times and
update the Code enough so a smoke shop was not included as a prohibited use.

Robin Davis
318 Sixth Ave

Robin Davis spoke about being the steward for the Free Little Library in Ryckman
Park. It has been open for about three weeks and it has gone through 425 books that
have been donated. It is important and she is very thankful for the opportunity. On
May 13t at 9:30 am there will be a ribbon-cutting ceremony. It has taken a lot of
teamwork to get it up and running, but it has been a great thing for the community.

Kate Wilborn
502 Second

Kate Wilborn asked about the flooding and stormwater at Second and Pine. The
primary safety should be public safety. The original construction was faulty and
should have been fixed back then. Communication is key and every household has an
email that the Town could notify residents when things come up. Government moves
as fast as they want to go.
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Judy Baker
419 First Ave

Judy Baker asked about the situation between Waste Pro and Waste Management.

Mayor Wyatt Hoover spoke about being in the middle of the contract with Waste Pro, so
there is no discussion on their contract. Waste Pro is required by their contract to notify
the Town of any fee adjustments which is what is on the agenda. Next year is when the
contract is up, so that is when it will be up for discussion.

Frank Lagrassa
410 First Ave

Frank Lagrassa spoke about liking Waste Pro and agrees with what Kate Wilborn
said. He has seen special interest politics destroy communities.

8. Approval of the Agenda

Vice Mayor Joyce Barton made a motion to approve the agenda as presented and

adding the walk-on item of a special event permit under new business;

Commissioner Marivi Walker seconded; Motion carried 5-0.

9. Consent Agenda

mO QW

Approval of the Town Commission Workshop meeting minutes March 1, 2023
Approval of the Regular Town Commission meeting minutes March 15, 2023
Approval of the Town Commission Workshop meeting minutes April 5, 2023

. Notice of fee adjustment from Waste Pro in accordance with the contract

Notice of proposed increases from the City of Melbourne for water and wastewater
in accordance with the contract

Vice Mayor Joyce Barton moved to approve the Consent Agenda as presented;

Commissioner Sherri Quarrie seconded; Motion carried 5-0.

Commissioner Corey Runte spoke about the misinformation that has come out about
item D notice from Waste Pro. This item is only a notice from Waste Pro advising
the Town that they have increased their fees.

Mayor Wyatt Hoover spoke about the notice from Waste Pro provides details as to
why their fees have increased.

Town Attorney Clifford Repperger spoke about the City of Melbourne rate
adjustment that was passed by the City Council on the first reading on April 11th. The
second reading will be on April 25th.

10. Public Hearing

11. Old Business
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A. Consideration of the proposal for an electric car charging station

Town Manager Elizabeth Mascaro spoke about the new quote is only slightly
different than the previous one.

Commissioner Corey Runte spoke about this not being a good investment for right
now since the Town is working on the S.E.A. project.

Vice Mayor Joyce Barton spoke about agreeing with Commissioner Runte to put this
off for right now and that a mid-level charger would not provide enough of a charge
unless you had hours to wait.

Commissioner Sherri Quarrie spoke about this being for the public from the Town.
This does not have to do with individuals getting a personal charger.

Failed for a lack of a motion

. Consideration of directing the Town Manager, Town Planner, Town Attorney, and
Building Official to review and propose changes to the Town Code of Ordinances
related to food trucks and restaurants

Town Manager Elizabeth Mascaro spoke about the prevalence of food trucks has
increased. Under our code, food trucks are considered restaurants which are only
approved by exception only. She would like to get with the Town Planner, Town
Attorney, and Building Official to review regulations and propose any changes.
Florida Building Code does not include food trucks as a restaurant. She proposed
taking food trucks out of restaurants.

Mayor Wyatt Hoover spoke about a lot of Codes that have not been reviewed or
revised in a long time. This is one of them. In 2021 the State of Florida pre-empted
municipalities from being able to license and permit food trucks, so our Code is now
in conflict with State Law.

Commissioner Sherri Quarrie spoke about going by an out-of-business gas station
that has food trucks that have been there for two years. If a food truck does not
move it is not mobile. She is concerned about putting our local businesses out of
business. Would like to include looking at their signs.

Town Attorney Clifford Repperger spoke about the Town cannot prohibit food
trucks, but they can regulate them in many ways. This agenda item would allow him
and Town Staff to start looking into this. This would be looking at every facet related
to food trucks. One example is North Miami which defines them as an accessory
structure.

Vice Mayor Joyce Barton spoke about how she sees food trucks as something that is
there for a few hours or for a special event only, or allow them for a few hours on the
weekend. They should not be permanent.

Commissioner Sherri Quarrie asked about the alcohol aspect.
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Commissioner Marivi Walker spoke about open containers being allowed in
Melbourne Beach.

Commissioner Corey Runte spoke about his concerns being duration and proper
disposal of grease and waste. People love food trucks so we may need to be open-
minded. It’s great that we are being proactive. Why does the Town require a special
exception for restaurants?

Mayor Wyatt Hoover spoke about bringing a few examples from other
municipalities. Then the Commission can review and provide feedback.

Commissioner Sherri Quarrie spoke about the residents that live behind what used
to be Robburritos not wanting the restaurant odors.

Jim Simmons
409 Avenue B

Jim Simmons suggested this be an action item and put it on a workshop agenda.
Seriously think about the requirement for food trucks by special exception only
because that allows the Town to regulate it. The Town is a residential Town, and
the residents have a right to not have a late-night restaurant with music and lights
open late in a retail area when restaurants are not allowed in Town except by
exception only.

Frank Lagrassa
412 First Ave

Frank Lagrassa spoke about agreeing with Jim. He asked for clarification on
what the Town Attorney Clifford Repperger said about the States preemption. If
the Town does nothing how many food trucks could be on Ocean Ave.

Town Attorney Clifford Repperger spoke about under the current code, food trucks
are considered restaurants, which are only allowed by special exception. The State
preemption does not allow the Town to prohibit food trucks.

Commissioner Corey Runte spoke about not noticing a food truck problem.
Commissioner Sherri Quarrie spoke about disagreeing because right now food
trucks are only allowed by special exception. If that goes away the Town would be

open for all food trucks. Put this on a workshop agenda to get resident feedback.

Town Attorney Clifford Repperger spoke about open containers are not allowed
within Town Parks, or within twenty feet of the dune.

Vice Mayor Joyce Barton made a motion to direct the Town Manager, Town

Planner, Town Attorney, and Building Official to review changes to the definitions
in the Town Code of Ordinances related to food trucks and restaurants and

suggest possible regulations around the operation of food trucks; Commissioner
Marivi Walker seconded; Motion carried 5-0.
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12. New Business
A. Consideration of the proposal to repair the pier

Public Works Director Tom Davis spoke about damage to the pier from the fall
storms. At this point, the pier has been completely renovated. The structure is
weakened, so this is a quote from the company that has done significant work on
the pier. He asked to do sole source because of the company’s familiarity with our
pier, and it is very difficult to get dock work done, the company proposed a three-
week turnaround time. We are approaching hurricane season.

Town Manager Elizabeth Mascaro spoke about it being in the water there are a lot
of requirements to do the work and this company has provided a letter addressing
the issues to assure us they can meet all of the criteria so FEMA can accept the work.

Commissioner Corey Runte spoke about this being a fair quote and qualifies for a
single source.

Commissioner Corey Runte moved to waive the requirement for three bids due to

the reasons previously mentioned in the discussion; Commissioner Marivi
Walker seconded; Motion carried 5-0.

Vice Mayor Joyce Barton moved to proceed with the pier repairs as proposed by
Land and Sea as a sole source provider for the amount of $7,150.00 which
includes materials and labor; Commissioner Marivi Walker seconded; Motion
carried 5-0.

B. Consideration of the proposed contract for a conceptual site plan for the boat ramp

Town Manager Elizabeth spoke about this is what was discussed in the workshop
and the importance of getting a site plan to go out for grants.

Kate Wilborn
502 Second

Kate Wilborn spoke about this being government acting quickly. Is the boat ramp
going to be larger? She loves the idea of making it beautiful and a showpiece, but
if you make it bigger more people will come.

Mayor Wyatt Hoover spoke about appreciating the concerns. This is not making it
bigger or like a county boat ramp, but to make it safer and friendlier to launch
kayaks and paddleboards, more gulf cart parking, and fewer trailers.

Commissioner Corey Runte spoke about spending $850.00 to get the plans done to
start applying for grants to get a better-looking ramp.

83



Kristi Larson
1507 Pine St

Kristi Larson spoke about taking away the parking will just have more people park
along Sixth Ave. How are you going to keep them off Sixth Ave? Are they allowed
to park their truck and trailers along the street? If you go on the weekend there
are large boats launching. It has become a major thoroughfare for boats.

Mayor Wyatt Hoover spoke about this being the start of the discussion and they will
be looking into parking.

Commissioner Corey Runte spoke about this being the first step to getting
conceptual plans.

Vice Mayor Joyce Barton moved to review and consider the proposed contract for
the conceptual site plan for the boat ramp from Bowman Consulting in the
amount of $850.00; Commissioner Marivi Walker seconded; Motion carried 5-0.

C. Consideration of the proposed Town Commission meeting agenda outline

Vice Mayor Joyce Barton spoke about bringing this as an agenda item. This would
allow staff and Boards to provide their report and then leave. She has done a lot of
research on other municipalities and most of them follow a similar layout.

Commissioner Sherri Quarrie asked why the public comment is items 8 and 15.

Vice Mayor Joyce Barton spoke about item 8 is for public comment not on the
agenda. Many municipalities save public comment for last instead of having public
comment on every agenda item, and item 15 would give the public one last
opportunity to say something after hearing everything.

Town Attorney Clifford Repperger spoke about Chapter 286 has a provision that
when you are making decisions the public will have a reasonable opportunity to be
heard. The way the Commission currently conducts its business in passing motions
and allowing public comment on those motions is a good process.

Commissioner Corey Runte spoke about the intent was to be more efficient by
rearranging things.

Mayor Wyatt Hoover spoke about proposed items 1 and 2 combine the current
numbers 1, 2, and 3. He recommended keeping the current numbers 1, 2, and 3.

Vice Mayor Joyce Barton spoke about changing the name of the action items to long-
range planning updates or something similar because the Commission is not taking
action on them. Other municipalities call their agenda items action items because
you are taking action on them.

Town Attorney Clifford Repperger read Florida State Statute 286.0114(2.) He spoke
about not having to provide public comment after every item, but historically that
is what the Commission has done.



Commissioner Sherri Quarrie spoke about having department and board reports
earlier allows those individuals to leave sooner. This would not take away anyone’s
right to comment on anything on the agenda.

Vice Mayor Joyce Barton spoke about not taking away the right for public comment,
but it would take away public comment after every single item.

Commissioner Marivi Walker spoke about keeping the current numbers 1, 2, and 3,
allow public comment after each item to get an immediate public response, and
rearranging it to allow staff to leave earlier, not sure about the last public comment
unless that was to just add an additional opportunity for public comment.

Commissioner Corey Runte spoke about having the same comments.

Mayor Wyatt Hoover spoke about comments on individual items have helped the
Commission. The incidences that have caused issues are rare and the good that
comes from public comment outweighs the bad.

Vice Mayor Joyce Barton spoke about having additional public comment at the end.

Jim Simmons
409 Avenue B

Jim Simmons spoke about the original intent of the action items was to assign
tasks to staff. It’s not just long-term planning. The action items were a tracking
system so things were not forgotten. He sympathizes with the public comment
issues, but it is important. It is very difficult, but during the 3 minutes allow the
person to talk then after the 3 minutes, the Commission can comment.

Mayor Wyatt Hoover spoke about renaming action items to assignment updates,
leave new business as new business, prefers unfinished business to old business,
and leave the original items 1, 2, and 3.

Town Manager Elizabeth Mascaro spoke about calling action items task list.
Several Commissioners agreed with calling action items task list.

Commissioner Corey Runte summarized the discussion. Rearrange things for
efficiency and save staff time, increase public comment by adding a section at the

end for any additional public comment, and rename a couple of things.

Jan Futch Guilbeau
806 Oak St

Jan Futch Guilbeau asked for clarification on when the public can comment on
specific items on the agenda.

Mayor Wyatt Hoover spoke about public comment related to items up for a vote will
stay the same. The public will continue to be able to comment on every item that
has a vote.
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Steve Walters
416 Sixth Ave

Steve Walters spoke about not caring about what other municipalities do, it sounds
like Vice Mayor Barton does not want to hear what people have to say about how
the Commission is spending taxpayer’s money, and that is wrong. Thereis already
a clock. Why does this need to be changed it has worked perfectly for years. We
cannot say what we want to say at the beginning of the meeting. He is opposed to
repressing the people’s right to speak when they are here. This is a small town and
people want to comment on things that are important to them. Not a single person
is in favor of the Sixth Ave boat ramp project.

Commissioner Corey Runte spoke about the proposed changes would increase the
public’s ability to comment.

Commissioner Sherri Quarrie spoke about some residents come with one thing on
their mind and some residents stay and find out other information that is important
to them. Having department and staff reports before public comment would allow
everyone to hear updates from the staff that are important to people.

Mayor Wyatt Hoover spoke about the 3-minute time limit is in place so not all of the
meetings last until midnight. It is at the discretion of the Mayor on how to run the
meeting as he/she sees fit. When a resident presents productive, useful, insightful
comments or questions it is at the Mayor’s discretion to engage that individual or
allow the Commissioners to engage that individual which would naturally extend
the time that the person will be up there. If an individual comes to present simple
complaints or not useful comments then it is also at the Mayor’s discretion to limit
that time to 3 minutes.

Brenda Wallinger
204 Shannon

Brenda Wallinger asked how she could get the agenda packet. She has questions
about Code Enforcement, so what is a good resource for that?

Mayor Wyatt Hoover spoke about the agenda packets being on the website, and that
public comment on agenda items must be related to that specific item. General
public comment was at the beginning of the meeting. All of the Commissioner’s
email addresses are on the website and they do respond to emails.

Building Official Robert Bitgood spoke about the code enforcement position being
vacant, so the building department is overseeing it. Any questions or comments can
be brought to Town Hall, emailed in, or submit them on the website.

Vice Mayor Joyce Barton spoke about her research into other municipalities was to
do just that and be thorough. The proposed agenda layout was primarily taken from
the Town’s current resolution.

Town Attorney Clifford Repperger spoke about after the Commission has made a
decision then a resolution will be made and presented.
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Mayor Wyatt Hoover proposed a motion to accept the proposed agenda with the
following changes: replace proposed items 1 and 2 with existing items 1, 2, and 3,
push the remaining items down 1 number, and modify proposed item 14 to task list,
which would become item 15.

Vice Mayor Joyce Barton made a motion to accept the proposed motion;

Commissioner Sherri Quarrie seconded; Motion carried 5-0.

D. Consideration of a special event permit application

Mayor Wyatt Hoover spoke about the details of the special event permit.

Commissioner Corey Runte moved to approve the special event permit as
presented; Commissioner Sherri Quarrie seconded; Motion carried 5-0.

13.Staff Reports

A. Town Attorney Report
No additions

B. Town Manager Report
Town Manager Elizabeth Mascaro spoke about wrapping everything up for Founders
Day, hosting the Brevard County Managers luncheon, and doing a lot of training with
the new Town staff.

C. Departmental Reports

1. Building Department

Building Official Robert Bitgood spoke about the building department is very
busy.

Commissioner Sherri Quarrie asked about the details of the process that is being
changed by the State.

Building Official Robert Bitgood spoke about a House Bill that changes the
amount of time you have to review a permit. It will put a lot of pressure on the
building department.

2. Code Enforcement
No additions

3. Public Works Department
Public Works Director Tom Davis spoke about the upgrades in Ryckman Park.

Vice Mayor Joyce Barton spoke about the old Post Office looks great.
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4. Police Department

Commissioner Sherri Quarrie asked if the beach patrol, which starts March 1,
could start sooner. Can they go into the County’s jurisdiction by Spessard
Holland? Maybe open up a discussion with the County about that.

Town Manager Elizabeth Mascaro spoke about Chief Griswold attending a
Breakers Homeowners Association meeting.

Commissioner Marivi Walker spoke about receiving very positive feedback from
residents of the Breakers about that Homeowners Association meeting.

5. Fire Department

Town Manager Elizabeth Mascaro spoke about Chief Brown still being involved
with getting Lifeguards full-time at Ocean Park. She received the statistics from
Chief Brown: From North Spessard Holland to Ocean Park there have been 22
rescues, 5 at Spessard Holland, and 17 at Ocean Park. A rescue means the
swimmer was assisted back to shore with the physical help of a lifeguard. There
have been 300 preventative actions, which means the lifeguard whistled or swam
out and back with the person without assisting them. Zone 5, which is Paradise
and the Boardwalk there, has had 4 rescues and 250 preventative actions.

Vice Mayor Joyce Barton asked for the statistics to be emailed to them.
6. Finance Department

Town Manager Elizabeth Mascaro spoke about being in the sixth month of the
fiscal year, so the target is 50% and we are at 47.5%.

Vice Mayor Joyce Barton made a motion to accept the finance report as
presented; Commissioner Marivi Walker seconded; Motion carried 5-0.

7. Town Clerk
No additions
D. Town Commissioners

Commissioner Sherri Quarrie thanked the Police and Fire Department for helping
her son-in-law. He is doing much better.

Vice Mayor Joyce Barton spoke about being the voting delegate for the Space Coast
League of Cities, and Commissioner Corey Runte being the alternate. She was
appointed to a committee to create a handout for the League, which is now done. If
anyone would like a copy, she can make copies of hers because it is not online right
now. Melbourne Beach and Indialantic are the hosts for the May Space Coast League
of Cities dinner.
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14. Action Items

Closed
¢ Order of Agenda — Closed
e Town Newsletter — Town Clerk Amber Brown spoke about the newsletter
being completed and will be going out in the next few days. It will be two pages
of 11 by 17 paper. - Closed
¢ Car Charging Stations — Add this to the S.E.A Project - Closed

Updated
¢ Lifeguard Coverage — Next month

e Parking Stickers — Town Manager Elizabeth Mascaro spoke about notifying
everyone that comes in that it will be switching to a yearly sticker, the new
sticker will be smaller and have a solid color with the year. Bring a draft of the
sticker - June

15. Adjournment

Commissioner Corey Runte moved to adjourn; Commissioner Marivi Walker
seconded; Motion carried 5-0.

Meeting adjourned at 8:50 p.m.

ATTEST:

Wyatt Hoover, Mayor Amber Brown, Town Clerk
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TOWN OF MELBOURNE BEACH -
DEVELOPMENT APPLICATION

I SUBMITTAL REQUIREMENTS:

1. Fees per current schedule.
Deed to property.
Pre-Application meeting is mandatory. Contact the Building Official or Building Clerk to submit information
required and to schedule a pre-application meeting.

4. Application deadlines are determined annually by the Boards and will be provided at the pre-application
meeting.

5. All applicants must complete pages 1-3 and the section(s) as applicable to the request (refer to section Il.
below). All materials listed in the applicable sections must be provided, and fees paid.

. REQUEST:

O Land Use Plan Amendment o Rezoning
O Special Exception O Coastal Construction Variance
o Variance O Appeal (Application must be filed within 30 days)
X Site Plan Review Single Family (1RS, 2RS, 3RS) o Site Plan Review Multifamily (4RM, 5RMO)
o Site Plan Review Commercial (6B, 7C, 8B, 9l) O Amendment to the Land Development Code
o Other (specify)
. PROPERTY INFORMATION:
General Location:
N 415 Sixth Ave, Melbourne Beach, FL 32951
Parcel Number(s): 28-38-07-FY-32-3
31 13,503.60

Area (in acreage): Area (in square feet):

Current Zoning: 0010 - Vacant Residential Land  prqnased Zoning:

Current Future Land Use: Proposed Future Land Use:

Brief Description of Application: We demoed the home that was on the lot and we are rebuilding a new home

Date of Mandatory Pre-Application Meeting (attach meeting minutes if applicable): _ASAP

pg. 1 Town of Melbourne Beach — Development Application
08-2022
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Iv. APPLICANT INFORMATION:

Property Owner
Name: BGL Investments LLC Phone: 321-508-2152
Address:_2087 Samo Rd Fax:

Melbourne, FL 32935 Email: jason@stanleyhomesinc.com
Applicant (if other than property owner)
Name: Phone:
Address: Fax:

Email:

V. OWNER AUTHORIZATION:*

The undersigned hereby affirms the following:

1. That I/we are the fee simple title owner/contract purchaser (circle one) of the property described in this
application.

2. That I/we have read and understands the entire application and concurs with the request.

3. That I/we have appointed the Applicant to represent the application, and empowers the Applicant to accept
any and all conditions of approval imposed by the Town of Melbourne Beach.

==t
Signature:) i ‘ Date: 3/6/2023

7 W

Print Name: Denise Stanley Title: Vice President

*Must sign in front of notary.

State of Florida

County of Brevard.

The foyegoing appll tion i
this éé‘ﬁdayof ? NCY) ZO?Lbe 20,58 {)OM’L@L; b, . ( N Li ,
who is/are personally known to me, or who has/have produced -/”G'l o 'Y UC.
as identification.

\J\; P Q % 'o% /r/\ e KIM R KOTSIFAS

: OMMISSION # GG 322030
Signal‘u_re of Notary Public, Staté\qf_}?lorida o MY:)(PIRES : August 9, 2023

*" Bondaed Thry Notary Public Underwrlters

s_acknow[edg d before mé )

pg. 2 Town of Melbourne Beach — Development Application
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Vi. APPLICANT CERTIFICATION:*

I/we affirm and certify that I/we understand and will comply with the land development regulations of the Town of
Melbourne Beach, Florida. |/we further certify that the application and support documents are fully complete and
comply with the requirements of the land development regulations of the Town of Melbourne Beach, Florida. I/we
further certify that the statements and/or diagrams made on any paper or plans submitted here with are true to
the best of my/our knowledge and belief that this application, attachments and application filing fees become part
of the official public record of the Town of Melbourne Beach, Florida and are not returnable or refundable.

Under penalties of perjury, I/we declare that I/we have read the foregoing application and that to the best of
my/our kivewledge and belief the fact(]stated in the application are true.

Signature&__\__ _ & ?ff /V Date: e

Print Name: Denise Stanley Title: Vice President

*Must sign in front of notary.

State of Florida

County of Brevard.

The fpregoing application is acknowledged\before me ¢, )

thisﬁ’ day of_Mauch 2043, by [)-001:5¢ < {b-i/l(f&{ r{ . ) ey hiciarSe
who is/are personally known to me, or who has/have producedcs ~F(@lic lec (s vtrs hitiu

as identification.

Signa’tlr.tre of Notary Public, State-of Florida NOTARY SHf\ Lsaeeiae., KIMR KOTSIFAS
dlf MY COMMISSION # GG 322030

EXPIRES: August 9, 2023

i Bonded Thru Notary Public Underwriers /

vil. PROJECT DESCRIPTION:

Describe Application: We demoed the home that was on the lot and we are rebuilding a new home

Provide attachment if more space is needed.

Describe Existing Conditions;__¥acant Land

Provide attachment if more space is needed.

pg. 3 Town of Melbourne Beach — Development Application
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Site Plan for Single Family Development
A site plan must be reviewed and evaluated by the Town Engineer, Building Official and or Zoning
Official and Planning and Zoning Board and approved by the Town Commission. The applicant shall
provide the following in support of their application for site plan approval of a single family home:
1. Narrative description of proposed improvements and demolitions.
2. Two (2) Sealed Surveys of the existing conditions prepared by a professional surveyor. All elevations
should be NGVD/DAVD or Comparable for FEMA reference. (Include Lot Dimensions, Square footage
& Coverage Percentage)

a. All existing structures (including but not limited to outbuildings, sheds, pools, etc), major
features, trees and fences shall be fully dimensioned, including the height of all structures
and the distance between principal and accessory structures on site and the distance
between structures and driveways, and property or lot lines.

3. Two (2) Professionally prepared plans in compliance with Ordinance 2019-06 showing the following:

a. Name, location, owner, and designer of the proposed development and the intended use

b. Location of the site in relation to surrounding properties, including the means of ingress
and egress to such properties

c. Date, north arrow, and graphic scale (not less than one inch equals 20 feet)

d. Location of all property lines, existing streets adjacent to the subject property, easements,
as well as proposed driveways and general lot layout

e. All existing and/or proposed structures, major features, and fences shall be fully
dimensioned, including the height of all structures and the distance between principal and
accessory structures on site and the distance between structures and driveways, and
property or lot lines

f. Site data providing all information needed to confirm compliance with zoning regulations
including “required” and “provided” information:

i. Proposed principal use and/or any proposed accessory uses
ii. Lot size and dimensions
iii. Lot coverage to include square footage of primary structure, pool, decks, driveways,
ceis coas .., accessory buildings, walkways, patios, paver areas, concrete (must demonstrate all
g impervious areas).
iv: _Pro'pos_éd living area square footage (e.g., square footage under air), and square
“footage of any other spaces including garage, covered entries, covered porches,
- 'screen rooms, etc.
v. Number of enclosed parking spaces
vi. Setbacks from all property lines
vii. Number of stories
viii. Floor plan — a fully dimensioned floor plan shall be provided depicting all existing
and/or proposed spaces corresponding to the square footages on the site data
breakdown above.

ix. Architectural elevations of each building facade professionally prepared plan drawn
to scale and depicting the height dimension of the proposed structure, construction,
or expansion or redevelopment thereof.

X. Landscaping & irrigation plan

4. Drainage Site Plan showing flow paths and retention areas to meet certification requirements.
(3A-80 & 7A-51.1)

Ten (10) 11X17 Complete sets of plans (all information as outlined in item 3 above) including a copy of
the survey both existing and proposed and the Drainage Site Plan.

pg. 15 Town of Melbourne Beach — Development Application
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Site Plan for duplex, multi-family, and/or commercial

A site plan must be reviewed and evaluated by the Town Engineer, Building Official and or Zoning
Official and Planning and Zoning Board and approved by the Town Commission. The applicant shall
provide the following in support of their application for site plan approval of a single family home:

1. Narrative description of proposed improvements and demolitions.
2. Survey of the existing conditions prepared by a professional surveyor. All elevations should be
NGVD/NAVD or Comparable for FEMA reference. (Include Lot Dimensions, Square footage & Coverage)

d.

All existing structures (including but not limited to outbuildings, sheds, pools, etc), major features,
trees and fences shall be fully dimensioned, including the height of all structures and the distance
between principal and accessory structures on site and the distance between structures and
driveways, and property or lot lines.

3. Two (2} Professionally prepared plans in compliance with Ordinance 2019-06 showing the following:

a.
b.

Name, location, owner, and designer of the proposed development and the intended use
Location of the site in relation to surrounding properties, including the means of ingress and egress
to such properties
Date, north arrow, and graphic scale (not less than one inch equals 20 feet)
Location of all property lines, existing streets adjacent to the subject property, easements, as well
as proposed driveways and general lot layout
All existing and/or proposed structures, major features, and fences shall be fully dimensioned,
including the height of all structures and the distance between principal and accessory structures
on site and the distance between structures and driveways, and property or lot lines
Site data providing all information needed to confirm compliance with zoning regulations including
“required” and “provided” information:
i. Proposed principal use and/or any proposed accessory uses
ii. Lot size and dimensions
iii. Lot coverage to include square footage of primary structure, pool, decks, driveways,
accessory buildings, walkways, patios, paver areas, concrete (must demonstrate all
impervious areas).
iv. Proposed living area square footage (e.g., square footage under air), and square footage of
any other spaces including garage, covered entries, covered porches, screen rooms, etc.
v. Number of enclosed parking spaces
vi. Setbacks from all property lines
vii. Number of stories
viii. Height of structure
ix. Floor plan — a fully dimensioned floor plan shall be provided depicting all existing and/or
proposed spaces corresponding to the square footages on the site data breakdown above.
X. Architectural elevations of each building fagade professionally prepared plan drawn to scale
and depicting the height dimension of the proposed structure, construction, or expansion or
redevelopment thereof.
xi. Landscaping and irrigation plan

4. Drainage Site Plan showing flow paths and retention areas to meet certification requirements.
(3A-80 & 7A-51.1)

5. Ten (10) 11X17 Complete sets of plans (all information as outlined in item 3 above)
including a copy of the survey both existing and proposed and the Drainage Site Plan.

pg. 16
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TOWN OF MELBOURNE BEACH

Administrative Procedure

Development Application Processing

1. PURPOSE

The purpose of this administrative procedure is to ensure that the development application
processing is predictable for applicants; that regulations are uniformly and equitably enforced; and
that all applications are complete and comply with applicable sections of the land development
regulations prior to processing for public hearing.

2. APPLICABILITY
This administrative procedure shall apply to all applications which require submission of a site plan
for review by Town Staff, Planning & Zoning Board, Board of Adjustment, and/or Town Commission,
including but not necessarily limited to the following:

e Applications for site plan approval of single-family homes as per Section 7A-51/7A-51.1

e Applications for site plan approval for multi-family, commercial, institutional and all other
site plans as per Section 7A-51/7A-51.1

Applications for plat approval (Land Use and Rezoning)

Applications for Special Exception

Applications for Variance or Coastal Variance

Applications for Appeal (Mandatory Pre-Application Meeting does not apply)

3. MANDATORY PRE-APPLICATION MEETING
Prior to formally submitting any application to the Town staff, the applicant is required to schedule a
pre-application meeting. The purpose of the pre-application meeting is for the applicant to review
conceptual or preliminary project information with Building Department Staff and receive
information about the process to present to the appropriate Board.

Submit one (1) original plan and schedule with staff a pre-application meeting.

4. FORMAL APPLICATION
After the Pre-Application meeting, the applicant may make a formal application; the process shall
include the following steps:

1. Submittal - the applicant shall provide the application along with the required information,
plans and copies.

2. Review for sufficiency — the Building Official or designee will review for sufficiency to ensure
that all of the required information and documents are provided. If this review finds that
the application does not address all required items, an email or letter will be prepared
detailing those missing items and sent to the applicant via email or letter within ten (10)
working days.

3. Submit revisions —The Building Official or designee will review the revisions within five (5)
working days of submittal, and once it is confirmed by staff that the plans and submittal
documents are sufficient for review, a notice by email or letter will be sent to the applicant.

pg. 1 Town of Melbourne Beach — Administrative Procedure / Site Plan & Application Processing
Updated 01-2020
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4. Preparation of staff report — the Building Official or designee will prepare a report to the
Planning & Zoning Board or Board of Adjustment describing the project and compliance with
applicable Town Codes.

5. Public Hearing — as appropriate to the application type, the submittal documents and staff
report will be transmitted to the Planning & Zoning Board, Board of Adjustment and/or
Town Commission for public hearing. As provided in the Town Code, the appropriate
reviewing body will approve, approve with conditions, or deny the application after
consideration of the staff report, testimony of the applicant and of the general public.

6. Building permits — only after approval by the appropriate reviewing body will the Applicant
be allowed to submit for a building permit.

5. SITE PLAN AMENDMENTS
Any changes to the approved site plan which increase square footage, traffic or parking demand or
patterns, propose to change or reduce screening or buffering to lower intensity uses, or other
similar changes which affect development intensity/density or impacts on adjacent uses shall
require resubmittal and review.

pg. 2 Town of Melbourne Beach — Administrative Procedure / Site Plan & Application Processing
Updated 01-2020
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TOWN OF MELBOURNE BEACH

BREVARD COUNTY’S OLDEST BEACH COMMUNITY ESTABLISHED 1883

Site Plan Review

Applicable Codes
Town of Melbourne Beach Land Development Code
Current Florida Building Code

Date: 3-14-23

Owner: Denise Stanley

Owner Address: 2087 Sarno Rd. Melbourne Fl. 32935
Site Address: 415 Sixth Ave. Melbourne Bch. Fl. 32951
Parcel ID: 28-38-07-FY-32-3

Zoning: 3RS Zoning District 3RS

Project: New Residential Home

Reference: Town of Melbourne Beach Code of Ordinances: 7A-33.

Request: Approval by the Planning and Zoning Board and the Town

Commission for

Staff Review:

1).The project is: Residential New Home

2). The Building Lot Zoning District requirements of min. lot area, width and depth.

Lot area is 13,500 sq. ft. (min. 10,000 sq. ft.)
Lot width is 90’ (min. 90 ft.)
Lot depth is 150’ (min. 100 ft.)

3). Lot coverage has a maximum of 30% for principle structure.
Lot coverage per plan is: 26.7%
Footprint of Primary Structure is 3,603 sq. ft. with the new Home.

Max allowed for Primary Structure is 3,950 sq. ft. for Lot Area of 13,500 sq. ft.

Minimum pervious area per lot is 30%. Pervious area is 41.9 %

4). Structure maximum height for zoning district is 28 ft.
The proposed height provided is from FFE.
Flood Zone:_27'1"

507 OCEAN AVENUE, MELBOURNE BEACH, FL 32951-2523
(321) 724-5860 FAX: (321) 984-8994  www.melbournebeachfl.org
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5). Zoning District Setback requirements

Proposed Primary Structure Rear Setback 29’1” (min. 25 ft.)
Proposed Primary Structure Front Setback is 25’ (min. 25 ft.)
Proposed Primary Structure West Side Setback 15’ (min. 15 ft.)
Proposed Primary Structure East Side Setback 15’ (min. 15 ft.)

6). Sediment and erosion control measures shall be met and approved by the Building
Official in accordance with the Town of Melbourne Beach’s Code of Ordinances,
Chapter 27 Stormwater and the current Florida Building Code.

7). On-site stormwater retention control measures shall be met and approved by
the Building Official in accordance with the Town of Melbourne Beach’s Code of
Ordinances, Chapter 27 Stormwater and the current Florida Building Code.

8). Town Engineer will submit a review of the drainage plan per Ordinance 2019-06.
The Town Engineer will require a final inspection before a Certificate of Occupancy
will be issued. This applies to new home construction and construction values
greater than 50% of the existing structure.

Minimum landscaping standards will be met.

Based on the above review, | find the proposed site plan for the referenced property is
in compliance with The Town of Melbourne Beach Code of Ordinances.

Robert Bitgood
Building Official

2|Page
2/3/2023
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IMPERVIOUS
Primary Structure
Pool
Decks
Driveway
Accessory Bldg
Concrete areas
Paver areas, Driveway
Other

TOTAL IMPERVIOUS

320 Avenue A
PERVIOUS
3,603 Shed space
1,440 Open areas
Other
412 TOTAL PERVIOUS

2,385

58.10%

Lot Total Sq Footage

TOTAL % PERVIOUS

42

13,500

42%
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STORMWATER REPORT

FOR

415 SIXTH AVENUE RESIDENCE

MELBOURNE BEACH, FLORIDA

PREPARED BY:

=MBYV
R
ENGINEERING, INC.

MOIA BOWLES VILLAMIZAR & ASSOCIATES

CIVIL = STRUCTURAL # SURVEYING = ENVIRONMENTAL

1250 W. Eau Gallie Blvd., Unit L
Melbourne, Florida 32935
321.253.1510 = Fax: 321.253.0911
www.mbveng.com
CA#3728

CERTIFICATE OF AUTHORIZATION NUMBER: 3728
ENGINEERS PROJECT #: 21-1121

’,(\ A~ ART \\\‘ - —
'o,,f:Ss;oN;\\.@muce Moia, P.E.

W
S

FL PE #47529
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VICINITY MAP
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All BCPAO maps and/or map applications are maintained for assessment and iffustrative purposes only and do not represent surveys, plats,
only and do not necessarily reflect real-world condstions. Due to the nature of Geographic Information Systems (GIS) and cadastral mapping,
Florida-licensed surveyor can determine legally-relevant property boundaries, elevation, distance, area, and/or focation in Florida

or any other legal instrument. Likewise, measurement and location tools are for assessment and illustrative purposes
map layers may not precisely afgn and may not represent precise location, shape, and/or legal boundaries. Only a

Map created December 12, 2022 {map dato dates may vary)
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2.0

LOCATION MAP
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Florida-licensed surveyor can determine legally-refevant property boundaries, elevation, distance, area, and/or location in Flonda
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3.0 Introduction

The goal of this report is to detail requirements of the stormwater treatment system for the proposed
improvements. The proposed Stanley Residence improvements include a new single family house
located at 415 Sixth Avenue in the Town of Melbourne Beach, Florida.

4.0 Existing Conditions

The majority of the site has existed as an undeveloped lot of open grass void of trees. In reviewing
the existing drainage patterns of the property, the property currently drains toward 6" Avenue for
collection.

5.0 Proposed Conditions

The proposed site improvements involve the construction of a single family house and one large
drainage treatment area to provide for treatment volume required on the lot. Stormwater runoff
created by the new impervious surface for this project will be collected on-site via overland flow and
directed through the city swale to treat the stormwater runoff. The swale is proposed to continue to
discharge to 6! avenue for collection as in the predevelopment condition. An additional component
to the treatment volume provided is the permeability available within the existing soil area under the
stormwater swale above the seasonal high water table. This volume is calculated based on the
area of the swales, the depth to the season high water table and the porosity as estimated for the
site. See soils report prepared by KSM dated December 29, 2022 for soils and water table
information.

6.0 Required Treatment Volume Calculations

A compete summary report has been provided in the attachments to include volume calculations for
each swale provided to ensure the Town of Melbourne Beach requirements are met for the required
treatment volume. Also included in those calculations is the value for soil permeability onsite. The
following considerations were included in the evaluation.

o 8 of runoff from a 10yr/24 hour storm event has been provided over the lot area through a
combination of surface and soil permeability.

» Welaka Sand has been determined to be the soils mapped according to the Soil Survey
Map of Brevard County.

¢ A Season High Water Table of 24” below ground surface has been utilized to determine the
minimum elevation of the pond bottom, which is to be a minimum of 12" above the SHWT
elevation. An average of 18” is provided.
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STORMWATER CALCULATIONS

Post-Development Drainage Basin Data: Type A Soils

Cover Type Area (acres) Coefficient

Impervious

Pervious

Total/Weighted

Overall Lot Area = (150’ x 90°)

Required Treatment Volume = 8 Inches over Lot Area

Stage / Storage Volume of Retention Swale:

Elevation Volume
(Feet) (Cu. Ft.)

108

13,500 cu. ft.
9,000 cu. ft.

Cumm. Volume
(Cu. Ft.)




MODRET

HYDROGRAPH DATA INPUT - RATIONAL HYDROGRAPH METHOD

Project Name : 6th Ave

Contributing Basin Area
Runoff Coefficient C
Time of Concentration
Rainfall Depth

Storm Duration

0.31 ac.

0.60

10.00 min.

8.00in.

24.00 hrs

109



HYDROGRAPH : 61h Ave

1 2 3 4 5 5 7 8 9 © M 2 13 1w 15 6 17 18 19 20 21 2 23 2
Time (hrs)
Qpeak: 0.0620cfs  Timeof peak: 0.2hrs  Viotal: 5,360 1®
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MODRET

SUMMARY OF UNSATURATED & SATURATED INPUT PARAMETERS

PROJECT NAME : 6th Ave
POLLUTION VOLUME RUNOFF DATA USED
UNSATURATED ANALYSIS INCLUDED

Pond Bottom Area 1,152.00 ft2
Pond Volume between Bottom & DHWL 1,028.00 ft3
Pond Length to Width Ratlo (L/W) 10.00
Elevation of Effective Aquifer Base -9.00 ft
Elevation of Seasonal High Groundwater Table 4.50 ft
Elevation of Starting Water Level 6.00 ft
Elevation of Pond Bottom 6.00 ft
Design High Water Level Elevation 6.50 ft
Avg. Effective Storage Coefficient of Soil for Unsaturated Analysis 0.08
Unsaturated Vertical Hydraulic Conductivity 30.60 ft/d
Factor of Safety 2.00
Saturated Horizontal Hydraulic Conductivity 33.30 ft/d
Avg. Effective Storage Coefficient of Soil for Saturated Analysis 0.30
Avg. Effective Storage Coefficient of Pond/Exfiltration Trench 1.00
Hydraulic Control Features:
Top Bottom Left Right

Groundwater Control Features - Y/N N N N N

Distance to Edge of Pond 0.00 0.00 0.00 0.00

Elevation of Water Level 0.00 0.00 0.00 0.00
Impervious Barrier - Y/N N N N N

Elevation of Barrier Bottom 0.00 0.00 0.00 0.00
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MODRET

TIME - RUNOFF INPUT DATA

PROJECT NAME: 6TH AVE

STRESS INCREMENT VOLUME
PERIOD OF TIME OF RUNOFF
NUMBER (hrs) (ft3)
Unsat 0.19 138.24
1 1.00 5,221.76
2 0.58 0.00
3 0.58 0.00
4 0.58 0.00
5 0.58 0.00
6 0.58 0.00
7 0.58 0.00
8 0.58 0.00
9 0.58 0.00
10 0.58 0.00
11 0.58 0.00
12 0.58 0.00
13 0.58 0.00
14 0.58 0.00
15 0.58 0.00
16 0.58 0.00
17 0.58 0.00
18 0.58 0.00
19 0.58 0.00
20 0.58 0.00
21 0.58 0.00
( 22 0.58 0.00
23 0.58 0.00
24 0.58 0.00
25 0.58 0.00
26 0.58 0.00
27 0.58 0.00
28 0.58 0.00

Analvecie Nata* 1/4/7072

e
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MODRET
SUMMARY OF RESULTS
PROJECT NAME : 6th Ave
CUMULATIVE WATER INSTANTANEOUS AVERAGE CUMULATIVE
TIME ELEVATION INFILTRATION | INFILTRATION OVERFLOW
(hrs) (feet) RATE (cfs) RATE (cfs) (ft3)
00.00 - 0.00 4.500 0.000 *
0.00000
0.00 4.500 0.36408
0.36408
1.19 7.850 0.36408 0.00
0.36408
1.77 7.477 0.36408 0.00
0.36408
2.36 7.104 0.28145 0.00
0.19882
2.94 6.900 0.16398 0.00
0.12913
3.53 6.768 0.11926 0.00
0.10939
4,11 6.656 0.10210 0.00
0.09480
4.70 6.559 0.08916 0.00
0.08353
5.28 6.473 0.07902 0.00
0.07452
5.87 6.397 0.07083 0.00
0.06715
6.45 6.328 0.06407 0.00
0.06100
' 7.04 6.266 0.05839 0.00
0.05579
7.62 6.208 0.05356 0.00
0.05133
8.21 6.156 0.04940 0.00

Analveic Natar 1/4/H0072
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MODRET

SUMMARY OF RESULTS

PROJECT NAME : 6th Ave

CUMULATIVE WATER INSTANTANEOUS AVERAGE CUMULATIVE
TIME ELEVATION INFILTRATION INFILTRATION OVERFLOW
(hrs) (feet) RATE (cfs) RATE (cfs) (ft3)

0.04747

8.79 6.107 0.04578 0.00
0.04409

9.38 6.062 0.04261 0.00
0.04113

9.96 6.020 0.03981 0.00
0.03849

10.26 6.000 0.03732 0.00
0.03614

11.13 5.944 0.03509 0.00
0.03403

11.72 5.909 0.03308 0.00
0.03213

12.30 5.876 0.03126 0.00
0.03040

12.89 5.845 0.02961 0.00
0.02883

13.47 5.815 0.02811 0.00
0.02739

14.06 5.787 0.02672 0.00
0.02606

14.64 5.760 0.02545 0.00
0.02484

15.23 5.735 0.02428 0.00
0.02371

15.81 5.711 0.02319 0.00
0.02267

16.40 5.687 0.02218 0.00

Analvgie Datar 1/4/70772
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MODRET
SUMMARY OF RESULTS
PROJECT NAME : 6th Ave
CUMULATIVE WATER INSTANTANEOUS AVERAGE CUMULATIVE
TIME ELEVATION INFILTRATION INFILTRATION OVERFLOW
(hrs) (feet) RATE (cfs) RATE (cfs) (ft3)

0.02170

16.98 5.665 0.02125 0.00
0.02079

17.57 5.644 0.02037 0.00
0.01995

18.15 5.624 0.01955 0.00
0.01916

18.74 5.604 0.01879 0.00
0.01842

19.32 5.585 0.01807 0.00
0.01772

19.91 5.567 0.01740 0.00
0.01707

20.49 5.549 0.01676 0.00
0.01645

21.08 5.533 0.01616 0.00
0.01587

21.66 5.516 0.01560 0.00
0.01532

22.25 5.501 0.01507 0.00
0.01481

22.83 5.485 0.01456 0.00
0.01432

23.42 5.471 0.01408 0.00
0.01385

24.00 5.457 0.00

Maximum Water Elevation:
* Time increment when there is no runoff
Maximum Infiltration Rate:

7.850 feet @ 1.19 hours

15.300 ft/day

Recovery @ 10.259 hours

Analhcic Nata: 1/4/70172

115



116

APPENDIX B

SOILS REPORT



Headquarters Mailing
rwsus e T @R A INCINEERING  vo-coxmns
Sebastian, FL. 32958 Sebastian, FL. 32978
Orlando l\ D ‘Vl AND TESTING Phone: 772-589-0712

C.A. #5693

723 Progress Way
Sanford, FL. 32771 KSMengineering.net

Stanley Homes & General Const. Inc. December 29, 2022
Jason Stanley

2087 Sarno Rd., Ste #200

Melbourne, Florida 32935

Re: 415 Sixth Avenue
Melbourne Beach, Florida
KSM Project #: 2211140-p

Dear Mr. Stanley:

As requested, KSM performed a site investigation at the above referenced property. The intent
of our investigation was to estimate specific aquifer parameters at certain test locations.

Scope of Work and Professional Service Agreement:

The scope of work and the agreement to perform a geotechnical exploration was provided by
KSM's December 13, 2022, proposal to Stanley Homes Inc, in care of Mr. Jason Stanley.

Site Description:

Location & Physiography — The project site was located in Melbourne Beach, Florida. At the
time of drilling, the site was found to be fairly flat. Surface elevation data available via Google
Earth indicates that the land surface was approximately 6 to 7 feet NGVD. There were scattered
pieces of concrete as a result of the prior demolition, and vegetation on the site consisted
mostly of light surface ground cover vegetation.

NRCS Surficial Soil Information — Mapping of this area of Florida that was performed by the
USDA, Natural Resources Conservation Service (NRCS) indicates that the following USDA soil
mapping units were identified:

e 72:Welaka Sand - Welaka sand
For additional information, please refer to the attached soil survey map.

Project Description:

The following information is based, in part, on our review of the Boundary Survey plan sheet,
which was provided to KSM by Kane Surveying, Inc., dated November 14, 2022. If this
document has been superseded, or if any changes have been made to this plan sheet, please
contact KSM to submit the current plan sheets, so we can make any adjustments and revise
this report, if and as necessary.

Residential Structure and Pool - It is our understanding that a single-story, single-family
residence and pool are planned to be constructed on the site.
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The scope of our study consisted of the following tasks:

1. Performed soil borings within the approximate limits of the site.
2. Measured the depth to the surface of the groundwater body at each boring.

3. Performed in-field “Usual Open Hole Test” procedures, at selected locations within the
proposed site.

4. Collected soil samples necessary to estimate aquifer parameters.

5. Reviewed the soil samples and field soil boring logs (by a geotechnical engineer) in our
laboratory.

6. Evaluated the discovered subsurface conditions with respect to the proposed project
and prepared recommendations delineating estimated aquifer parameters.

7. Prepared this report to document our findings.

Site Investigation:

Subsurface Testing — KSM's site investigation program consisted of performing the following
exploration operations and field tests:

* One (1) Standard Penetration Test (SPT) boring, which was terminated at an
approximate depth of 15 feet below the existing ground surface. The boring was
performed within the approximate limits of the site.

* One (1) Hand Auger (HA) boring, which was terminated at an approximate depth of 6
feet below the existing ground surface. The boring was performed within the
approximate limits of the site.

SPT Boring - The SPT boring was performed in general accordance with procedures described
in ASTM D-1586.

HA Boring — The HA boring was performed using a bucket auger tool to advance the borehole
and to return disturbed samples of the soils. The drilling was performed in general accordance
with the procedures delineated in ASTM D1452.

Soil Classification — The field soil boring logs and recovered soil samples were transported to
KSM's office from the project site. Following the completion of the field exploration activities,
visual and tactile examination of the soil samples was performed by a geotechnical engineer
to identify the engineering classification of the soil samples that were obtained in the field
exploration. The visual classification of the samples was performed in general accordance with
the current United Soil Classification System (ASTM D 2487).

Page 2 of 5
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General Subsurface Soil Classification Summary — The following table outlines the general
subsurface conditions that were encountered during our investigation. Refer to the boring logs
and location map for specific information regarding our interpretation of the field boring logs.

Generalized Soil Profile

Approximate Depth

Below Grade (Feet) Discovered Subsurface Conditions

Loose to medium-dense fine sand and fine sand with shell

Oto12
fragments

12 to 15 Medium-dense fine sand with cemented shell

Groundwater Surface Depths ~ Following the completion of each soil boring, the groundwater
contained in the borehole was allowed to attain an equilibrium level, and the approximate depth
to the surface of the groundwater was measured from existing ground surface. The measured
depth was recorded in the field log. The depth to the surface of the groundwater was
encountered at approximate depths ranging from 3.8 to 4.0 feet below existing grade. The
variation of the depth to the surface of the groundwater is partly attributed to the variation of
the land surface altitudes on the site. We anticipate that the water table will rise approximately
2 feet or less during the wet season.

The records of the soils encountered, the penetration resistances, and groundwater levels are
documented on the attached boring logs.

Estimated Aquifer Parameters:

Factor of Safety — KSM has not applied a factor of safety to the estimated aquifer parameters
within this report. The Engineer of Record is responsible for applying the appropriate factor(s)
of safety to the estimated aquifer parameters contained within this report for use in their design.
For any stratum where the estimated flow rate exceeds 10 inches per hour (20 feet per day),
we recommend that a design flow rate equal to 10 in/hr (20 ft/day) is used.

Seasonal Groundwater Fluctuation — The following table indicates the recorded measurement
taken from the existing grade to the encountered groundwater table for each test location along
with our estimated depth normal wet season water table and normal dry season water table
depths (below existing grade) for the test location. The measurements were taken after the
borings were performed and the groundwater table was allowed to stabilize.

Estimated Normal Season Groundwater Table Fluctuation
T, Depth (feet,’) Below Existing Grade
s Test Location Measured Estimated Estimated
‘Lol (See Location Plan) Encountered Normal Wet Season | Normal Dry Season
ble . Groundwater Table Water Table Water Table
.o P-1, PB-1 3.8 AR 2.0 ¢e.4., 5.0’
| P-2, PB-2 4.0 4.1 23 A.4u4 5.3
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In-Field Testing — At the test location, a Usual Condition Test was performed in general
conformance with the South Florida Water Management District described procedures for the
‘Usual Open-Hole Test’ method.

In-Field Testing — Estimated Aquifer Parameters

Test Location Hydraulic Conductivity
(See Location Plan) (CFS/SF- Ft Head)
P-1 7.8 x10%
P-2 7.8x10%

Laboratory Testing and Professional Judgement — Selected samples obtained from our site
investigation were tested in our laboratory in general accordance with ASTM D2434.

Laboratory Testing — Estimated Aquifer Parameters
Test Location Horizontal Flow Rate | Vertical Flow Rate Layer Depth
(See Location Plan) (in/hr) (in/hr) (in)
33.3 30.6 6 - 26
P-1 - 37.7 26 - 48
-- 10.3 48 - 60
38.5 33.5 0-44
P-2
-- 10.0 44 - 72

Flow Restrictive Stratum — Based on the results of our testing, we did not encounter a layer
that exhibited the qualities of a flow restrictive stratum and should be assumed to be located at
an approximate depth of 6 feet below existing grade in the tested locations.

Hydrologic Soil Group Classification — The hydrologic soil group classification was estimated

based on our interpretation of the estimated aquifer parameters and guidance provided by the
USDA National Engineering Handbook.

Hydrologic Soil Group Classification

Test Location . :
(See Location Plan) Hydrologic Soil Group
P-1 A
pP-2 A

Fillable Porosity — KSM estimates a fillable porosity of 30% can be used for the test locations.

Page 4 of §
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Closure:

Recommendations and Opinions — The Designated Engineer of Record should attach this
report to the Final Report that is part of the Permit.

The estimated aquifer parameters are based, in part, on our understanding of published peer
reviewed resources and our interpretations and evaluations of the discoveries of our site
investigation and lab results. If additional geotechnical parameters or recommendations are
desired, please contact or office. Upon request KSM will provide a scope and fee for any
requested additional services.

Standard of Care - This report has been prepared in accordance with generally accepted soil
and foundation engineering practices based on the results of the test borings and the assumed
loading conditions. The procedural standards noted in this report are in reference to
methodology in general. In some cases, variations to methods were applied because of local
practice or professional judgement. No warranties, either expressed or implied, are intended
or made. This report does not reflect any variations which may occur between the borings. If
variations appear evident during the course of construction, it would be necessary to re-
evaluate the recommendations of this project.

Limitations - Environmental conditions, wetland delineation, karst activity, water quality, and
municipal requirements are not a part of this report.

We are pleased to have been of assistance to you in this phase of your project. When we may
be of further service to you or should you have any questions, please feel free to contact the
office.

Respectfully,

Digitally

RN AR 8o 7, mummeeseanes signed by Cody

S O TMCENSE g T BRI ¢ Clawson

S 7 No.91598 - T it Date:

Sk * R = s 2023.01.04

E’% g S 11:53:36 -05'00°

- STATE OF S
Asbert Wayivel ’f,?“@a 'f{-gnlgi‘. 0#
Robert T. Maxwell, E.I. 1 StoNAL BN Cody C. Clawson, P.E.
Geotechnical Engineer “rppny Geotechnical Engineer
Florida E.I. No. 1100024249 Florida Lic. No. 91598
CCC/cviRTM

Email to: jason@stanleyhomesinc.com
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KSM Engineering & Testing
K SM P.O. Box 78-1377

Sebastian, FL 32978

Tel: (772)-589-0712

Fax: (772)-589-64569

CLIENT _Stanley Homes & General Const. Inc.

PROJECT NUMBER _2211140-p

BORING NUMBER HA-1

PAGE 1 OF 1

PROJECT NAME 415 Sixth Avenue
PROJECT LOCATION _Melbourne Beach, Florida

122

GEQTECH BH PLOTS - GINT STD US LAB.GDT - 12/29/22 09:10 - K\KSM FILES\22 DOCS (KSM-SERVER)12211140\SOIL INVESTIGATION\2211 140-P.GPJ

DATE STARTED _12/21/22 COMPLETED _12/21/22 GROUND ELEVATION HOLE SIZE _inches
DRILLING CONTRACTOR GROUND WATER LEVELS:
DRILLING METHOD Y AT TIME OF DRILLING _3.8 ft
LOGGED BY _DP CHECKED BY _CCC AT END OF DRILLING -—
NOTES _See Attached Location Plan AFTER DRILLING _-—
wo e iR A SPTNVALUE A
r |2 Fo > of | I |E 20 40 60 80
Fo|To we (48| BE3 | 8 |Es PL MC LL
A MATERIAL DESCRIPTION IS 1291952 | 2 |28
IéJ é_l n.g 8E m8; 5 2"’ 20 40 60 80
o <
% i Z |Z | OFINES CONTENT (%)0J
a 20 40 80 80
Yellowish Brown Sand 20 : : : i
24
22
28 ......................................
g YA 37
i) Light Brown Sand with Some Shell Fragments
a1

Bottom of borehole at 6.0 feet,
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KSM Engineering & Testing E
KSM P.O. Box 78-1377 BORING NUMBPEC-;RE ?EF11
Sebastian, FL 32978

Tel: (772)-589-0712
Fax: (772)-589-6469

CLIENT _Stanley Homes & General Const. Inc.
PROJECT NUMBER 2211140-p

PROJECT NAME _415 Sixth Avenue

PROJECT LOCATION _Melbourne Beach, Florida

DATE STARTED _12/27/22 COMPLETED _12/27/22 GROUND ELEVATION HOLE SIZE _inches
DRILLING CONTRACTOR GROUND WATER LEVELS:
DRILLING METHOD _Split Spoon Sample S_Z AT TIME OF DRILLING 3.8 1t
LOGGED BY _DP/EK CHECKED BY _CCC AT END OF DRILLING -~
NOTES _See Attached Location Plan AFTER DRILLING _-—
w o | E ; A SPTNVALUE A
T |2 mE % ;&u;.:‘ m E 20 40 60 80
~|F a E PL MC LL
e 3 8 MATERIAL DESCRIPTION wa |\¥g| 837 | 2 |2%
a = €3 (8% @32 | £ [2°—20_40 60 8o
© =< |g < | 2 |& | OFINES CONTENT (%) O
0 E 20 40 80 80
3 Qark Gray Sand with Traces of Roots A ;i : : :
Light Brown Sand 122
S sS )
Yellowish Brown Sand
v ss g
f 2| Light Brown Sand with Some Shell Fragments (6)
3-3-4
SS
l @)
i 6-8-11
- . (19)
i 11-12-13
SS 25)
SS 7-8-11
3 Light Brown Sand with Cemented Shell (19)
o 7 17-21-25
: SS
15 5 (46)

|

(KSM-SERVER)221114MSQIL INVESTIGATIONI2211140-P.GPJ

GEQTECH BH PLOTS - GINT STD US LAB.GDT - 12/29/22 09:10 - K:AKSM FILES\22 DOCS

Bottom of borehole at 15.0 feet,
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KSM Engineering & Testing
KSM P.O. Box 78-1377

Sebastian, FL 32978

Tel: (772)-589-0712

Fax: (772)-589-6469

CLIENT _Stanley Homes & General Const. Inc.
PROJECT NUMBER _2211140-p

BORING NUMBER PB-2

PAGE 1 OF 1

PROJECT NAME 415 Sixth Avenue
PROJECT LOCATION _Melbourne Beach, Florida

DATE STARTED _12/21/22 COMPLETED _12/21/22 GROUND ELEVATION HOLE SIZE _inches
DRILLING CONTRACTOR GROUND WATER LEVELS:
DRILLING METHOD Y AT TIME OF DRILLING _4.0 ft
LOGGED BY _DP CHECKED BY _CCC AT END OF DRILLING _—
NOTES _See Attached Location Plan AFTER DRILLING _---
wo | TR A SPTNVALUE A
r |g EE > ;Quj? E S 20 40 60 80
P -~ ) Ec PL MC LL
EelEg MATERIAL DESCRIPTION we |zg| 832 | 2 |28
u g—' 22 |3% @32 | £ |25 —20 40 "e0 80
== |u = | Z |& | OFINES CONTENT (%) O
0 a 20 40 60 80

Yellowish Brown Sand

; a2 Light Brown Sand with Some Shell Fragments

- KAKSM FILES\22 DOCS {KSM-SERVER)2211140\S0IL INVESTIGATION\2211140-P.GPJ

GEOTECH BH PLOTS - GINT STD US LAB.GOT - 12/29/22 03:10

Bottom of borehole at 6.0 feet.




1.L LOCATION OF SOIL TESTING

PROJECT: 415 Sixth Avenue, Melbourne Beach, Florida

SHEET1 OF 2
PERMIT #:

PROJECT #: 2211140-p

B & A& ENGINEERING
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DESIGNED BY: C.C.C.

DATE: 20221229
SCALE: NOT TO SCALE
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USDA SOILS SURVEY
72—Welaka sand

PROJECT: 415 Sixth Avenue, Melbourne Beach, Florida

SHEET2 OF 2
PERMIT #:
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— REVISIONS —

' THE VAN vAND FESIE I ANCE 7 HAS AZEN NE LANCF % T THE 2020 SO% i RES DENT 1L B BPT7
BUILOING 250! VNG L8l 0018 ED Wl A MN MM -
/ IND EC & ﬁ
- OOF TS O NG 1-E 3 = N0
A_ ROCF FvsH FETM. ROOF Fiiy HEE E b LANT LATEET ADORIZT U LML T PN
. . y WITHTA D THE WIS (1408 4SS 7CH P )"EE" N7 6014115 PER w0 = EN
f = E 3
i 165 1 25 FER HOLYACYING. WA SPEED L MIL PER ~CuT =
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1 Gy Qo
= 3
: : wl =&
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[ = Xe g
¥l Ro Zg
> o~ [=k<]
<l > 4 <
R7T034FLASHING. o< NS ue
APPROVED METAL TLASHING, VINYL FLASHING, SELT-ADHERED MEMBRANES AND s o 2 g2
FEENAN]CALLV A"TMKD FLEXIBLE ISHING SHALL BE APPLIEI'I SHINGLL-FASHION R ax a ulj b
N ACH UFACTURERT INSTRUCTIONS METAL FLASHING SHALL BE a3 X [ ‘C\
EﬂWK]DN RESISTANT FLUTII -APPLIED MEMBRANES USED AS FLASHING SHALL BE a E [T lL©
SPPLICD 1N ACCIRDANCE WITH THE HANUF ACTURER'S, M'Rummvs: ;\#ﬁmft e n Fuw wo
TUCCT TERIOR | /N =TmE SHALL BE APPLIED IN A MANNER TD PHI ENTRY OF WA ALL =
STUCCD EXTERIOR 1/ 1NSH ERGE TN CAVITY [R PENETRATION {F WATER 7O THE BUILDING STRUCTURAL L
COMPONINTS SELF-ADHERED MEMERANES USEI'I AS FLASHING SHALL CDiPLV WITH AAMA
= 711 ALL CXTERIOR FENESTRATION PRODUCTS SHALL BE SCALED AT THE JUNCTUS
il WITH TNE BUILDINE WALL WITH A SEALMT CENPLVINE WITH AAHA BO0 OR ASTH C920
~ S S DR GREATER FOR PROPER JOINT EXPANSION AND CONTRACTION,
ASTH CIEBI, ﬂMA E’]Z, OR OTHER m STANDARD AS APPROPRIATE rOR Ti
TYPE DI SCALANT FLUID-APPLIED SIMESAMLS USED AS FLASH‘INE N EXTCRICR WALLS
LEFT ELEVATION FRONT ELEVATION RIGHT ELEVATION REAR ELEVATION R L b
THE EXTERIOR VAII.;‘FINISH APPROVED FLASHINGS SHALL IE INSTALLED AT THE
. e " D " FOLLOVING LDCAT
SCA_E /L' =1-0" SCALE: /2 I'-0 SCALE: /&' = 1'-0 SCALE: 174" = ' -0

CXTERIOR WINDOW AND UDUR OPENINGS FLASHING AT EXTERIOR WINDOW AND
DUDR CPENINGS SHALL EXTEND TO THE SLRPACE [F THE EXTERIOR WALL FINISH

R TO THE vAv:R-:zzslsnvE BARRIER CIMPLYING WITH SECTION 7032

sui DRAINY

AL B INSTALLED N ALCORDAMCE GhT N DA WORE DF TG FOL LOVING
TRAT! TIMENE (N3 TALLATIM AND FLALINE

Ml-.l:rm O TOR APFLICATIONE MIT_ATRCESCE 1N THE TiareaTion

LMINE 3 CORDARCE WITH Tl FLATHING

VANUEACTURERS INSTRUG TIONS: Skt FLASHING INSTRUCTIONS [R BCTAILS ARC

B NIT PREVIECK wAN AL DAL B WEIALLES AT THE SILL oF EXTCaie

WINDOW AND GOOR DFENINGE FAN TLATHING WAL 3 SEALED TR S

SUCH A WARKMLE A3 TO BTRCCT WATEW IO Tve SuswACC OF THE TTE WAL

o
]

oL

FINISH OR TD THE WATER-RESISTIVE BARRIER IR SUBSEGUENT DRAINAGE.
TPENINGS USING PAN FLASHING SHALL INCORPORATE FLASHING IR FROTECTION AT

o W
COSCRETE 47 45 0L MAx FHAZAAMA/WINA 300 TR FHA/AAMA/ WINA

HEAD AND SIDES
e et 1 12 lN ACEORDANCE VITH THE FLASHING LESIGN R KETHOD OF A REGISTERED
[ $92 VERTILAL K| UL #3 VERY CA_ RZIN ORCING
(/ MU CELL SOID WITH T . IND ;‘Ll o Cl e} wwu» IN u:cnnm vlm DTHER APPROVED NETHODS
T ¢ AT A 4 13 1\ ALCORDANCE. VITH FAZARHA 100, FRAZANAA 200, FHA/VINA 250,
1

SaTaL (1) CORSE OF 586 kI

LINTEL B_OCK /(1) #S2 rORIZ T 2 AT THE INTERSECTION [F CHIMNEYS DR OTHLR MASONRY CONSTRUCTION VITH
RENT BND #1_1 SC_ID #/CIND FRAME DR STUCCO WALLS, WITH PRUJECTING LIPS DN BOTH SIDES UNDER STUECDH
v TYPICAL BELGY BAR TOP) (T ro:CaL BELON BAR T<F) COPINGS.
Vo

- 3 UNDER AND AT THE ENDS [F MASDNRY, WOOD (R METAL COFINGS AND SILLS

1

1
Y
1

CONTINUOUSLY ABDVE ALL PROJECTING WOOD TRIH
WHERE EXTERTIR PORCHES, DECKS (R STAIRS ATTACH TO A WALL [R FLODR
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ILE PROPLSCD BUILDING AREA. FLUS A MINUA HARGIN OF (IVC FEET BEYOND TUE
D BUILDING LIMITS SHALL BE STRIPPED AND GRUBBLD OI SURFTACC DEBRIS, D
o+ , |NCLUD]W VEGETATION, RODTS AND ORGANIC NAT'ER AND ANY REMNANTS DF PREVle Z
CONSTRUCTION SUCH AS OLD FOOTINGS AND SLAP:
FLOOR PLAN F OUNDAT | ON PLAN [HE BUILDING AND PAVENENT AREAS SHALL BE FILLED T0 THE DESIRCD GRADCS  THE <<
e et AL o INPORIED 1L WATERIAL L BE PLACED
SCALE: /4 -0 SCALE: /4" = 10" T HAKIVON LIDSE. LAYERS D - 12 INCH LIFTS T THICKMESS | EACH LIT SHALL Bi O
CONPACIED TD 95Z OF A MODIFIED PROCTOR. Z
FICLD DENSITY TESTS AND ON-SITE INSPECTION ARE REGUIRCD 10 EC PERTORMED, BY A m——
STATE O FLORIDA LICENSES ~CQUECHMEA, CNGINCER, AT APPRICRIATE TIVES DURING I
STUCCO EXTERIOR FINISH NOTES " —a T ko R TR 5 WIALAL SOIL BEARWG CAPACITY TF 2000 w
= f 1 POUNDS PER SQUARC FONT IS REQUIRED.
CXIERION USE DF PIRTLAND CORONT FUASHLR SHACL EDMILT WITM TYD APPLIEATION REQUIREMENTS OF ATTW € %0% LT ' : ZLLl
I TALLATIEN O CXTENESM LATHING AND FilisieG EMail COMPLY VITH THE APPLICATIDN NESUIREMENTE O ASTW C 183 4 . _(D
< oL, 4 " TAL WTIF
VHERE CEMENT PLASTER (STUCCD) IS TO BE APPLICD T LATH OVIR FRAMC CONSTRUCTIN, MEASURES SHALL % gﬁﬁ Kt L7 § %«“ﬂm}w e Z
BE TAKEN 7D PREVENT BONDING BETWEEN THE CEMENT PLASTER AND THL WATER-RESISTIVE BARRIER. A BOND BRCAK w2 1T
SHALL BC PROVIDCD BETWEEN THE VATER-RESISTIVE BARRICR AND THE CEMENT PLASTER (STUCCO) CONSISTING OF A MDA S B2.C & TR T, o G Shan T DA L
N OF THE FOLLOVING it i ERED VImD D WD eSS
CONNECTORS ARE' 3-1/4" PNEUMATIC GUN NAILS
L U LATRE U A SRSEVER. MNTCH- SRR NI, BSOS BRERALL AN SIUESIN STRAPS 41 Latr 1hss SIMPSIN STRAPS AT [ACI tiijss
B[N LATTE OF A APPRTVIE VATLR-RCSISTANT BARUR TVE¥ AW WPPROVED PLASTIC PEUIE Wik, OF 2-PLY 2'x12° WOOD BEAM CSFECONNECTOR SEMEDULLS CSEE CONMECTOR SEMEBATY
3 NNEE APMGVCS KCIVGSS OR WATCRIALS 4PPLIED 1N ACCORDACC WITH THE MAMFACTINCRT INFTALLATEOY .
ot WO0D BEAM CONNECTION DIAGRAM Bkt W B IO AT 240 B aw G 7 1Y, WOCKBG A1 44" 0E
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IVER APPROVED WATER BARRIER OVER vl i gl
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TO THE BEST OF MY KNOWLEDGE, INFORMATION AND BELIEF, THE FOLLOWING PLANS COMPLY WITH ALL APPLICABLE ey B nos oS5 —
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DocuSign Envelope ID: 52E15890-944F-44FA-9B1D-9757961824CE

SIXTH AVENUE 50’ pusLic R/W
SITE BM "A”
Nz
o FND, NO ID © E 84 5" ®
" FLEV=5.05 FEET o° oy e &S
NAVD 1988 x b
ELEV=5.28 FEET
> NAVD 1988
N N 2
& fop L9 o
" PROPOSED ™. 32.5' i
- CAPPED MM IRR. WELL \\ c&fwm i
ANOU
NW COR BLK 38 WEST (ASSUMED REF BRG) WMB | L[ WEST 90.00° | ® I
: p ; p - 4 | © 1 T X . 4"%4" CMF
-~ — B~ X
120.001P) 120.29°(M) e ol | %0 60 | , a,|4 x4 cur N
NOID . % | o _
°'| 5 = f 2.5 |
oy 2] wn
IRR. WELL A R ) ' I |
(1o B capPED)— \ | 15.0 s | }3 :
. ey L — f—:
{ \® 213" PROPOSED |
W PAVER DRIVE
&4 & APRON l o ;
-+ | X
S t / |
O a9 ~ |
3 - % 9
e xb I Q 9 | & —_
28.9 ~ proPOSED | S
= [ ~ & ~+
PROPOSED FINISHED GRADE ELEV < COVERED ' ST =~ |
S S PORCH ! g
o~ ) T 9 | 105 ER ] —m-
PROPOSED DRAINAGE FLOW ARROW & x S % ° 90 Eu-— S W ;: I
NS S - P LSC d_ 4 ==
«A°  EXISTING GRADE ELEV S 2w o P :1..}"?_5 T =" B
L@ . Z e oL s B e
Zh s, © | PROPOSED 57 s SF
e N 2 STORY BLDG : °® T
O ; 1 il Z
3 S W o No. 415 PROPOSED Q 8 &
S S|’ FF ELEV=7.25 COVERED e |
= -N = ,:9 » PORCH o wn !
Ll : W :
15" BSL s N S
VACANT ™ S ol 5 |3 |
CONTAINING 0.31+ ACRES *""15 o o125 =: PROPOSED
- BOTe M7 G 15.1" CABANA |
o - FF ELEV=6.75
. z \ i B 1 b
ELEVATION NOTE: S S
) ™ . PROPOSED I ; ’5 0' w
1. ELEVATION OF THE HIGHEST POINT OF ROOF OF MAIN STRUCTURE = 34.33 c:i. ~ %‘ POOL AREA ]_ | 10.0 g S |
2. ELEVATION OF THE HIGHEST POINT OF ROOF OF POOL CABANA = 20.50° R ) < S ; 1 Eko .
8 o 60.00(P) 1o |0 | 8] Joo0() % B 3000(r)
AREA CALCULATIONS: e e o = i
T
1. SITE AREA = 13,500 SF. - 1003 S S WU L JLOT4 |
2. IMPERVIOUS AREAS: 17 1pF FNC 0.2'ON 6' WD FNC FNC ON LINE [s /gn jor
A. RESIDENCE = 3603 S.F. = 26.7% NO ID :;
B. POOL & DECK/CABANA = 1,440 SF. = 10.7%
D. DRIVEWAY & PADS = 2,385 SF. =17.7% 90.007P)
TOTAL = 7,840 SF. = 5812 iy
. = 5,660 S.F. =
3. PERVIOUS AREAS: 41.9% LOT 1, BLOCK 38 LOT 2, BLOCK 38
ROMAC SUBDIVISION — PB 10, PAGE 53
BOUNDARY DATE: 12/29/20
UPDATED BOUNDARY & ADDED TOPO DATE: 2/25/21
PLOT PLAN DATE: 5/4/22
REVISED PLOT PLAN DATE: 6/23/22
3/3/2023 | 8:35 AM PST REVISED PLOT PLAN DATE: 11/14/22
REVISED PLOT PLAN DATE: 3/3/23
BLDG = BUILDING LEGEND (P) = PLAT
BLK = BLOCK — PE = PLAT BOOK
BM = BENCHMARK FNG = FENGE PCP = PERMANENT CONTROL POINT
BRG = BEARING el 01 Pl = POINT OF INTERSECTION
BSL < SULPING sevack L PG RbRon powen a LT comrany  FS T PROTESSIONAL LA Sumvevo
CBS = CONCRETE BLOCK STRUCTURE ID_= IDENTIFICATION POC = POINT OF COMMENCEMENT
CENTERLINE IPF = IRON PIPE FOUND PRM = PERMANENT REFERENCE MONUMENT
Sz LINK FENCE IRC = IRON ROD & CAP FOUND PSM = PROFESSIONAL SURVEYOR AND MAPPER
St = CUNERETE: MONGMENT FOUND ra = el e, (FOCRE R T e o
EMP = CORRUGATED METAL . PIbE IRR = IRRIGATION PUDE = PUBLIC UTILITY & DRAINAGE EASEMENT
CONC = CONCRETE IRS = 5/8" IRON ROD SET "LB 7838" PUE = PUBLIC UTILITY EASEMENT
ol Bl 2 i LB = LICENSED BUSINESS NUMBER REF — REFERENGE
) = DEED LS = (RLS) or (PLS) REGISTERED OR R/W — RIGHT OF way
D8 = DEED BOOK ) ATE?:’SEUSRS,;CSNAL LAND SURVEYOR SFHA = SPECIAL FLOOD HAZARD AREAS
Bl e Tt o o1 FOUND NAVD = NORTH AMERICAN VERTICAL DATUM 5 LELEHONE RISER
ELEV = ELEVATION NDF = NAIL & DISK FOUND UP = UTILITY POLE
EOP = EDGE OF PAVEMENT NDS = 1 1/4” NAIL & DISK SET "L 7838" WD = WOOD
ESMT = EASEMENT NGVD = NATIONAL GEODETIC VERTICAL DATUM WIT—COR = 5/8” IRON ROD SET WITH
FB = FIELD BOOK No. = NUMBER CAP "WITNESS LB 7838"
FEMA = FEDERAL EMERGENCY MANAGEMENT AGENCY ORB = OFFICIAL RECORDS BOOK WM = WATER METER
FF = FINISHED FLOOR O/S = OFFSET XCF = CROSS CUT FOUND
GAL : NOTES:
LE: DESCRIPTION: 1. BEARINGS BASED ON THE S. R/W LINE BEING WEST AS PER ASSUMED
LOT 3 AND THE WEST 1/2 OF LOT 4, BLOCK 32, WILCOX DATUM (SEE SKETCH)
PLAT OF MELBOURNE BEACH, ACCORDING TO THE PLAT 2. ELEVATIONS BASED ON _BREVARD COUNTY BENCHMARK 7080A41RM2 BEING
THEREOF, AS RECORDED IN PLAT BOOK 1, PAGE 58, 3. FLOOD ZONE "X", MAP No. 12009CO0612H COMMUNITY No. 125128,
PUBLIC RECORDS OF BREVARD COUNTY, FLORIDA JANUARY 29, 2021. FLOOD ZONE INFORMATION DEPICTED HEREON IS
APPROXIMATE. FEMA RETAINS SOLE AUTHORITY REGARDING BOUNDARY
AND EXTENT OF SFHA.
4. HORIZONTAL CLOSURE MEETS OR EXCEEDS THE ACCURACY REQUIREMENTS
FOR SUBURBAN LAND AS PER FLORIDA STATUTE SJ—17-6.003
S. BEARINGS, DISTANCES OR ANGLES SHOWN ARE THE SAME AS PLAT, DEED
OR RECORD UNLESS SHOWN OTHERWISE.
6. NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A
FLORIDA LICENSED SURVEYOR AND MAPPER. ADDITIONS OR DELETIONS TO
TS PROMIBITED WITHOU T WRITTEN CONSENT OF THE SIOMING. Bamy.
S e ro zom1o-co | UNDERSROUNG UTLEE, | SSONEAer, ATTEMATER, 10 LOGTE ANy
15— ; A . UCT! HER THAN
BGL INVESTMENTS, LLC At et THOSE THAT MAY BE SHOWN HEREON.
WILCOXMB/L3B32 8. ONLY BOUNDARY CORNER MONUMENTS AS SHOWN HEREON ARE TO BE
USED FOR THE LOCATION AND CONSTRUCTION OF IMPROVEMENTS.
CERTIFICATION: 9. UNLESS OTHERWISE INDICATED THIS SURVEY WAS PREPARED WITHOUT
| HEREBY CERTIFY: THAT THE ATTACHED SURVEY WAS DONE UNDER MY BENEFIT OF A TITLE SEARCH OR ATTORNEY'S TITLE OPINION.
S R S ;
FLORIDA =
FLORIDA ADMINISTRATIVE CODE PURSUANT TO SECTION 472.027 FLORIDA Kane SUI'Veylng, InC.
ATUTES.
oaTe: BrayEs FLORIDA LICENSED BUSINESS No. LB 7838
bl Seymowr : 505 DISTRIBUTION DRIVE
JOEL A. SEYM(;LT{:TEP%CIJ__Fi%SOIg;B;:L (LAND_SURVEYOR AND MAPPER MELBOURNE, FLORIDA 32904
o,
J21) 676—0427 FAX (321) 9841448
DRAWN BY: JIL/JED | scaLE 1 incH = 30 FEET ( ) ( )
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PROPOSED N Z: SE.r s
"V BOTTOM RETENTION SwLe —~__ | | - L v ! > Ly ztes }
el | 1 F i gt Sih
= - i i gx58ias
°’ 0L | b : Ve 5 SITE INFORMATION zi fatsl
B A e T I it S Bt S, Wt | P ggugdd
) 215 "I |/- PROPOSED FLAT BOTTOM RETENTION SWALE | APPLICANT: 5 : 2 g wnes
] 1 3 BOTION < 800 ! STANLEY HOMES ws TSy g 8
il @IRR 1 i SIDE SLOPE = 4:1 ! Z‘§ §‘”§gi‘§
o WELL ) L b ] SITE DESCRIPTION: mmEU: SoE "
g | [T 3 ARD THE WEST 18 BF LOT 4, BLOCK 32, WILCOX PLAT OF MELBOURNE BEACH .ﬁ 2 0g%e
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MAP OF BOUNDARY SlU\PwEYv

*0ITY WATER & SEWER

St. Augustine Sod in
green boundaries

SIXTH AVENUE BLE 10 Loy

LOT 1, BLOCK 38

BOUNDARY DATE: 12/29/20
UPDATED BOUNDARY & ADDED TOPO DATE: 2/25/21
PLOT PLAN DATE: 5/4/22
REVISED PLOT PLAN DATE: 6/23/22
3/3/2023 | 8:35 AM PST REVISED PLOT PLAN DATE: 11/14/22 |
REVISED PLOT PLAN DATE: 3/3/23

White river rock in el
2 o FND, NO ID & SITE BM "8" ®
yellow boundaries > ELEV=5,05 FEET o5 AT
NAVD. 1988 Lox
i
o 3
N iy ?‘ _‘Jp"
. pnoposev ~ I
;V 01;75 CAPPED WELL: e WELE [ . 52%":'%% . ® o
NW COR BLK 38 WEST (ASSUMED REF BRG) wa | /_ ST 90, ao e o o
= 120.00'(F) 120.29°(M) e ol - ' "‘l?-xr o |
NGO 1D .~,—.'v'-'~.1~ - "
5 e o 36" tall Autograph Tree
|8' Tall Coconut Palms & |—g e TR e grap !
TR WELL™ N oo B ®| |Shrubs |
(TOBECAPPED)——-,.\".\ 1| Sl #‘i — - —® E
.,_=\@ L3 PROPOSED |
W | PAVER DRIVE !
. S, | & APRON &
3 | e |
o o e .
3 g 0 | -
28.9 D e PROPOSED = <«
PROPOSED FINISHED GRADE ELEV = COVERED N |
N S PORCH RE &
= . 3
&7 PROPOSED DRAINAGE FLOW ARROW - 5 S : ! - ' I 105 g S ~m
X S ¥ Q90 ,.IE\ 1 =8 55|
~ = — i -
4§ EXISTING GRADE ELEV s I & s Bl =" 2
Lm : B <l _Jo | 2 Ld o
[ 2 g 50 o5 Sk |
[Irrlgatlon Pump ]—5{ 2 SNIDRLBLDS G N ¢8 I
= 8 Bhesy 3 COVERED eS &
— > FF ELEV=7.25
\Irrigation heads §\&g X O |
" 115 BsL | e $
i *4 -
VACANT 1 i S0 % |
I . SRl =
CONTAINING 0.31+ ACRES i o285 . £ PROPOSED
LB e w7 CABANA_ |
Wi e R 1 FF ELEV=6.75
ELEVATION NOTE: i i
1. ELEVATION OF THE HIGHEST POINT OF ROOF OF MAIN STRUCTURE = 34.33' ot | B0t arek | T1o0) 15
2. ELEVATION OF THE HIGHEST POINT OF ROOF OF POOL CABANA = 20, 7 : '
gy | 60.00(P) 1 [o* 2] s0yp) %
AR ATIONS: 3 T
1. SITE AREA = 13500 SF. = 1002 o ® 08 . _n & Pjo%
2. IMPERVIOUS AREAS: 1 1pr FNC D.ZON' &' WD FNC FNC ON LINE 5/8"
A. RESIDENCE = 3603 SF. = 26.7% NO 1D 8
B. POOL & DECK/CABANA = 1,440 5;“;_ = 10.7% .
C. PORCHES = 412 5F, = 30% et ’
D. DRIVEWAY & PADS = 2385 SF. — 77 S 895610 Wg fg{-)f{fg ™)
TOTAL = 7840 SF. = 581% ‘
3. PERVIOUS AREAS: = 5660 SF. = 41.9%

LOT 2, BLOCK 38

ROMAC SUBDIVISION — PB 10, PAGE 53

BLDG = BUILDING
BLK = BLOCK

BM = BENCHMARK
BRG = BEARING FNC = FENCE

FND = FOUND

LEGEND

K
PCP = PERMANENT CONTROL POINT
Pl = POINT OF INTERSECTION

CONC = CONCRETE

COR == CORNER

(D) = DEED

DB = DEED BOOK

DHF = DRILL HOLE FOUND
ELEC = ELECTRIC

ELEV = ELEVATION

(BJ‘E#V =BgA‘é?_'gGTE?_ngIB$8§ LINE ;'_DP:SC-L IgEﬁ‘f.ﬁ_%g%o%ow‘fR & LIGHT COMPANY ;1655 —- !;R(')FTE_Sg'I__OI\éAEIb'w,\?G SURVEYOR

CBS = CONCRETE BLOCK STRUCTURE IPF = IRON PIPE FOUND POC = POINT OF COMMENCEMENT

C/L = CENTERLINE IRC = IRON ROD & CAP FOUND PRM = PERMANENT REFERENCE MONUMENT
CLF = CHAIN LINK FENCE IRF = IRON ROD FOUND = PROFESSIONAL SURVEYOR AND MAPPER
CMF = CONCRETE MONUMENT FOUND IRR = IRRIGATION PT = POINT OF TANGENCY

CMP = CORRUGATED METAL PIPE IRS = RON ROD SET “L8 7838~ PUDE = PUBLIC UTILITY & DRAINAGE EASEMENT

5,/8" |
LB = LICENSED BUSINESS NUMBER
LS = (RLS) or (PLS) REGISTERED OR
PRO ESSIONAL LAND SURVEYOR
(M) = MEASURE
NAVD = NORTH AMERICAN VERTICAL DATUM
NDF = NAIL & DISK FOUND

PUE = PUBLIC UTILITY EASEMENT

REF = REFERENCE

R/W = RIGHT OF WA

SFHA = SPECIAL FLOOD HAZARD AREAS
TEL= TELEPHONE RISER

TYP = TYPICAL

UP = UTILITY POLE

FEMA = FEDERAL EMERGENCY MANAGEMENT AGENCY

FF = FINISHED FLOOR ©/S = OFFSET

EOP = EDGE OF FPAVEMENT NDS = 1 1/4” NAIL & DISK SET "LB 7838" WD = WOOD
ESMT = EASEMENT NGVD = NATIONAL GEODETIC VERTICAL DATUM WIT—COR = 5,/8" IRON ROD SET WITH
FB = FIELD BOOK No. = NUMBER

ORB = OFFICIAL RECORDS BOOK

CAP "WITNESS LB 7838"
WM = WATER METER
XCF = CROSS CUT FOUND

LEGAL DESCRIPTION:

LOT 3 AND THE WEST 1/2 OF LOT 4, BLOCK 32, WILCOX
PLAT OF MELBOURNE BEACH, ACCORDING TO THE PLAT
THEREOF, AS RECORDED IN PLAT BOOK 1, PAGE 58,
PUBLIC RECORDS OF BREVARD COUNTY, FLORIDA

NOTES:
1. BEARINGS BASED ON THE S. R/W LINE BEING WEST AS PER ASSUMED
CATUM (SEE SKETCH)
2. ELEVATIONS BASED ON BREVARD COUNTY BENCHMARK 7080A41RM2 BEING
AN ELEVATION CIF 995 FEET MNAVD 1588,
3. FLOOD ZONE “X", MAP No. 12009C0612H COMMUNITY No. 1251
JANUARY 28, 2021, FLOOD ZONE INFORMATION DEPICTED HEREON s
APPROXIMATE. FEMA RETAINS SOLE AUTHORITY REGARDING BOUNDARY
AND EXTENT OF SFHA.
4. HORIZONTAL CLOSURE MEETS OR EXCEEDS THE ACCURACY REQUIREMENTS
FOR SUBURBAN LAND AS PER FLORIDA STATUTE 5J—17—6.003
HEARINGS, DISTANCES OR ANGLES SHOWN ARE THE SAME AS PLAT, DEED
OR RECORD UNLESS SHOWN OTHERWISE.
6. NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A
FLORIDA LICENSED SURVEYOR AND MAPF'ER‘ ADDITIONS OR DELETFONS TO
RVEY MAPS OR REFPORTS 8Y OTHER THAN THE SIGNING FPAR

@

JOB No. 40730
FB 20—15—-60
wiLCOXMB /L3832

CERTIFIED TO:
BGL INVESTMENTS, LLC

IS PROHIBITED WITHOUT WRITTEN CONSENT OF THE SIGNING PARTY
7. THE SURVEYOR HAS NOT LOCATED NOR ATTEMPTED TQO LOCATE ANY
UNDERGROUND UTILITIES, FOUNDATIONS, OR STRUCTURES OTHER THAN
THOSE THAT MAY BE SHOWN HEREON
8. ONLY BOUNDARY CORNER MONUMENTS AS SHOWN HEREON ARE TO BE

CERTIFICATION:

I HEREBY CERTIFY: THAT THE ATTACHED SURVEY WAS DONE UNDER MY
DIRECTION AND MEETS THE STANDARDS OF PRACTICE SET FORTH BY THE
FLORIDA BOARD OF PROFESSIONAL LAND SURVEYORS IN CHAPTER 5J—17
FLORIDA ADMINISTRATIVE CODE PURSUANT TO SECTION 472.027 FLORIDA

STATUTES.
Jotd, Seumowr

JOEL A. SEYMOUR FROFESSIOMNAL LAND SURVEYOR AND MAPPER
STATE OF FLORIDA No. LS 6133

DATE: 3/3/23

USED FOR THE LOCATION AND CONSTRUCTION OF IMPROVEMENTS.
9. UNLESS OTHERWISE INDICATED THIS SURVEY WAS PREPARED WITHOUT
BENEFIT OF A TITLE SEARCH OR ATTORNEY'S TITLE OPINION.

Kane Surveying, Inc.
FLORIDA LICENSED BUSINESS No. LB 7838
505 DISTRIBUTION DRIVE
MELBOURNE, FLORIDA 32904

DRAWN BY: JIL/JED SCALE 1 INCH = 30 FEET

(321) 676-0427 FAX (321) 964—1448
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Town Commission Agenda ltem

Section: Consent Agenda

Meeting Date: May 17, 2023

Subject: Clarification on the motion that was made during the May 19, 2023, Regular
Town Commission meeting regarding the proposed Bowman contract for a conceptual
site plan for the boat ramp

Submitted By: Town Clerk Amber Brown

Background Information:

During the May 19, 2023, Regular Town Commission meeting there was a motion made
on new business item B — consideration of the proposed contract for a conceptual site
plan for the boat ramp.

The motion made was:

Vice Mayor Joyce Barton moved to review and consider the proposed
contract for the conceptual site plan for the boat ramp from Bowman

Consulting in the amount of $850.00:; Commissioner Marivi Walker
seconded; Motion carried 5-0.

The motion that was made states “review and consider the proposed contract”, but it
does not specifically state that the contract was approved.

Recommendations:

Clarify that the motion made was to include approving the proposed contract.
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TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

1. Name: Joanne "Jo" Solley-Hansen Home Phone:321-543-6232
2. Home Address: 435 Riverview Lane
3. Mobile Phone: 321-543-6232 E-mail address: josolleydar@gmail.com
4. Business Name: Business Phone:
5. Resume or Education & Experience: Many genealogical clubs, and DAR positions
(Use additional sheets if necessary or submit resume)
6. Date of birth: 07-29-1945 (to verify voter registration)
(optional)
7. Are you a qualified elector of the town? [2]YES [ INO
8. Are you a resident of the town? [CIYES CINO

9. Do you reside in the town for at least ten (10) months of each calendar year? [0l YES [INO
10. Do you hold a public office? [1YES [EINO
11. Do you currently serve on a Town board?[ ] YES ~ [JNO

If yes, which board?

12. Please check the board(s) you are interested in serving on:

0  Audit Committee ] History Center Board

] Board of Adjustment [=] History Preservation and Awareness
[0 civil Service Board [0 Parks Board

[0 code Enforcement Board | Planning and Zoning Board

[0  Environmental Advisory Board [  Police Pension Fund Board of Trustees

13. Why do you think you are qualified to serve on this board?
Many genealogical clubs, and DAR positions

14.  Would you consider serving on another board other than the one(s) you have selected above?
LI YES [EINO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860.

Signature: C/}ym Sﬁ/&/% 74/4«*%% Date: 3-31-2023


townclerk
Rectangle


TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

10.
A9

12.

13.

14,

Name: Dayle Hinman Farrell Home Phone:321-674-3391

Home Address: 419 Anchor Key Melbourne Beach, FL 32951

Mobile Phone: 321-720-3457 E-mail address: DayleLHinman@gmail.com

Business Name: retired law enforcement  Bysiness Phone:

138

Resume or Education & Experience: (A8 2 r. m ng Jpay . T yolunteo) as a dan 7L

o
(Use additional sheets if necessary or submitresumé)” at Cld 7ocwn Musewrn .

Date of birth; 09-21-1952 {to verify voter registration)

{optional)

Are you a qualified elector of the town? [“]YES [INO

Are you a resident of the town? []YES LINO
Do you reside in the town for at least ten (10) months of each calendar year? [v1 YES [INO
Do you hold a public office? [AYES [“INO

Do you currently serve on a Town board?lv] YES  [INO
I yes, which board? History Preservation and Awareness

Please check the board(s) you are interested in serving on:

0  Audit Committee O History Center Board

[0 Boardof Adjustment History Preservation and Awareness
1 civil Service Board [0 Parks Board

[0 Code Enforcement Board [l Planning and Zoning Board

[0 Environmental Advisory Board [  Police Pension Fund Board of Trustees

Why do you think you are qualified to serve on this board? _Z haye exkngz’ypify
researcod e /Efckmam s and o pron e lamilies in A

Would you consider serving on another board other than the one(s) you have selected above?
CJYES NO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860.

Signatun@:/%q' Date: 3/ March ¢023
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TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

12.

13.

14.

Name: _ il f-WCL@ Lk 5//\41/)/( Home Phone: 521 TLY 73357

Home Address: X /R Siem foe  foid VR et A - /

Mobile Phone: _ 22/ £90 7 %4 7 E-mail address: b zz(yb uzzard Lo
Business Name: Business Phorie: At '({,‘zﬁ\_

Resume or Education & Experience: __ /U St = 5 S s id o732
(Use additional sheets if necessary or submit resume)

Date of birth: (to verify voter registration)
(optional)
Are you a qualified elector of the town? [JYES [INO
Are you a resident of the town? XYES [CINO
Do you reside in the town for at least ten (10) months of each calendar year? IZJ YES [INO
Do you hold a public office? OYES  [YNO
Do you currently serve on a Town board?f{] YES  [INO
If yes, which board? I'“\'_;: K e 5“} LuUse

Please check the board(s) you are interested in serving on:

[0 Audit Committee O History Center Board ~

| Yk e
[0 Board of Adjustment IE\ History Preservation and Awareness;-%f; LS ©
[0 civil Service Board [1 Parks Board
O code Enforcement Board ] Planning and Zoning Board
O  Environmental Advisory Board [J  Police Pension Fund Board of Trustees

Why do you think you are qualified to serve on this board?
< T /TEN e

Would you consider serving on another board other than the one(s) you have selected above?
O YES BEINO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860.

Y, A o
Signature: éc’-;'?f'ﬁ-’;’ A AT ez 22< Date: 2 - 31— 2223
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TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

1. Name; Gail Gowdy Home Phone321-522-9471
2 Home Address: 215 Ash Ave. Melbourne Beach fl 32951
3 Mobile Phone; 321-522-9471 E-mail address: 9Wgowdy @gmail.com
4. Business Name: Business Phone:
5 Resume or Education & Experience:

(Use additional sheets if necessary or submit resume)
6. Date of birth: 04-26-1951 (to verify voter registration)

(optional)

7. Are you a qualified elector of the town? [v]YES CINO
8. Are you a resident of the town? [LIYES CINO
9. Do you reside in the town for at least ten (10) months of each calendar year? YES [INO
10. Do you hold a public office? [1YES NO

11. Do you currently serve on a Town board?[<] YES CJNO
If yes, which board? HPAB

12.  Please check the board(s) you are interested in serving on:

[0  Audit Committee O History Center Board

0 Board of Adjustment History Preservation and Awareness
[0 civil service Board [J  Parks Board

0 code Enforcement Board ] Planning and Zoning Board

] Environmental Advisory Board 0  Police Pension Fund Board of Trustees

13.  Why do you think you are qualified to serve on this board?
Serving now and wish to remain

14.  Would you consider serving on another board other than the one(s) you have selected above?
C1YES NO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860. .

e
\ D ‘ (
Signature: . A\C\/\l) \\ \.?M\ /’/ Date: g 2] 234




141

TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

1. Name: Karen Fenaughty Home Phone:321-432-9152
2 Home Address: 323 Third Ave. Melbourne Beach, FL
3 Mobile Phone: 321-432-9152 E-mail address: karenfenaughty@gmail.com
4. Business Name: Business Phone:
5 Resume or Education & Experience: ST- Energy Research Analyst with UCF Florida Solar Ener
(Use additional sheets if necessary or submit resume)
6. Date of birth: 3/18/1968 (to verify voter registration)
(optional)
7. Are you a qualified elector of the town? [<]YES [ INO
8. Are you a resident of the town? [“1YES [INO
9. Do you reside in the town for at least ten (10) months of each calendar year? YES [INO
10. Do you hold a public office? [1YES NO

11. Do you currently serve on a Town board?[lv] YES = [INO
If yes, which board? Environmental Advisory Board

12.  Please check the board(s) you are interested in serving on:

[0  Audit Committee ] History Center Board

] Board of Adjustment O History Preservation and Awareness
[0  civil Service Board [0  Parks Board

[0 code Enforcement Board | Planning and Zoning Board
Environmental Advisory Board [1  Police Pension Fund Board of Trustees

13.  Why do you think you are qualified to serve on this board?
Sr. Energy Research Analyst with UCF Florida Solar Energy Center

14.  Would you consider serving on another board other than the one(s) you have selected above?
L1YES NO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860.

v A\J

Signature: J/ﬂ/g )O /Q/V“EZAQ\ Date: 5/11/23
l;/\\ — '/7— J <\
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TOWN BOARD VOLUNTEER APPLICATION
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

Phone: (321) 724-5860 Fax: (321) 984-8994

1. Name: Brent Washburn Home Phone:321-543-6232
2 Home Address: 502 Magnolia Ave Melbourne Beach FL 32951
3 Mobile Phone: 321-698-8676 E-mail address: Pwashburn2@me.com
4. Business Name: Lagoon Digital Marketing Business Phone:
5 Resume or Education & Experience: Of Brevard County my entire life and have a passion for th
(Use additional sheets if necessary or submit resume)
6. Date of birth: 03/19/91 (to verify voter registration)
(optional)
7. Are you a qualified elector of the town? [OYES [ INO
8.  Are you a resident of the town? [OIYES CINO
9. Do you reside in the town for at least ten (10) months of each calendar year? YES [INO
10. Do you hold a public office? [1YES NO

11. Do you currently serve on a Town board?[] YES NO

If yes, which board?

12.  Please check the board(s) you are interested in serving on:

[0  Audit Committee d History Center Board

] Board of Adjustment O History Preservation and Awareness
[0  civil Service Board [0  Parks Board

[0 code Enforcement Board | Planning and Zoning Board
Environmental Advisory Board [1 Police Pension Fund Board of Trustees

13.  Why do you think you are qualified to serve on this board? | have lived on the beachside
of Brevard County my entire life and have a passion for the sustainability of the local envirc

14.  Would you consider serving on another board other than the one(s) you have selected above?
L1YES NO

Note: Persons appointed to certain town boards must file a financial disclosure form with the Brevard
County Supervisor of Elections and Florida Commission on Ethics. If you have any questions, please
call the Town Clerk’s office at 724-5860.

Signature: W@Mﬁ/\ Date: 05/08/23



Kiley Washburn
Rectangle

Kiley Washburn
05/08/23
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Town Commission Agenda ltem
Section: Old Business
Meeting Date: May 17, 2023

Subject: Proposed Resolution 2023-01 — Histerical-Preservation-and-AwarenessBoard-
Ryckman House History Board

Submitted By: Town Clerk Amber Brown
Background Information:

At the March 3, 2021, Town Commission Workshop the Commission discussed setting
meeting parameters for the Historical Preservation and Awareness Board.

At the June 16, 2021, Regular Town Commission Meeting the Commission discussed
reauthorizing the Resolution for a two-year term and in 2023 consider designating it as
a permanent Board. A motion was made to create a new resolution reauthorizing the
Historical Preservation and Awareness Board.

At the February 15, 2023, Regular Town Commission Meeting a copy of the draft
resolution from 2021 was presented and below are the items discussed.
e Change the name of the Board to include Ryckman House

e Term limits from two-year to three-year terms
¢ Increasing the number of members to seven plus two alternates

At the March 14, 2023, Historical Preservation and Awareness Board Meeting the
proposed resolution was presented to the Board.

Attachments:

Resolution 2023-01

Recommendations:

Discuss and consider approval of Resolution 2023-01



RESOLUTION 2023-01

A RESOLUTION OF THE TOWN OF MELBOURNE BEACH,
BREVARD COUNTY, FLORIDA, RELATING TO THE
CREATION OF A TOWN HISTORICALPRESERVATION-AND
AWARENESS BOARD RYCKMAN HOUSE HISTORY BOARD;
MAKING FINDINGS; CREATING THE BOARD AND
PROVIDING PURPOSE AND DUTIES; PROVIDING FOR
APPOINTMENT AND SPECIFYING TERMS; PROVIDING FOR
OFFICERS AND RULES AND PROCEDURES; SPECIFYING
DURATION; PROVIDING FOR THE REPEAL OF CERTAIN

INCONSISTENT RESOLUTIONS:; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Commission has determined a need to provide a mechanism through

which matters rvebving historical preservation-and-awarenessregarding Melbourne Beaeh's of

the Ryckman House’s rich history can be implemented in the community;

WHEREAS, the Town Commission finds that the history efthe-eommunity-and preservation of
the community's-historieal-assets Ryckman House is of growing concern to the community;

WHEREAS, the Town Commission created the Historical Preservation and Awareness Board
on February 18, 2004, by Resolution 730 and it has been meeting and affirmed yearly, it now
sees the need to make the Board official by this Ordinanee-Resolution under the name Ryckman
House History Board.

WHEREAS, the Town Commission finds that this Resolution will promote the public welfare
and economic order of the community by providing a board to provide advice to the Town
Commission with regard to the preservation of histerical-struetures;sueh-as the Ryckman

NOW, THEREFORE, BE IT RESOLVED by the Town of Commission of the Town of
Melbourne Beach, Brevard County, Florida:

SECTION 1. ESTABLISHMENT; PURPOSE AND DUTIES. There is hereby created a special
Board of the Town to be as the HISTORICALPRESERVATHONANDAWARENESS
RYCKMAN HOUSE HISTORY BOARD. The Board shall be viewed as advisory in nature and
not as a standing Board.

Said Board is created and shall have the power and authority to:
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(1) Upon request by the Town Commission, review and make advisory comments with regard to
ordinances, resolutions, historical preservation programs, and grants relating to the Fown's

Listory and preservation of historical structures within the Town Ryckman House;

(2) Work through and coordinate with the Town Manager's office in the identification of matters
relating to the Fewn's Ryckman House’s history in which the Town government should be
logically involved;

(3) After consideration of the costs involved, and the effect on the Town's tax structure and
funding sources, as appropriate advise the Town Manager and the Town Commission with
regard to matters of interest, including programs to preserve historieal-struetares the Ryckman
House; and

(4) Undertake tasks relating to making the Town aware of its history and providing for the
preservation of histerieal Fownbuildings the Ryckman House, as may from time to time, be
requested by the Town Commission.

SECTION 2. APPOINTED MEMBERS; TERMS.

(a) The Board shall consist of five{5) seven (7) members, plus 2 alternate members and up-te-3
nen-residentsex-offieto have unlimited non-voting contributors. The alternate members will
have a voice but not a vote in all Board deliberations, unless one or more regular members are
absent, in which case the alternate members are authorized to vote in accordance with their
designation. All voting members of the Board shall durmg their term of service be res1dents of
the Town. By $ § SRS § § Re
officto-members-of the Beard- Non-voting contrlbutors W111 have a voice but not a vote in all
Board deliberations.

(b) Members shall be appointed for a three-year term and shall be eligible for reappointment.
SECTION 3. OFFICERS; RULES AND PROCEDURES.

(a) Members of the Board shall annually select one of the voting members as Chairperson and a
voting member as Vice-Chairperson and a voting member as Secretary.

(b) The presence of three3) four (4) voting members shall constitute a quorum.

(c) The Board will meet on the second (2nd) Tuesday of each month and otherwise as necessary
to conduct its business.

(d) The Board shall formulate its own rules, policies, and procedures as needed. In the absence of
formulation of said rules, Roberts’ Rules of Order shall be utilized.
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(e) All meetings of the Board and an agenda of said meeting shall be advertised at least three (3)
days prior to the said meeting by posting a notice at Town Hall setting forth the time, place, and
date of said meeting, and agenda of said meeting.

(f) Minutes shall be taken at all Board meetings, and consistent with the Government-in-the-
Sunshine Act, Section 286.011, Florida Statutes, all meetings shall be open to the public.

SECTION 4. DURATION. The Board shall come into existence upon approval of this
resolution. The Board's existence shall terminate as directed by the Commission.

SECTION 5. SEVERABILITY. In the event that any term, provision, clause, sentence, or
section of this Ordinanee Resolution shall be held by a court of competent jurisdiction to be
partially or wholly unenforceable or invalid for any reason, whatsoever, any such invalidity,
illegality, or unenforceability shall not affect any of the other or remaining terms, provisions,
clauses, sentences, or sections of this Ordinance Resolution, and this Ordinanee Resolution shall
be read and/or applied as if the invalid, illegal, or unenforceable term, provision, clause,
sentence, or section did not exist.

SECTION 6. RESOLUTIONS IN CONFLICT. All resolutions or parts thereof that may be
determined to be in conflict herewith.

SECTION 7. EFFECTIVE DATE. This Resolution shall become effective upon adoption.

PASSED AND ADOPTED by the Town Commission of the Town of Melbourne Beach, Florida
at a regular meeting held this




Town Commission Agenda Iltem
Section: Old Business
Meeting Date: May 17, 2023

Subject: Resolution 2023-02 Amendments to Town Commission Rules and
Procedures (Order of Meeting Agenda)

Submitted By: Town Attorney Repperger
Background Information:

On April 19, 2023, Vice Mayor Barton proposed various modifications to the Order of
Items on the Town Commission Meeting Agenda.

After discussion, the Town Commission came to consensus on various changes to the
Order of its Meeting Agenda.

The attached proposed Resolution 2023-02 modifies the established Town Commission
Rules and Procedures to amend the Order of the Iltems on the Town Commission
Agenda in accordance with the Town Commission’s direction.

Attachments:

* Proposed Resolution 2023-02
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RESOLUTION NO. 2023-02

A RESOLUTION OF THE TOWN OF MELBOURNE BEACH
BREVARD COUNTY, FLORIDA MODIFYING AND RESTATING
TOWN COMMISSION RULES AND PROCEDURES; MAKING
FINDINGS; ESTABLISHING MEETING RULES OF PROCEDURE;
ESTABLISHING THE SEATING ARRANGEMENTS AT
MEETINGS; SETTING THE AGENDA; PROVIDING FOR
ACTION BY CONSENT; SETTING THE TYPES OF MEETINGS;
PUBLIC NOTICE OF MEETINGS; SETTING FORTH RULES TO
ADDRESS THE TOWN COMMISSION AND PROCEDURES TO
ADDRESS LAND DEVELOPMENT AND QUASI-JUDICIAL
MATTERS; PROVIDING FOR COMMISSION AND STAFF
RESPONSE TO PUBLIC COMMENTS; SETTING RULES OF
DEBATE; SETTING A TIME FOR ADJOURNMENT OF
MEETINGS; PROCEDURES FOR MINUTES OF TOWN
COMMISSION MEETINGS; PROVIDING PROCEDURES FOR
AMENDING OF THE RULES; REPEALING PRIOR RULES OF
PROCEDURE; PROVIDING THE METHODOLOGY FOR
REQUESTS BY A COMMISSION FOR ACTION BY THE TOWN
MANAGER, TOWN CLERK, OR TOWN STAFF; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Town Commission recognizes and acknowledges the need and
requirement for established procedures to be implemented in order to facilitate orderly and
respectable regular and special Town Commission meetings; and

WHEREAS, the Town Commission desires to define its procedures in a single
document which will allow interested parties to easily understand Commission procedures
and that may be revised from time to time in response to changing circumstances, and

WHEREAS, this resolution shall act as a guide and framework for Town
Commission procedures;

WHEREAS, this resolution is intended to supersede all previously adopted rules
of procedures, including but not limited to Resolution Nos. 702, 708, 729, 744, 3-2005,
2007-15, 2008-22, 2009-10, 2012-01, 2012-02, 2012-14, 2016-01, and 2016-12.

NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the
Town of Melbourne Beach, Brevard County Florida that the following policies and
procedures are hereby accepted, amended, restated, adopted, and words underlined
constitute new text, and words stricken-threugh constitute deleted text:
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Section 1. Rules of Procedure.

(A)  Pursuant to Section 1-20, Town Code, the Town Commission shall utilize
the Robert’s Rules of Order, Newly Revised (10® ed. 2000) as its official rules of
procedure.

[COMMISSION INTENT: Currently, the
10" edition of Robert’s Rules of

Procedure is the most current version

of the rules.]

(B)  These policies and procedures shall be adopted, amended, or repealed by
amending the adopting resolution. These policies and procedures shall supplement and
supervene Robert’s Rules of Order to the extent of a conflict.

(C)  These policies and procedures may be adopted, amended, or repealed by a
two-thirds vote of the full Town Commission.

Section 2. Seating at Meetings.

(A)  The seating of Commissioners at any meeting shall be as set forth herein.
The Mayor shall be seated in the middle with two Commissioners seated on the Mayor’s
right and two Commissioners seated on the Mayor’s left.

(B)  The following seating arrangement shall be used unless all Commissioners
agree on an alternative seating arrangement. The Commissioner having the most
consecutive or non-consecutive service on the Commission shall be seated to the Mayor’s
right. The Commissioner having the second most consecutive or non-consecutive service
on the Commission shall be seated to the Mayor’s left. The Commissioner having the third
most consecutive or non-consecutive service on the Commission shall be seated to the
Mayor’s extreme right. The Commissioner having the fourth most consecutive or non-
consecutive service on the Commission shall be seated to the Mayor’s extreme left.

In the event that two Commissioners are tied for the amount of service on the
Commission and if both members were most recently selected at the same election, the
Commissioner winning by the greater number of votes shall be considered to be the more
senior member of the Commission.

If two Commissioners are tied for seniority, seniority shall be determined by the
flip of a coin by the Town Clerk in the presence of both Commissioners, and the member
whose last name begins with the letter closest to “z” shall be designated as having called
heads.
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Section 3. Setting the Agenda.

(A)  The Town Manager and Town Clerk prepare the agenda for a regular
meeting. The order of business for a regular meeting shall be as follows:

1. Call to Order

2. Roll Call
3. Pledge of Allegiance and Moment of Silence

4— Proclamationsand-Awards

5. Prescntations by Special Guests
6—Boards-and-Committees
a—Reportsby-aH Boardsand—Commitices
———b-Appeintments-and Reappotntments
7. Public Comment
&— Changesto-the- Agenda
9. Consent Agenda
—————a—Approval-of Minutes
+0—Puble Heartnes
H—0O1d-Business
22— NewBustaess
13— Reports:
a—FownAttoraey
b—TFown-Manager
e—Departments
d—TFown-Commissioners
14 Adjournment

4, Meeting Agenda-Additions/Deletions/Changes
5. Consent Agenda

6. Proclamations/Presentations/Awards

7. Finance/Budget Report

8. Department and Board/Committee Reports

9 Public Comment (non-Agenda items)

10. Public Hearings/Special Orders
11. Unfinished Business

12. New Business
13. Administrative Reports
14. Commission Reports

15. Task List
16. Public Comment
17. Adjournment

(B)  Adding Items to the Agenda:

(1) The general closing date for items to be placed on the Town
Commission regular meeting agenda is 5 p.m. on the Wednesday preceding the scheduled
regular meeting.



(2) A Commissioner may request any action item one on which the
Commission will vote) or discussion item to be placed on the upcoming regular meeting
agenda. The Commissioner desiring to have an item placed on the agenda shall notify the
Town Clerk and present the item in writing to the Town Clerk no later than the closing date
outlined in item (1) above. Notification to the Town Clerk shall be done in writing with the
item written as it should be presented on the agenda. The agenda title shall state the specific
purpose or topic of the item. Items with a vague title will not be included on the agenda.
The name of the Commissioner requesting the topic shall also be identified with the agenda
item. Items placed on an agenda by a Commissioner must include associated backup. Such
backup must be submitted to the Town Clerk for inclusion in the agenda packet by 5 P.M.
on the Wednesday preceding the scheduled regular meeting.

3) Staff members may request that the agenda be supplemented with
an additional item after the closing date by requesting such item though the Town Manager.
Supplemental items should be administrative, time-sensitive items. In no event shall items
be added to a Town Commission regular meeting agenda within the forty-eight (48) hours
preceding such meeting.

4) No item, once placed on an agenda, may be removed there-from
without the approval of the Commissioner placing the item on the agenda. An item placed
on the agenda by the Town Manager may be removed by the Town Manager at any time.
An item placed on the agenda by the Town Attorney may be removed by the Town
Attorney at any time.

Section 4. Action by Consent. By general, unanimous, or silent consent, the Commission
can do business with little regard for the rules of procedure, as they are made for the
protection of the minority, and when there is no minority to protect, there is little need for
the restraint of the rules, except such as protect the rights of absent members. In the former
case the consent of the absentees cannot be given. A single objection defeats a request for
general consent. By the legitimate use of the principle that the rules are designed for the
protection of the minority, and generally need not be strictly enforced when there is no
minority to protect, business may be greatly expedited. When there is evidently no
opposition, except in the case of state law requiring a recorded vote or when an ordinance
or written resolution is being adopted in final form, the formality of voting can be avoided
by the Mayor asking if there is any objection to the proposed action, and if there is none,
announcing the result. The action thus taken is said to be done by general consent, or
unanimous or silent consent. Thus, after an order has been adopted limiting the speeches
to two minutes each, if a speaker is so interesting that when his time has expired there is a
general demand for him to go on, the Mayor, instead of waiting for a motion and taking a
vote, could accept it as the will of the assembly that the speaker’s time be extended, and
would direct him to proceed. Or, he might say that if there is no objection, the member’s
time will be extended two minutes, or some other time. (Excerpts from Roberts’ Rules of
Order).
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Section 5. Types of Meetings.

(A)  Regular Meetings: Regular meetings of the Town Commission shall be held
on the third Wednesday of each month in the Community Center, unless the Town
Commission designates a different date, time or place by a consensus of the Town
Commission present at a preceding meeting. At a regular meeting of the Commission,
motions may be made and action taken on any subject on the agenda. Administrative or
emergency issues may be added to the agenda, but no final action may be taken if the
Charter, the Code, Florida or Federal law require an advertised public hearing.

(B)  Special Meetings: Special meetings may be called in accordance with
Section 2.11 of the Town of Melbourne Beach Charter, which states as follows: Section
2.11. “Special meetings limited to the subjects specified in the call may be convened by
the Mayor, any one (1) Commission member, or the Town Manager, upon at least twenty-
four (24) hours’ notice to each member and to the Public.” Additional items shall not be
added to the agenda of a special call meeting by any individual.

To the extent possible, the Town Commission shall attempt to schedule special and
workshop meetings on the first Wednesday of each month to facilitate planning and
scheduling for individual commission members, town staff, and the public. This paragraph
is not to be construed that a special meeting shall be automatically mandated for the first
Wednesday but only if such a meeting is requested.

(C) Workshop Meetings: Workshop meetings shall be called in the same manner
as a special meeting. No binding decisions shall be made at a workshop meeting; therefore,
motions may be proposed and dispensed with, only to determine the majority intent or
desire of the Commission and to facilitate progress of the meeting.

(D) Emergency Meetings: Emergency meetings shall be in accordance with
Section 2.11 of the Town of Melbourne Beach Charter, which states as follows: Section
2.11. “The Commission shall provide, by ordinance, for the holding of an emergency
meeting and shall prescribe the means of serving or furnishing notice of emergency
meetings. Action taken at emergency meetings must be ratified at the next regularly
scheduled meeting of the Town Commission.”

Section 6. Public Notices. Public notices for Town Commission regular meetings shall be
posted on the Town bulletin board and the Town’s website by 5 p.m. on the Friday
preceding the regular meeting. However, failure to do so shall not affect the legality of the
meeting or the validity of any actions taken at the meeting. Items shall not be added to a
Town Commission regular meeting agenda after this time, unless done in accordance with
Section 3.B.(3). Special meeting public notices shall be posted in accordance with Section
2.11 of the Town of Melbourne Beach Charter. Workshop meeting and Emergency meeting
public notices shall be posted the same as a special meeting. Meeting notices will be posted
by staff where allowed.
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Section 7. Decorum: Addressing the Commission.

(A)  Any speaker who becomes unruly, screams, uses profanity or shows poor
conduct may be asked to leave the lectern and return to his seat by the Mayor. Should the
speaker refuse to leave the lectern and return to his seat, the Mayor may rule the speaker
“out of order.” Should the speaker still refuse to leave the lectern and return to his seat, the
Mayor may ask an assigned law enforcement officer to remove the speaker from the
meeting.

(B)  Any person may be allowed to address the Commission which may include
residents and non-residents, property owners or guests invited by the Commission or the
Town Manager. Employees of the Town may not address the Commission regarding their
job descriptions and/or job related requirements if such comment would circumvent the
chain of command. Members of the public shall not address individual members of the
Commission but shall address the Commission as a whole through the Mayor.

(C)  Speakers must come to the lectern to speak, but they may come to the lectern
only after they have been recognized by the Mayor.

(D)  Noindividual shall address the Commission until said person discloses who
he or she is representing (if other than himself or herself), and discloses his or her name
and address. If the speaker’s name is difficult to spell or otherwise confusing, the Mayor
shall stop the speaker from addressing the Commission and ask the speaker to spell his or
her name for the benefit of the Clerk and the record.

(E)  Special interest groups are encouraged to select a representative to speak
for them in order to conserve time and avoid repetition. In the event that a representative
is selected, a list of the names and addresses of all concerned citizens who are present may
be given to the Town Clerk for inclusion in the record. In no case will the selection of a
representative speaker result in another citizen being denied the opportunity to speak.

(F)  Members of the public seeking to address the Commission may do so under
the “Public Comments” area of the agenda and should prepare their remarks before
addressing the Commission in an effort to be concise and to the point. Except as provided
in rule sub-section (I) below, members of the public are limited to a total of three minutes
to address the Commission. However, by consensus of a majority of the Commissioners
present, this time may be extended for a specific additional amount of time. The Town
Clerk shall carefully time the presentation of anyone addressing the Commission. This rule
of procedure shall be included on agendas to advise the public and those wishing to speak.

(G) Ifanindividual wishes to speak on a Consent item, they may do so by either:

(1) Approaching the Mayor or a member of the Town Commission prior
to the start of the meeting and request that the item be removed from the “Consent Agenda”.
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(2) Requesting discussion or explanation under the “Public Comments™
portion of the agenda understanding that they must address the Commission within the time
allotment of 3 minutes. The Mayor, Commission or Staff may then address the individual
as outlined in Section 9.

(IH)  With regard to quasi-judicial matters, the three-minute rule shall be waived
for any person making a record for possible court review. The Mayor shall determine from
the speaker the amount of time needed. The Mayor upon showing of good cause by the
speaker with the consensus support of a majority of those Commissioners present, shall
adjust the amount of time necessary for the speaker to make a record for court review. The
Mayor, on its own motion, may shorten the revised time at any time that the speaker
becomes redundant or strays from the issues before the Commission.

(3I)  Speakers shall address only the issues before the Commission, unless
speaking under the “Public Comments” section of the agenda. Speakers shall avoid

redundant comments.

(KJ) Except in the case of land development items as described in Section 8, the
sequence for agenda-item discussion shall be as follows:

(1) Mayor introduces item by reading it from the agenda.
(2) Mayor asks for a brief staff overview/explanation of the item.
3) The item is open for discussion by the Town Commission.

(4) Each commission member is given an opportunity to speak before a
member speaks a second time.

(%) Public Comment will be solicited on all items except those
determined to be an exception to the rule by majority vote of the Commission.  Citizen
comments are limited to three minutes. A speaker may only address the commission one
time on an item.

(6) Additional comments from the Commission are entertained.

(7) Mayor asks for a motion to be introduced on the item. Mayor ensures
that a second to the motion is received. If no second is received, the Mayor announces that
the motion dies for lack of a second. Another motion is solicited.

(8) Mayor calls for a vote.

(EK) The Mayor may pass the gavel to make a motion. The Mayor shall also
have the power to recommend to the Commission a particular motion.
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(ML) With the consent of a majority of the members of the Commission present at
a meeting, the Mayor has the power to change the order of business on the agenda.

Section 8. Land Development Issues and Quasi-Judicial Matters.

(A) Land Development Matters. A land development matter includes quasi-
judicial permits or approvals and legislative zoning and comprehensive plan decisions.

(B)  The sequence for agenda-item discussion shall be as follows:
(1) The Mayor shall introduce the agenda item;

(2) The Mayor shall request the Town Attorney to read the item by title
if an ordinance or resolution is being considered;

3) The Mayor shall ask the Town Manager, Town Attorney or other
appropriate staff member to provide background detail with regard to the proposal,

(4) The Mayor shall ask any member of the Commission who has a
voting conflict of interest to disclose the same. In the case of quasi-judicial matters, the
Mayor shall ask any member of the Commission conducting an ex parte discussion with
any non-Town staff person to disclose the same, as well as the substance of the discussion.
In the case of quasi-judicial matters, the Mayor shall ask any member of the Commission
conducting a site visit to a site subject to Town decision-making to disclose the same and
any salient facts relating to the permit under consideration that the member noticed while
on site.

(5) The Mayor shall invite the applicant for proposal approval to
address the Commission;

(6) The Mayor shall invite citizen comment on the agenda item;

(7) The Mayor shall afford the applicant an opportunity to rebut,
correct, or clarify citizen comment;

(8) The Commission discusses the item, including motion/second and
other action.
Section 9. Commission/Staff Response to Public Comments. Ifunder “Public Comments”
a citizen’s concern can be addressed by (1) answering his/her questions; (2) by providing a
short explanation; or (3) by Commission’s directing the Town Manager to follow up, such
action will be taken.

If responding to the matter will involve Commission discussion and subsequent
Commission action or Commission vote, the matter shall be designated as an agenda item
for the next regular Town Commission meeting.
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If a concern involves a Consent item and cannot be resolved within a reasonable
amount of time, the item shall be removed from the “Consent Agenda” and further
discussed as the first item under “New Business”.

At no point shall members of the Town Commission or Town Staff engage in
disorderly conduct when responding to recognized members of the public.

Section 10. Rules of Debate.

(A) During a presentation by a member of the public or staff member,
Commissioners, staff members and members of the public shall avoid interrupting the
speaker. After a speaker has completed comments or a presentation, the Mayor and
members of the Commission may question the speaker.

(B)  After all members of the public have been permitted to speak (if a public
hearing or other items open to public discussion), the Mayor shall close the floor to the
public. The Commission may then discuss the item pending before the Commission. Staff
may participate in the discussion to the extent of furnishing information and pointing out
the effect of a decision one way or the other. After a reasonable opportunity has been given
to Commissioners to speak, the Mayor shall afford the Commission an opportunity to make
a motion.

(C)  When the Mayor has placed an item on the agenda for debate, the Mayor
shall pass the gavel to the Vice Mayor.

(D)  Point of Order. A point of order can be raised at any time when any member
notices a violation of the rules or when a decision is made by the Chair that should have
been made by majority vote of the town commission. The member raising the point of
order shall remain seated and verbally state “Point of Order”. The chair shall immediately
stop the proceedings and discussion, recognize the commissioner who has called the point
of order, and ask the commissioner to state the violation or cause. The chair's duty is to
make a decision, called a ruling, on the point of order. He may need to check the rules or
the bylaws, or ask the parliamentarian for advice, but a point of order is usually ruled on in
one of two ways:

The point is declared either "Well-taken," or "Not well-taken," and a short
explanation of the ruling is given by the chair.

Should the member calling “point of order” disagree with the Chair’s ruling he or
she may appeal that ruling (decision) to the town commission by stating as follows:

“I appeal the Chair’s ruling.”
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The Chair shall immediately call for a vote of the town commission as to the ruling.
In the event the majority town commission votes in favor of the appeal, the ruling shall not
stand and the person calling the appeal may continue with debate or by making a motion.

Should the majority town commission vote against the appeal, the Chair’s ruling
stands and the meeting proceeds without further discussion on the point of order. In the
event of a tie the ruling stands.

A point of order:
o Can interrupt a speaker who has the floor.
e Doesn't need to be seconded.
o Isn't debatable.
e Can't be amended.
o Is decided by the chair: unless appealed
e Can't be reconsidered.

Section 11. Time for Adjournment.

Regular, special, and workshop meetings shall adjourn at the pleasure of the Town
Commission. In the interest of time, the Town Commission may elect to call a special
meeting or place unfinished items on the next month’s regular meeting agenda.

Section 12. Minutes.

(A) The Minutes of the previous meeting(s) shall be presented to the
Commission under item a. of the “Consent Agenda”.

(B)  Commissioners should attempt to contact the Town Clerk prior to noon on
Tuesday before any regular meeting of the Commission to advise the Clerk of proposals to
revise the minutes. If there is a question about what someone said or how someone voted,
this will give the Clerk an opportunity to review the tape and any notes for a given meeting.

(C) At aregular Commission meeting, the Clerk shall advise the Commission
of any revisions to be made to a pending set of minutes. If there are additional revisions to
be included, the minutes shall be pulled from the “Consent Agenda” to be discussed under
“New Business”.

(D)  After acknowledging the revisions to the minutes, the Mayor shall permit
the minutes to be approved with the remainder of the “Consent Agenda”.

(E)  Minutes must be approved by at least three votes of the Commission.
(F) As provided in Section 1-26(d)(1)(B), of the Town Code, if minutes of a
previous meeting are critical to a debate on an upcoming agenda by the Town Clerk, Town

Manager, or the Town Commission, the Town Clerk shall attempt to prepare draft minutes
and distribute them to the Commission prior to the meeting, unless excused from doing so

10
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by the Mayor. In all other cases, draft minutes shall be released as soon as possible after
the Commission meeting to which they apply. Draft minutes shall be considered to be a
public record once they have been completed by the Town Clerk; however, shall not be
available via the Town website until approved by the Town Commission.

As provided in Section 1-26(c)(3), of the Town Code, any member of the
Commission may have attached to the minutes an explanation of why said Commissioner
voted in a particular manner. Said explanation shall not be subject to a vote by the other
Commissioners and shall not exceed 250 words. The explanation must be submitted by the
agenda closing date for the next regular meeting. Said explanation shall not contrast the
Commissioner’s vote with other members of the Commission. Said explanation shall show
respect for the position of other Commissioners and shall merely explain why the
Commissioner voted as he or she did. The explanation may be expunged from the minutes
and maintained as a separate public record by a majority vote of the Commissioners for
failure to adhere to this rule subsection.

Section 13. Amendment of Rules. As provided in Section 1-20, Melbourne Beach Code
of Ordinances, the Town Commission may by four (4) votes amend or terminate rules of
procedures.

Section 14. Effective Date; Repeal of Prior Rules. These rules are effective-immediately
upon adoption. All prior rules of procedure of the Town Commission adopted by
resolution, be and the same are hereby repealed, including but not limited to the rules set
forth in Resolution No. 2016-12 (adopted October 19, 2016); Resolution 2016-01 (adopted
February 17, 2016); Resolution No. 2012-14 (adopted December 19, 2012); Resolution
No. 2012-02 (adopted March 21, 2012); Resolution No. 2012-01 (adopted January 18,
2012); Resolution No. 2009-10 (adopted July 15, 2009); Resolution No. 2009-10 (adopted
July 15, 2009); Resolution No. 3-2005 (adopted May 18, 2005); Resolution No. 2008-22
(adopted Dec. 17, 2008); Resolution No. 2007-15 (adopted Dec. 19, 2007); Resolution No.
702 (adopted March 20, 2002); Resolution No. 708 (adopted July 17, 2002); Resolution
No. 729 (adopted January 21, 2004); and Resolution No. 744 (adopted September 15,
2004).

[TOWN COMMISSION INTENT: In the past when the
Town Commission has adopted new rules, reference has
been made in the recitals that it was the intent of the Town
Commission to supersede certain former rules. See, e.g., the
last recital in Resolution Nos. 3-2005, 2007-15, 2008-22,
and 2009-10, all providing that Resolution Nos. 702, 708,
729, and 744 were to be “superseded.” However, no former
statement of repeal of past rules of procedure has ever been
adopted by the Town Commission. The purpose of this
provision is to formally manifest the intent of the Town
Commission that previous rules of procedure are intended to
be repealed, and that this resolution represents the currently
effective rules of procedure of the Town Commission. |

11
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In adopting, amending, and restating these rules of procedure, statements of Town
Commission intent are not a part of any adopted rule of procedure and merely explain, as
a form of legislative intent, the reason for the rule or background information relating to
the rule.

Section 15. Requests by a Commissioner for Action by Town Manager, Town Clerk,
or Town Staff. Any request by a Commissioner for action by the Town Manager, Town
Clerk, or Town staff members must be in written form. An e-mail will suffice. In
compliance with Section 3.03(b), Charter of the Town of Melbourne Beach, requests for
action by a Town staff member must be made to the Town Manager. Requests_for action
by the Town Clerk may be made directly to the Town Clerk but must be copied to the Town
Manager. As used in this section, the term “action” includes any request for information,
request for analysis, the production of public records as defined by Chapter 119, Florida
Statutes, or the undertaking of any deed or act.

PASSED AND ADOPTED by the Town Commission of the Town of Melbourne Beach,
Florida at a regular meeting this 17th day of May, 2023.

TOWN OF MELBOURNE BEACH, ATTEST:
FLORIDA, a Florida Municipal Corporation

By:

Wyatt Hoover Amber Brown,
Mayor Town Clerk
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Town Commission Meeting

Section: New Business

Meeting Date: May 17, 2023

From: Elizabeth Mascaro, Town Manager

Subject: Renewal of Law Enforcement Dispatch Services Agreement

Background Information:

The Dispatch Services Agreement renews annually, from October 1%, through September 31,
The agreement provides the Town of Melbourne Beach’s Police Department with dispatching
radio traffic, emergency and non-emergency requests for assistance, wrecker services, links to
recorded telephone and radio traffic, etc.

The FY2022-2023 Agreement is $18,318.55

Recommendation:

Approve FY2023-2024 Law Enforcement Dispatch Services Agreement at the cost of $18,868.11,
an increase of $549.56 of the current Agreement.

Attachments:

FY2023-2024 Contract
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LAW ENFORCEMENT DISPATCH SERVICES AGREEMENT

THIS AGREEMENT, is entered into and made effective the 15t day of October,
2023, irrespective of when signed, by and between the Town of Melbourne Beach, a
Florida municipal corporation, by and through its Town Commission, (hereinafter
referred to as “Melbourne Beach”) and Wayne lvey, in his capacity as the Sheriff of
Brevard County, Florida, a County Constitutional Officer and a County Charter Officer,
(hereinafter referred to as the “Sheriff’). The Town of Melbourne Beach and the Sheriff
are herein collectively referred to as the “Parties” and individually referred to as a
“‘Party.”

WITNESSETH

WHEREAS, Melbourne Beach has, as one of its Town departments, a police
department, (hereinafter referred to as the “MBPD”); and

WHEREAS, the Sheriff currently has a dispatch center to receive calls for law
enforcement services and to provide 2-way radio communications using radio
frequencies assigned by the Federal Communications Commission (hereinafter referred
to as the “FCC”), as well as to provide teletype services using, among other things,
Florida Department of Law Enforcement computer terminals which provide access to
the National Crime Information Center, hereinafter referred to as “NCIC,” and the
Florida Crime Information Center, hereinafter referred to as “FCIC,” all such services
being collectively referred to herein as “law enforcement dispatch services;” and

WHEREAS, Melbourne Beach desires that the Sheriff provide dispatch services
to MBPD for law enforcement purposes, in accordance with the provisions of this
Agreement and applicable federal and Florida laws; and

WHEREAS, the Sheriff is willing to provide dispatch/teletype services to MBPD
for law enforcement purposes, in accordance with the provisions of this Agreement and
applicable federal and Florida laws, so long as the MBPD and its officers, all of whom
are employees of Melbourne Beach, strictly abide by all of the provisions of this
Agreement and applicable federal and Florida laws.

NOW THEREFORE, IN CONSIDERATION of the mutual covenants, promises
and other good and valuable consideration, the receipt and legal sufficiency of which
are hereby acknowledged, the parties hereby agree as follows:

1. Recitals. The parties acknowledge and agree that the recitals set forth
above are true and correct and by this reference are hereby incorporated
into this Agreement and made a part hereof.

2. Authority for this Agreement. The parties intend that this Agreement
constitute an interlocal agreement in accordance with the provisions of
Section 163.01, Florida Statutes.
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3.

Obligations of the Sheriff.

a.

During the term of this Agreement, which shall commence on
October 1, 2023, and shall continue for a term of one (1) year
ending September 30, 2024, the Sheriff shall provide Melbourne
Beach with law enforcement dispatch/teletype services, including
all supervisory, administrative and support incidental thereto,
including the following:

(1) Receiving on behalf of MBPD emergency and non-emergency
requests for assistance via telephone and radio, within the
industry standards for Public Safety Answering Point (“PSAP”)
operations;

(2) Dispatching radio traffic;
(3) Dispatching wrecker service upon the request of MBPD;

(4) Providing the reproduction via link or USB or other similar media
of telephone and radio traffic that is otherwise recorded; and

(5) Providing teletype functions within the standards described by
the Florida Department of Law Enforcement as outlined in the
FCIC/NCIC Training Manual including, but not limited to, entries,
cancellations, hit confirmations, validations, criminal histories
and administrative messages. The Sheriff shall be the record
holder and MBPD shall be the record owner with respect to the
FCIC/NCIC documentation, including all original and
subsequent documentation. In providing services to MBPD
relative to the FCIC/NCIC functions, the following will apply as
to procedures:

(a) FCIC/NCIC entries will be made with the approval from the
MBPD on-duty supervisor. An entry request will be called
into the Judicial Process Unit by the MBPD report writer.
The information provided by MBPD to the Sheriff’s Judicial
Process Unit, whether via phone or in the original report,
shall be used by the Judicial Process Unit to enter the record
into FCIC/NCIC.

(b) The record owner shall provide original reports and
supplemental reports to the Sheriff's Judicial Process Unit.
The record holder will store the original documents along
with the entry/cancellation request form in a file cabinet
located in the Sheriff's Judicial Process Unit. The Judicial
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Process Technicians employed by the Sheriff will provide hit
confirmations/cancellations.

(c) When appropriate, MBPD will request the cancellation of an
FCIC/NCIC record. Once a cancellation requested by
MBPD has been completed, the Judicial Process Unit will
notify MBPD and provide a copy of the cancellation to
MBPD. The Judicial Process Unit shall retain the original
report or the entry request form and the original cancellation
request, which documents shall only be destroyed consistent
with the public records retention schedule approved by the
Florida Secretary of State in the General Records Schedules
found at Rule 1B-24.003(1)(b), Florida Administrative Code
and Florida Statutes Chapter 119.

(d) Validations will be completed on a monthly basis by the
Judicial Process Unit with the assistance, if necessary of
MBPD. MBPD shall be responsible for any necessary victim,
complainant, court or other appropriate contacts that need to
be made to ensure the accuracy of the record. The Sheriff's
Judicial Process Unit shall enter the validation based on the
findings provided by MBPD. The Judicial Process Unit is
responsible for all validation audits.

(e) FCIC/NCIC computerized criminal history inquiries made by
the Uniform Patrol Division of MBPD shall be performed with
the approval from the on-duty supervisor of MBPD. Sworn
personnel assigned to the Investigations Division of MBPD
can request computerized criminal histories as outlined in
the FCIC/NCIC training manual.

(f) All calls, including all walk-ins, that request the non-
emergency services of MBPD shall be dispatched through
the Sheriffs communication center to the MBPD patrol
division, unless otherwise directed by MBPD due to its
unavailability.

The Sheriff shall have the sole authority to promulgate rules and
regulations for the operation of the Sheriff's communication center.
MBPD and the Sheriff recognize that the complexities involved in
multi-agency emergency dispatching requires the continuous
review and improvement of the structure, system and procedures.
On occasion, problems will occur. The on-duty supervisors
employed by the Sheriff and employed by MBPD who experience
any problems or concerns shall work to resolve such issues at their
level at the time that a problem or concern arises. If, however, a
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resolution cannot be reached at the on-duty supervisor level, the
Sheriff's communications center and/or Judicial Process and the
MBPD Administration Division Sergeant shall meet in an attempt to
rectify any problems or concerns. If a resolution is not reached to
the satisfaction of all individuals involved, or to the satisfaction of
the parties, the issue shall then be brought to the MBPD Chief of
Police and the Sheriff for resolution.

The MBPD Chief of Police and the Sheriff, or his designee, shall
meet as necessary, for the purpose of reviewing dispatch protocols,
thereby ensuring the adoption of the most professional and efficient
procedures. Such review should include call taking, information
routing during the dispatch process, command and control and
nearest available patrol vehicle protocols.

Covenants of Melbourne Beach. Melbourne Beach represents,

warrants, covenants and agrees that employees of Melbourne Beach,
including the sworn law enforcement officers, shall:

a.

Abide by all applicable local, state, and federal laws, rules and
regulations, as well as the rules and regulations of FCIC/NCIC, with
regard to the use of dispatch services provided by the Sheriff;

Abide by all the terms and conditions of the Criminal Justice User
Agreement bilaterally executed between the Florida Department of
Law Enforcement and the Sheriff, on April 2023, a copy of
which is attached to this Agreement as Exhibit “A” and by this
reference incorporated herein;

Abide by all the terms and conditions of the Interagency Agreement
for Criminal Justice Information Exchange, Services, and Support
bilaterally executed between the Melbourne Beach Police
Department and the Sheriff, on April 26, 2022, a copy of which is
attached to this Agreement as Exhibit “B” and by this reference
incorporated herein;

Make use of the dispatch services only for bona fide law
enforcement purposes; and

Retain responsibility for, and be ultimately liable for, the validity and
accuracy of all information or data submitted for entry into the
FCIC/NCIC information systems, and to promptly notify the Sheriff
of any corrections, modifications, or cancellations necessary with
regards to information or data entered at the request or direction of
employees of Melbourne Beach into the FCIC/NCIC information
systems.
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5. Payment. Melbourne Beach agrees to fund Sheriff for providing
services set forth in the Agreement as follows:

a. The annualized consideration flat-fee amount payable by

Melbourne Beach to Sheriff for services provided to MBPD Fiscal
Year 2023/2024 shall be Eighteen-Thousand, Eight-Hundred, Sixty-
Eight and 11/100 Dollars ($18,868.11), which will be paid on or
before the first day of October 1, 2023.

. Notwithstanding the foregoing, the annualized consideration flat-fee

amount shall be reviewed annually and shall be negotiated and
agreed to by the parties on or before May 31, 2024, for the
following fiscal year (2024-2025). If this Agreement is terminated
by either party prior to the end of the 12-month term, the Sheriff
shall reimburse MBPD in a fractional amount of the full payment
had this Agreement not been terminated prior to the expiration date
of this Agreement, the numerator of which shall be the number of
days that this Agreement had been in force during the 12-month
term and the denominator of which shall be 365.

6. Independent Relationship. Melbourne Beach and its employees,

including sworn law enforcement officers of MBPD, shall at all times
during the term of this Agreement be considered independent of the
Sheriff and not as agents or employees of the Sheriff. Furthermore, the
Sheriff is not providing any employee of Melbourne Beach, including, but
not limited to, sworn law enforcement officers of MBPD, with any law
enforcement authority by virtue of this Agreement.

7. Indemnification.

a.

In consideration for the mutual promises set forth in this
Agreement, the receipt and sufficiency of which are hereby
acknowledged, Melbourne Beach agrees that, to the limited extent
of negligence or intentional misconduct attributable to Melbourne
Beach or its employees or agents (including employees assigned to
MBPD), it shall indemnify, defend and hold the Sheriff, his agents
and employees harmless from and against all claims, damages,
losses and expenses, including attorney’s fees, arising out of or as
a result of the use of the dispatch services provided by the Sheriff,
including, but not limited to teletype services pertaining to
FCIC/NCIC furnished by the Sheriff. The foregoing shall not be
construed as a waiver by Melbourne Beach of the right to immunity
or other limitations provided pursuant to the provisions of Section
768.28, Florida Statutes. The parties acknowledge that specific
consideration has been exchanged for this provision.
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10.

11.

12.

b. In consideration for the mutual promises set forth in this
Agreement, the receipt and sufficiency of which are hereby
acknowledged, the Sheriff agrees that, to the limited extent of
negligence or intentional misconduct attributable to the Sheriff or
his employees or agents, it shall indemnify, defend and hold the
Melbourne Beach, its agents and employees harmless from and
against all claims, damages, losses and expenses, including
attorney’s fees, arising out of or as a result of the dispatch services
provided by the Sheriff, including, but not limited to teletype
services pertaining to FCIC/NCIC furnished by the Sheriff. The
foregoing shall not be construed as a waiver by the Sheriff of the
right to immunity or other limitations provided pursuant to the
provisions of Section 768.28, Florida Statutes. The parties
acknowledge that specific consideration has been exchanged for
this provision.

C. The parties hereto do not intend to violate the provisions of Section
768.28(19), Florida Statutes, and agree that the provisions of
Subparagraphs 7a and 7b, above, will be unenforceable and
ineffective should they be found to be in violation of Section
768.28(19), Florida Statutes, by a court of competent jurisdiction.

Assignability. This Agreement may not be assigned by either party
under any circumstance.

Venue. The parties agree that any action or suit brought to interpret or
enforce any provision of this Agreement shall be brought exclusively in the
appropriate state court having venue in Brevard County, Florida, and
acknowledge that this provision was bargained for.

Entire Agreement. This Agreement, and all exhibits attached hereto,
constitute the entire Agreement between the parties and supersede all
prior offers, negotiations and agreements.

Governing Law. This Agreement shall be governed and interpreted by,
and enforced in accordance with, the laws of the State of Florida.

Construction of Agreement. This Agreement has been drafted and
prepared by the Sheriff's attorney as a convenience, and the parties have
read and negotiated all of the language of this Agreement. The parties
acknowledge and agree that, because both parties participated in the
negotiating and drafting of this Agreement, no rule of construction shall
apply to this Agreement which construes any language, whether
ambiguous, unclear or otherwise, in favor of or against any party by
reason of that party’s role in drafting this Agreement.
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13.

14.

15.

16.

Savings Clause. The invalidity or unenforceability of any particular
provision of this Agreement shall not affect the other provisions, and this
Agreement shall be construed in all respects as if such invalid or
unenforceable provision were omitted.

No Waiver. The failure of any of the parties at any time to require
performance of any provision of this Agreement shall in no manner affect
the right of such party at any later time to enforce or require the same
unless waived in writing. No waiver by any party of any condition of
breach shall be construed or deemed to be a waiver of any other condition
or any other breach of any term, covenant or warranty contained in this
Agreement.

Term of this Agreement. This Agreement shall be effective the 15t day of
October, 2023, irrespective of when signed by the parties, and will
terminate on September 30, 2024; if not sooner terminated by either party
as provided elsewhere in this Agreement. Upon the expiration of the initial
term, and any renewal terms, this Agreement shall automatically renew for
another one-year term unless either party gives written notice at least one
hundred eighty (180) days prior to the expiration of the then current term,
to the other party of such non-renewing party’s intent not to renew this
Agreement.

Termination of this Agqreement.

a. Due to Breach: In the event that a party breaches this Agreement
or is otherwise in default of any obligation, duty or tasks, the non-
breaching party or non-defaulting party shall provide written notice
of such breach or default to the breaching or defaulting party. The
breaching or defaulting party shall cure such breach or default
within thirty (30) days receipt of written notice of such breach or
default. If the breaching or defaulting party fails to cure such
breach or default within the thirty-day period, the non-breaching or
non-defaulting party shall be authorized and empowered to serve
written notice of the termination of this Agreement whereby the
termination of this Agreement shall be effective thirty (30) days from
the date of the notice of termination, without penalty or liability.
Notwithstanding the foregoing, the Sheriff shall be authorized and
empowered to terminate this Agreement immediately, with no
waiting period and without penalty or liability, if the Sheriff
determines that Melbourne Beach, including any employee of
Melbourne Beach assigned to MBPD, which shall include a sworn
law enforcement officer or civilian employee assigned to MBPD,
has beached the provisions of this Agreement which places the
Sheriff in jeopardy of being able to maintain dispatch services,
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including access to the Florida Department of Law Enforcement
computer terminals and, thus, access to FCIC/NCIC.

b. Without Breach: Either party may terminate this Agreement for
convenience, without penalty or liability, upon providing the other
party with at least one hundred and eighty (180) days advance
written notice of the intent to terminate this Agreement.

17. Notices. Any notices or communications required or permitted to be
given pursuant to this Agreement for the purpose of administration of this
Agreement and not for directing a particular law enforcement dispatch
shall be in writing and shall be deemed delivered by one party to another
party when personally delivered to them or placed in a depository under
the control of the United States Postal Service, and mailed by certified or
registered mail, return receipt requested, postage prepaid, addressed to:

If to the Sheriff:

Sheriff Wayne Ivey

Brevard County Sheriff’'s Office
700 Park Avenue

Titusville, Florida 32780

With a copy to:

Laura Moody, Esq.

Chief Legal Counsel

Brevard County Sheriff’'s Office
340 Gus Hipp Blvd.
Rockledge, Florida 32955

If to Melbourne Beach:

Beth Mascaro, Town Manager
Town of Melbourne Beach

507 Ocean Avenue

Melbourne Beach, Florida 32951

or such other address as shall have been furnished in writing to all of the parties

in a like manner. Refusal of the mailing by any party shall be deemed to be
received in writing for purposes of this Agreement.
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18.

19.

20.

21.

22.

23.

24.

25.

Attorneys Fees and Costs. Should any action or suit be brought to
interpret, enforce or seek damages relative to this Agreement, each party
shall bear their own attorney’s fees and costs, including all appellate
proceedings.

Authorization. Melbourne Beach represents and warrants that this
Agreement has been authorized and approved by the appropriate lawful
action of the Town Commission of the Town of Melbourne Beach, Florida,
at a duly noticed Town Commission Meeting.

Filing of Copy of this Agreement. In accordance with the provisions of
Section 163.01(11), Florida Statutes, an original of this fully executed
Agreement shall be filed with the Clerk of the Circuit Court in and for
Brevard County, Florida.

Severability. To the extent any provision of this Agreement shall be
determined by a court of competent jurisdiction to be invalid or
unenforceable, such provision shall be deleted from this Agreement, and
the validity and enforceability of the remainder of such provision and of
this Agreement shall be unaffected, unless to do so would clearly violate
the present legal and valid intention of the parties.

Force Majeure. The Sheriff shall not be responsible to Melbourne Beach
for nonperformance or delay in performance of the terms or conditions of
this Agreement due to acts of God, acts of governments, war, riots,
strikes, accidents in transportation, or other causes beyond the
reasonable control of the Sheriff.

Non-Pledge of Ad Valorem Tax Revenues. This Agreement shall not
be interpreted as pledging ad valorem tax revenues as security for this
Agreement, for the payment of damages incurred pursuant to this
Agreement, for any indemnification, or otherwise.

Headings. The headings of Articles and paragraphs contained in this
Agreement are for convenience of reference only and shall not be
considered in construing this Agreement.

Sunshine Law. The Parties acknowledge that many of their
communications and documentation pertaining to this Agreement may
contain sensitive security information that is confidential and exempt from
public records disclosure requirements in accordance with Section
281.301, Florida Statutes, and Section 119.071(3), Florida Statutes. Each
Party acknowledges and agrees that it will comply with all aspects of
Florida law relative to this Agreement, including, but not limited to, the
provisions of Chapters 119 and 281, Florida Statutes, pertaining to
security systems / features, personnel schedules, duties, assignments,
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security personnel numbers, plans, records, and meetings that may be
exempt from public access or disclosure.

If the Town of Melbourne Beach has questions regarding the application of
Chapter 119 and 281, Florida Statutes, to the Town of Melbourne Beach
duty to provide public records relating to this Agreement, the Board shall
contact the Sheriff's Custodian of Records at 321-264-5214, Brevard
County Sheriff’'s Office, Attention: Records, 700 Park Avenue, Titusville,
Florida 32780.

If the Sheriff has questions regarding the application of Chapter 119 and
281, Florida Statutes, to the Sheriff's duty to provide public records
relating to this Agreement, the Sheriff shall contact the Town of Melbourne
Beach Custodian of Records.

IN WITNESS WHEREOF, the parties have caused this Agreement to be
executed on the date first hereinabove written.

Witnesses: Brevard County Sheriff
Wayne lvey
Title: Sheriff of Brevard County,
Florida
Attest: Town of Melbourne Beach, Florida
By
Amber Brown, Town Clerk Beth Mascaro, Town Manager
(Town Seal)

Approved as to form:

Laura Moody, Chief Legal Counsel
for Sheriff Wayne Ivey
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Town Commission Agenda Iltem

Section: New Business

Meeting Date: May 17, 2023

Subject: Award of Contract for Document Management and Scanning Services
Submitted By: Town Attorney Repperger and Town Clerk Brown

Background Information:

In the Fiscal Year 2022-2023 budget, the Town has allocated the following amounts for
Archiving Software (Electronic Records Management) $26,000 and Document Scanning
$24,000.

MCCi, is an awarded contractor/provider of Document Management and Records
Retention Services via contract 01-162 by National Cooperative Purchasing Alliance
(NCPA). MCCi is a Florida-based limited liability company providing these services. As
part of the NCPA, subject to bidding submittal and review, the awarded contract is
eligible for use by other public agencies, including municipalities in the State of Florida.
Section 15-27 (j)(3) of the Town Code allows for waiver of local competitive bidding
requirements and for the use of comparable competitive bid agreements. MCCi is
uniquely qualified to perform the desired services at an acceptable rate, saving time and
money in the formal local RFP process.

Laserfiche is a software application and database offered by MCCi and used by many
government agencies nationwide and will also be retained to securely host and store
public records in an internet cloud-based solution and become the Town's central
electronic repository for public records, after scanning. This will improve efficiencies and
responses to requests for public records. Town staff will be trained and equipped with
hardware and software tools to scan paper documents received, create electronic
documents, and electronically retrieve historically stored paper documents without
leaving their workstation.

Municipalities in Florida who have utilized or are utilizing MCCi and Laserfiche services
via the NCPA agreement include: Daytona Beach, Malabar, Milton, Ocean Ridge,
Madeira Beach, Malabar, Marco Island, Naples, Fort Myers, Eagle Lake, Margate, Lady
Lake, Altamonte Springs, Rockledge, Plantation, Gainesville, Indiantown, Marianna,
Bradenton, Orlando, and Gulfport.

Information regarding the NCPA contract award can be found at:

https://www.ncpa.us/Vendors/MCCi
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MCCi has provided a Master Service Agreement and two Addendums to perform both
Electronic Records/Document Management and Document Scanning Services. Under
Addendum 1, the proposed One-Time Services Implementation Fee is $15,750.70 and
the Recurring Annual Support/Subscription Fee is $7,709.50. The total Cost for the
document management function is: $23,460.20 (with the Recurring Annual
Support/Subscription Fee applicable in successive years). Under Addendum 2, the
Total Estimated Project Cost for scanning services (as defined by the Town’s needs) is
$22,002.04. Estimated costs for both functions are within the approved budgeted
allowance for Fiscal Year 2022-2023.

Staff recommends approval of the Master Services Agreement, Addendum 1, and
Addendum 2 subiject to any edits (not to include change in price) as suggested by the
Town Attorney.

Attachments:

Master Services Agreement No. 22722

Addendum No. 1 to Master Services Agreement 22722

Addendum No. 2 to Master Services Agreement 22722

Region XIV Education Service Center Award Letter Contract Number 01-162

MCCi Response to NCPA RFP for Documents and Record Management Solicitation
Number 36-22
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MASTER SERVICES AGREEMENT NO. 22722

This Master Services Agreement No. 22722 (this "Agreement") is
effective on the date of the last signature, (“Effective Date") and is
made by and between MCCi, LLC, a Florida limited liability company
with its principal office located at 3717 Apalachee Parkway, Suite 201,
Tallahassee, FL 32311 (“MCCi") and Client (defined herein). MCCi and
Client may each be referred to individually herein as a “Party” or
collectively as the “Parties”.

The terms “Client” in this Agreement shall also include Client's
“Affiliates,” defined as a legal entity that directly or indirectly
controls, is controlled by, or is under common control with the
applicable Party. It is agreed that Client's Affiliates who are a party to
the applicable Order (defined below) shall enjoy the same rights,
benefits and obligations set forth in this Agreement as are applicable
to Client.

As used in this Agreement, “MCCi” means the MCCi Affiliate providing
the Services (defined below) to the Client in the applicable Order.

The Parties hereto intending to be legally bound hereby, agree as
follows:

1. Scope of Service
MCCi and Client may develop and enter into one or more sales

orders, attached hereto or incorporated by reference, incorporating
a description of the specific goods and/or services requested by
Client and agreed to be performed or otherwise provided by MCCi
(each, and as modified in writing by the Parties, each an “Order”).
MCCi will provide to Client those goods and/or services described as
its obligation in the Order (collectively, the “Services”). If applicable,
each Order will also describe items specifically required to be
delivered by MCCi to Client (each a “Deliverable”), and the
acceptance criteria, if any, for each of the Deliverables. Further, each
Order will set forth, among other things, tasks to be performed by
the Parties and roles and responsibilities of each Party. Each Order
shall specifically identify this Agreement and indicate that it is subject
to the terms hereof. Unless provided to the contrary in the
applicable Order, to the extent there are any conflicts or
inconsistencies between this Agreement and any Order or Client
purchase order, except in regard to Sections 2 or 3 herein, the
provisions of this Agreement shall govern and control. Use of pre-
printed forms, including, but not limited to email, purchase orders,
shrink-wrap or click-wrap agreements, except those that may appear
in the appliable Order, acknowledgements or invoices, is for
convenience only and all pre-printed terms and conditions stated
thereon, except as specifically set forth in this Agreement, are void
and of no effect. No amendment or modification to this Agreement
will be valid unless set forth in writing and formally approved by
authorized representatives of both parties. To the extent that there
are any conflicts or inconsistencies between this Agreement and any
Client-entered third-party government purchasing agreement
(“Purchasing Vehicle"), the provisions of the Purchasing Vehicle
shall govern and control.

No change order, notice, direction, authorization, notification or
request (each a “Change Order”) will be binding upon Client or MCCi,
nor will such Change Order be the basis for any claim for additional
Last updated: August 2021

MCCi MSA

compensation by MCCi, until Client and MCCi have both signed such
Change Order, or a new Order, as appropriate.

Each MCCi Affiliate will only be liable for those obligations expressly
set forth in the applicable Order to which it is a party. In no event
will a MCCi Affiliate be liable for any of the obligations or liabilities of
any other MCCi Affiliate pursuant to this Agreement.

2. Fees

Client shall pay to MCCi the fees and other compensation set forth
in each Order. By executing the applicable Order, Client
acknowledges their pre-approval for any Order Expenses, defined
below, quoted, and will reimburse MCCi for all reasonable out-of-
pocket travel, living and other ancillary expenses paid or incurred by
MCCi in connection with the Services (“Order Expenses"). If relevant,
and provided to MCCi, MCCi will make commercially reasonable
efforts to conform to Client's expense policy. If a dispute occurs
regarding MCCi's invoicing of Order Expenses not in conformity with
Client's expense policy and greater than five (5) percent of a specific
invoice, such dispute will be subject to investigation and correction;
otherwise, Client agrees to reimburse MCCi for the full amount of
expenses invoiced. The Client acknowledges that it may incur
expenses due to circumstances such as non-refundable items (e.g.,
airline tickets, training/install charges, hotel reservations, rental cars,
and the like), in the event that (i) Client cancels or reschedules
performance, after MCCi has made the applicable arrangements; or
(i) If Client is not prepared upon MCCi's arrival, which results in
cancellation, delays, and/or the need to reperform any Deliverables.

Client acknowledges that the price of the license and/or subscription
for the use of a third-party licensed product is subject to increases
during the term of the license and/or subscription or at the time of
renewal. If MCCi is reselling a license and/or subscription of a third-
party product to Client, then MCCi will provide Client at least 15 days
prior to written notice (an email will be sufficient) of an increase in
the price of the license and/or subscription. If Client does not agree
to pay such increase in the license and/or subscription, Client must
provide written notice to MCCi within 15 days of the date of the
notice of such increase. Upon receipt of such notice, MCCi will cancel
Client's license and/or subscription to the third-party licensed
product.

3. Invoicing and Payment

Unless otherwise stated in an Order, MCCi will invoice Client for all
fees, charges and reimbursable expenses on a monthly basis and
upon completion of each Order.

Client agrees to pay all undisputed invoices and undisputed portions
of a disputed invoice in full within thirty (30) days from the date of
each invoice. Failure to pay invoices by the due date, unless MCCi
has been informed by said due date that an invoice is being
contested and the reason therefor, may result in the imposition of
interest charges to the extent allowable by law as well as any
associated legal and collection fees incurred.

To the extent that Client is not exempt and/or has not
communicated its tax status to MCCi, Client further agrees to pay
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amounts equal to any federal, state or local sales, use, excise,
privilege or other taxes or assessments, however designated or
levied, relating to any amounts payable by Client to MCCi under this
Agreement or any other Agreement between the Parties, exclusive
of taxes based on MCCi's net income or net worth. Client
understands and accepts that any pricing set forth in an Order does
not include such taxes.

All recurring software maintenance support, subscriptions and/or
other service packages (“Recurring Services”) will automatically
renew unless Client has
(a) terminated the Agreement and/or applicable Order, per
Section 4;
(b) provided sixty (60) days written notice prior to the scheduled
renewal date of the Recurring Services; or
(c) not paid in full the renewal invoice by the renewal service
period start date, but may be reinstated if/when the Customer
pays the renewal invoice in full (including any applicable
reinstatement fees)

Once payment has been received, no refunds for Recurring
Services are available.

4. Term, Termination, and Cancellation

This Agreement will commence on the Effective Date and will be
effective for the longer of (i) a one (1) year period or (ii) the term of
the original Order and will renew automatically for one (1) year
periods and continue in full force and effect, unless terminated by
either Party as set forth below. Termination of this Agreement or any
Order hereunder may occur upon any of the following:

(a) Thirty (30) days after a Party's receipt of written notice from
the other Party that this Agreement or the Services, in whole
or in part under an Order, shall be terminated; or

(b) Thirty (30) days after a Party notifies the other in writing that
they are in breach or default of this Agreement, unless the
breaching Party cures such breach or default within such thirty
(30) day period; or

(c) Fifteen (15) days after the filing of a petition in bankruptcy by
or against either Party, any insolvency of a Party, any
appointment of a receiver for such Party, or any assignment
for the benefit of such Party’s creditors (a “Bankruptcy
Event”), unless such Party cures such Bankruptcy Event within
the fifteen (15) day period; or

(d) If Client is a city, county, or other government entity the
following applies: If Client's governing body fails to appropriate
sufficient funds to make payments due and to become due
during Client's next fiscal period, Client may, subject to the
terms herein, the applicable Order as of the last day of the
fiscal period for which appropriations were received (each an
“Event of Non-appropriation”). Client agrees to deliver notice
of an Event of Non-appropriation to MCCi at least 30 days prior
to the end of Client's then-current fiscal period, or if an Event
of Non-appropriation has not occurred by that date, promptly
upon the occurrence of any such Event of Non-appropriation.
If this Agreement is terminated following an Event of Non-
appropriation, Client agrees (but only to the extent permitted
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by applicable law) that, for a period of one (1) year from the
effective date of such termination, Client shall not purchase or
otherwise acquire any technology performing functions
similar to those performed by the Recurring Services from a
third party.

In all events, Client shall be liable for full payment for Services and/or
Deliverables and reimbursement of MCCi's expenses incurred
through the effective date of termination. If Client cancels or
suspends an Order, pursuant to this Agreement and only if allowed
hereunder, between completed milestones, MCCi will invoice Client
for a pro-rated share of the completed portion of each milestone(s)
for Deliverables performed through the date of such termination or
delay. If Services are resumed or Deliverables continued, MCCi will
recommence invoicing per the applicable Order.

5. Working Arrangements

All Services shall be performed remotely, unless otherwise agreed to
by the Parties. If Services are to be performed on Client's premises,
Client shall provide the following to MCCi Personnel: (i) a suitable and
adequate work environment, including space for work and
equipment for performance of the Services; (ii) access to and use of
Client's facilities and relevant information, including all necessary
software, hardware and documentation; (iii) timely assistance in the
acquisition, or correction of any hardware or software problems that
would affect the performance of Services and/or delivery of a
Deliverable; and (iv) any other items set forth in the applicable Order.

Client will ensure that all Client's personnel, vendors, and/or
subcontractors who may be necessary or appropriate for the
successful performance of the Services and/or delivery of a
Deliverable will, on reasonable notice: (i) be available to assist MCCi
Personnel by answering business, technical and operational
questions and providing requested documents, guidelines and
procedures in a timely manner; (ii) participate in the Services as
reasonably necessary for performance under an Order; and (iii) be
available to assist MCCi with any other activities or tasks required to
complete the Services in accordance with the Order.

6. MCCi Personnel

Neither MCCi nor its Personnel (defined below) are or shall be
deemed to be employees of Client but instead are independent
contractors to Client. MCCi shall be responsible for the
compensation of its Personnel, in addition to any applicable
employment taxes, workmen's compensation and any other taxes,
insurance or provisions associated with the engagement of such
Personnel.

In addition, MCCi shall be responsible for all acts or omissions of its
Personnel. MCCi will not discriminate in the referral or hiring of MCCi
Personnel on the bases of race, religion, sexual orientation, color,
sex, age, national origin, disability that does not affect the ability for
an individual to perform his or her job, or other protected categories
as required by applicable state, federal, and local laws.
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MCCi may utilize independent subcontractors in satisfying its
obligations under this Agreement (collectively with MCCi employees
“Personnel”). MCCi remain responsible for all acts and omissions of
all Personnel.

Upon receipt of notice from Client that any MCCi Personnel is not
suitable, MCCi shall remove such person from the performance of
Services and will provide a qualified replacement as quickly as
reasonably possible.

Unless a particular MCCi Personnel member has been identified as
a key resource to the relevant Order, MCCi at its sole discretion may
reassign, if and as necessary, other appropriately qualified MCCi
Personnel to the relevant Order as long as such assignment will not
affect MCCi's fee for the Services defined or ability to satisfy its
Deliverables.

Neither Party is a legal representative of the other nor does a Party
have the authority, either express or implied, to bind or obligate the
other in any way.

7. Non-Solicitation

To the extent permitted by law, during the term of this Agreement
and for a period of twelve (12) months thereafter, neither Party shall
knowingly (i) induce or attempt to induce any then-current employee
or independent contractor of the other Party to terminate his or her
employment or other relationship with the non-soliciting Party or (ii)
solicit or hire any former employee or independent contractor that
had been employed or engaged by the non-soliciting Party during
the previous twelve (12) months. Notwithstanding the foregoing,
either Party may solicit for employment, offer employment to,
employ, or engage as a consultant or advisor, any of the other Party’'s
personnel who: (i) had no previous direct contact with the soliciting
Party’s personnel in connection with, and during the performance of,
the Services hereunder, or (i) have responded to a general, publicly-
available advertisement for employment by the hiring Party
(including its Affiliates), or (iii) make unsolicited approaches or
inquiries to such Party (including its Affiliates) regarding
employment opportunities. The current engaging Party, in its sole
discretion, may waive this provision in writing for an individual. In
consideration for such waiver, the soliciting Party agrees to pay a
placement fee equal to fifty (50) percent of such person’s new total
annual compensation. This placement fee shall be due immediately
upon such person’s commencement of services.

8. Confidential Information

The Parties acknowledge that in the course of MCCi providing
Services for Client hereunder, each may receive Confidential
Information (as defined below) of the other Party. Any and all
Confidential Information in any form or media obtained by a
Recipient (defined below) shall be held in confidence and shall not
be copied, reproduced, or disclosed to third parties for any purpose
whatsoever except as necessary in connection with the performance
hereunder. Each Recipient further acknowledges that it shall not use
such Confidential Information for any purposes other than in
connection with the activities contemplated by this Agreement. All
consultants assigned by MCCi to Client will sign appropriate forms of
confidentiality agreements on or prior to their start date.
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“Confidential Information” means any and all confidential
information of a Party disclosed to the other Party, including, but not
limited to, research, development, proprietary software, technical
information, techniques, know-how, trade secrets, processes,
customers, employees, consultants, pricing information and
financial and business information, plans and systems. Confidential
Information shall not include information which: (i) was known to the
Party receiving the information (the “Recipient”) prior to the time of
disclosure by the other Party (the “Disclosing Party”); (ii) at the time
of disclosure is generally available to the public or after disclosure
becomes generally available to the public through no breach of this
Agreement or other wrongful act by the Recipient; (iii) was lawfully
received by Recipient from a third party without any obligation of
confidentiality; or (iv) is required to be disclosed by law or order of a
court of competent jurisdiction or regulatory authority.

The obligations set forth in this Section shall survive termination of
this Agreement for a period of three (3) years thereafter.

9. Intellectual Property
Unless otherwise specified in any Order, or subject to a third party

license agreement, title to all materials, products software, Services,
and/or Deliverables, including, but not limited to, reports, designs,
programs, specifications, documentation, manuals, visual aids, and
any other materials developed and/or prepared for Client by MCCi
under any Order (whether or not such Order is completed) (“Works"),
and all interest therein shall vest in Client and shall be deemed to be
a work made for hire and made in the course of the Services
rendered hereunder. MCCi shall retain a non-exclusive, royalty-free,
world-wide, perpetual license to use, sell, modify, distribute, and
create derivative works based upon any of the foregoing Works in its
information technology professional services business, provided
that in so doing MCCi shall not use or disclose any Client Confidential
Information or Deliverables unique to Client. To the extent that title
to any such Works may not, by operation of law, vest in Client or such
Works may not be considered works made for hire, all rights, title
and interest therein are hereby irrevocably assigned to Client. All
such Works shall belong exclusively to Client, except as set forth
herein, with Client having the right to obtain and to hold in its own
name, copyrights, registrations, or such other protection as may be
appropriate to the subject matter, and any extensions and renewals
thereof. MCCi agrees to give Client and any person designated by
Client, reasonable assistance, at Client's expense, required to perfect
the rights defined in this Section 9. Unless otherwise requested by
Client, upon the completion of the Services to be performed under
each Order or upon the earlier termination of such Order, MCCi shall
promptly turn over to Client all Works and Deliverables developed
pursuant to such Order, including, but not limited to, working papers,
narrative descriptions, reports and data.

Notwithstanding the foregoing, the following shall not constitute the
property of Client: (i) MCCi software, including but not limited to any
proprietary code (source and object), or that which is subject to
third-party license agreements with MCCi; (ii) those portions of the
Deliverables which include information in the public domain or
which are generic ideas, concepts, know-how and techniques within
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the computer design, support and consulting business generally;
and (iii) those portions of the Deliverables which contain the
computer consulting knowledge, techniques, tools, routines and
sub-routines, utilities, know-how, methodologies and information
which MCCi had prior to or acquired during the performance of its
Services for Client and which do not contain any Confidential
Information of Client conveyed to MCCi. Should MCCi, in performing
any Services hereunder, use any computer program, code or other
materials developed by it independently of the Services provided
hereunder (“Pre-existing Work"), MCCi shall retain any and all rights
in such Pre-existing Work. MCCi hereby grants Client a paid up,
world-wide, non-exclusive license to use and reproduce the Pre-
existing Work for its internal business needs.

Client understands and agrees that MCCi may perform similar
services for third Parties using the same Personnel that MCCi may
use for rendering Services for Client hereunder, subject to MCCi's
obligations respecting Client’s Confidential Information pursuant to
Section 8.

10. Data Privacy
In the event that MCCi, in the course of providing Services to Client,

receives, stores, maintains, processes or otherwise has access to
“Personal Information” (as defined by the State Data Protection
Laws (defined below) and/or European Union Directives, and
including, but not limited to, an individual's name and social security
number, driver's license number or financial number) then MCCi
shall safeguard this information in accordance with these laws. MCCi
may disclose Personal Information for business purposes only on a
need-to-know basis and only to (i) MCCi Personnel, (i) any third-party
service providers that has agreed to safeguard Personal Information
in a like manner as MCCi safeguards such information, and (iii) with
other entities authorized to have access to such information under
applicable law or regulation. MCCi may disclose Personal
Information when necessary to protect its rights and property, to
enforce its terms of use and legal agreements, as required or
permitted by law, or at the request of law enforcement authorities
and the courts, and pursuant to a subpoena. MCCi shall have no duty
to notify Client of such compliance with law. MCCi takes reasonable
and appropriate measures to maintain the confidentiality and
security of Personal Information and to prevent its unauthorized use
or disclosure. To the extent that MCCi experiences a Security Breach
as defined under the applicable State Data Protection Laws for
information generated in connection with this Agreement or any
Order hereto, MCCi shall notify Client in writing within five (5)
business days of confirming the same.

11. Warranty

(a) Services Warranty.
MCCiwarrants that all Services shall be performed by personnel with
relevant skill sets and familiarity with the subject matter for the
Order, in a professional, competent, and workman-like manner.

MCCi's delivery of a Deliverable to Client shall constitute a
representation by MCCi that it has conducted a review of the
Deliverable and believes it meets the written specifications, if any,
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set forth in the corresponding Order. Client shall then have the right
to conduct any review of the Deliverable as Client shall deem
necessary or desirable. If Client, in its reasonable discretion,
determines that any submitted Services, or Deliverable does not
meet the specifications, set forth in the applicable Order, Client shall
have five (5) business days after MCCi's submission to give written
notice to MCCi specifying the deficiencies in reasonable detail. MCCi
shall use reasonable efforts to promptly cure any such deficiencies.
After completing any such cure, MCCi shall resubmit the Deliverable
for review as set forth above. Notwithstanding the foregoing, if Client
fails to reject any Deliverable within five (5) business days, such
Deliverable shall be deemed accepted.

MCCI DOES NOT WARRANT THAT THE SERVICES OR DELIVERABLES
WILL BE UNINTERRUPTED OR ERROR-FREE, PROVIDED THAT MCCI
SHALL REMAIN OBLIGATED PURSUANT TO THIS SECTION 11. IF THE
SERVICES FAIL TO CONFORM TO THE FOREGOING WARRANTY IN
ANY MATERIAL RESPECT OR TO THE SPECIFICATION SET FORTH IN
AN ORDER, CLIENTS INITIAL REMEDY WILL BE FOR MCCI, AT ITS
EXPENSE, TO PROMPTLY USE COMMERCIALLY REASONABLE
EFFORTS TO CURE OR CORRECT SUCH FAILURE. UPON FAILURE OF
THE FOREGOING, CLIENT'S REMEDIES, AND MCCI'S ENTIRE LIABILITY,
AS A RESULT OF SUCH FAILURE, SHALL BE SUBJECT TO THE
LIMITATIONS SET FORTH IN SECTION 12 BELOW. THE FOREGOING
WARRANTY IS EXPRESSLY CONDITIONED UPON (I) CLIENT
PROVIDING MCCI WITH PROMPT WRITTEN NOTICE OF ANY CLAIM
THEREUNDER PRIOR TO THE EXPIRATION THEREOF, WHICH NOTICE
MUST IDENTIFY WITH PARTICULARITY THE NON-CONFORMITY; (Il)
CLIENT'S FULL COOPERATION WITH MCCI IN ALL REASONABLE
RESPECTS RELATING THERETO, INCLUDING, IN THE CASE OF
MODIFIED SOFTWARE, ASSISTING MCCI TO LOCATE AND
REPRODUCE THE NON-CONFORMITY; AND (lll) WITH RESPECT TO
ANY DELIVERABLE, THE ABSENCE OF ANY ALTERATION OR OTHER
MODIFICATION OF SUCH DELIVERABLE BY ANY PERSON OR ENTITY
OTHER THAN MCCI. MCCI ALSO DOES NOT WARRANT ANY THIRD-
PARTY PRODUCTS PROCURED ON BEHALF OF CLIENT. IF THERE ARE
ANY PRODUCT WARRANTIES PROVIDED BY THE MANUFACTURER OF
THE PRODUCT, ANY REMEDY SHOULD BE REQUESTED DIRECTLY
FROM MANUFACTURER AND MCCi HAS NO LIABILITY ASSOCIATED
THEREWITH.

EXCEPT AS EXPRESSLY PROVIDED IN THIS SECTION 11, MCCI DOES
NOT MAKE OR GIVE ANY REPRESENTATION OR WARRANTY,
WHETHER SUCH REPRESENTATION OR WARRANTY BE EXPRESS OR
IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY,
QUALITY, OR FITNESS FOR A PARTICULAR PURPOSE OR ANY
REPRESENTATION OR WARRANTY FROM COURSE OF DEALING OR
USAGE OF TRADE.

In the event that Client asserts any claim for warranty services
hereunder and such claim relates to any matter that is mutually
determined by the Parties not to be MCCi's responsibility hereunder
(including any problem with Client’'s computer hardware or software
that was not caused by any Services performed by MCCi), Client shall
pay MCCi for all costs incurred for all evaluation, correction or other
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services performed by MCCi relating to such claim on a time and
materials basis at MCCi's then standard rates.

(b) General Warranty.
MCCi shall perform the Services in compliance with all applicable
federal and state laws and regulations and industry codes, including
but not limited to (i) federal and state anti-kickback laws and
regulations, (ii) federal and state securities laws, meaning that MCCi
agrees that Client may be a publicly traded company and MCCi shall
instruct MCCi Personnel that federal and state securities laws
prohibit the purchase, sale, or pledge of Client stock while in
possession of any material, non-public information, (i) the Foreign
Corrupt Practices Act of 1977, (iv) federal and state privacy and data
protection laws, including, but not limited to, Health Insurance
Portability and Accountability Act of 1996 and the Health Information
Technology for Economic and Clinical Health Act (collectively, “State
Data Protection Laws"), and (v) MCCi also represents that it uses E-
Verify to verify the work authorization of all newly hired employees.

12. Indemnification and Limitation of Liability

Each Party (“Indemnifying Party”) shall indemnify, defend, and hold
the other harmless against any loss, damage, or costs (including
reasonable attorneys' fees) in connection with third party claims,
demands, suits, or proceedings ("Claims") to the extent caused by
the Indemnifying Party.

(a) MCCi Indemnification.

MCCi shall defend, indemnify, and hold Client harmless against
Claims made or brought against Client for Bodily injury or personal
property damage arising out of the Indemnifying Party's
performance within the scope of its responsibilities under this
Agreement or by a third party alleging that the use of any Deliverable
as provided to Client under this Agreement or any Order hereto and
used in accordance with this Agreement and relevant
documentation, infringes any third party’s intellectual property
rights. Notwithstanding the foregoing, MCCi shall not be required to
indemnify Client to the extent the alleged infringement: (x) is based
on information or requirements furnished by Client, (y) is the result
of a modification made by an entity other than MCCi, or (z) arises
from use of a Deliverable in combination with any other product or
service not provided or approved in writing by MCCi. If Client is
enjoined from using the Deliverable or MCCi reasonably believes
that Client will be enjoined, MCCi shall have the right, at its sole
option, to obtain for Client the right to continue use of the
Deliverable or to replace or modify the same so that it is no longer
infringing. If neither of the foregoing options is reasonably available
to MCCi, then this Agreement may be terminated at either Party's
option, and MCCi’s sole liability shall be subject to the limitation of
liability provided in this Section.

(b) Client Indemnification.
If the Services require MCCi to access or use any third party products
provided or used by Client, Client warrants that it shall have all rights
and licenses of third Parties necessary or appropriate for MCCi to
access or use such third party products and agrees to produce
evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and
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against any Claims to the extent arising from MCCi’s access to or use
of such third party products. Should MCCi provide third party
licensed software hereunder, Client will indemnify, defend, and hold
MCCi harmless for the breach by Client or any entity for whom Client
provides access the same, for any breach of such third-party terms
of use, including, without limitation, a licensor's end user license
agreement, acceptable use policy and the like.

IF CLIENT IS A CITY, COUNTY, OR OTHER GOVERNMENT ENTITY AND
SUCH ENTITIES GOVERNING BODY PROHIBITS INDEMNIFICATION
THEN CLIENT'S INDEMNIFICATION OBLIGATIONS SHALL BE
REDUCED TO REFLECT THE LIMITATIONS THAT ARE LEGALLY
BINDING ON CLIENT.

(c) Indemnification Procedure.

Each indemnified Party shall give the indemnifying Party (a) prompt
written notice of the Claim; (b) sole control of the defense and
settlement of the Claim (provided that the indemnifying Party may
not settle any Claim unless it unconditionally releases the
indemnified Party of all liability and does not otherwise negatively
impact the indemnified Party's rights, including, without limitation,
those inits intellectual property); and (c) at indemnifying Party's cost,
all reasonable assistance.

(d) Limitation of Liability.

(i) IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL,
EXEMPLARY, INCIDENTAL, OR CONSEQUENTIAL DAMAGES
(INCLUDING, WITHOUT LIMITATION, LOST REVENUES, PROFITS,
SAVINGS OR BUSINESS) OR LOSS OF RECORDS OR DATA, WHETHER
OR NOT THE POSSIBILITY OF SUCH DAMAGES HAS BEEN DISCLOSED
TO SUCH PARTY IN ADVANCE OR COULD HAVE BEEN REASONABLY
FORESEEN BY SUCH PARTY, AND WHETHER IN AN ACTION BASED ON
CONTRACT, WARRANTY, STRICT LIABILITY, TORT (INCLUDING,
WITHOUT LIMITATION, NEGLIGENCE) OR OTHERWISE. EXCEPT FOR A
PARTY'S PAYMENT AND INDEMNIFICATION OBLIGATIONS, EACH
PARTY'S MAXIMUM AGGREGATE LIABILITY FOR ALL CLAIMS, LOSSES
OR OTHER LIABILITY ARISING OUT OF, OR CONNECTED WITH, THIS
AGREEMENT, THE SERVICES, DELIVERABLES AND/OR SOFTWARE
PROVIDED HEREUNDER OR CLIENT'S USE OF ANY SUCH SERVICES,
DELIVERABLES AND/OR SOFTWARE, AND WHETHER BASED UPON
CONTRACT, WARRANTY, STRICT LIABILITY, TORT (INCLUDING,
WITHOUT LIMITATION, NEGLIGENCE), OR OTHERWISE, SHALL IN NO
CASE EXCEED THE AGGREGATE AMOUNTS PAID TO MCCI BY CLIENT
UNDER THE APPLICABLE ORDER, GIVING RISE TO SUCH CLAIM
DURING THE LAST SIX (6) MONTHS.

(i) NOTWITHSTANDING SECTION 12(d) MCCI'S LIABILITY FOR
CLAIMS INVOLVING ITS INDEMNIFICATION OBLIGATIONS SHALL BE
LIMITED TO $500,000.

EACH PARTY'S ENTIRE LIABILITY AND CLIENT'S REMEDIES UNDER
THIS AGREEMENT SHALL BE SUBJECT TO THE LIMITATIONS
CONTAINED IN THIS SECTION 12. THE LIMITATIONS ON WARRANTY
AND LIABILITY SPECIFIED IN SECTIONS 11 AND 12 HEREOF WILL
SURVIVE AND APPLY EVEN IF ANY LIMITED REMEDY HEREIN IS
FOUND TO HAVE FAILED OF ITS ESSENTIAL PURPOSE.
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The Parties acknowledge that the limitation of warranties and
liabilities as set out in this Agreement are an essential basis of this
Agreement and that the prices agreed to be paid by Client for
Services reflect these limitations.

13. Insurance
During the term of this Agreement, MCCi shall carry, at its sole
expense, insurance coverage to include at a minimum the following:
e  Workers Compensation: State statutory limits and $1,000,000
employers’ liability
e Comprehensive General Liability: $2,000,000 per occurrence
and $4,000,000 in the aggregate
e  Professional Liability and Errors & Omissions: $1,000,000 per
occurrence and $3,000,000 in the aggregate
e  Cyber and Technical Errors and Omissions: $3,000,000 in the
aggregate

MCCi, at Client’s request, will name Client as an additional insured
under the Comprehensive General Liability policy. MCCi represents
that Client is automatically included as an additional insured under
the Errors and Omissions and Cyber and Technical Errors and
Omissions policies for vicarious liability but no modified certificate
of insurance will be provided.

14. Notices

All notices, demands and other communications required or
permitted hereunder or in connection herewith shall be in writing
and shall be deemed to have been duly given if delivered (including
by receipt verified electronic transmission) or five (5) business days
after mailed in the Continental United States by first class mail,
postage prepaid, to a Party at the following address, or to such other
address as such Party may hereafter specify by notice:

If to MCCi If to Client:

MCCi, LLC Town of Melbourne Beach
3717 Apalachee Parkway 509 Ocean Avenue

Suite 201

Tallahassee, FL 32311

Attn: Legal Department

Email:
legal@mccinnovations.com

Melbourne Beach, FL 32951

Attn: Elizabeth Mascaro
Email:

15. Miscellaneous

(a) 3rd Party EULA Provisions.
Client acknowledges that they are responsible for adhering to any
third-party End User License Agreements, acceptable use policies
and/or terms and conditions or similar requirements (“EULA"),
whether supplied by MCCi as a convenience or not, for any products
procured on behalf of Client by MCCi.

(b) Use of Open-Source Code.
Except as disclosed in the Order, MCCi does not distribute nor
otherwise use any open source or similar software in a manner that
would obligate MCCi to disclose, license, make available or distribute
any of its material proprietary source code as a condition of such
use. For purposes of this Agreement, “Open Source” shall mean any
software or other Intellectual Property that is distributed or made
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available as “open source software” or “free software” or is otherwise
publicly distributed or made generally available in source code or
equivalent form under terms that permit modification and
redistribution of such software or Intellectual Property. Open -
Source Materials includes, but may not be limited to, software that
is licensed under the GNU General Public License, GNU Lesser
General Public License, Mozilla License, Common Public License,
Apache License or BSD License, as well as all other similar “public”
licenses.

(c) Client Software Customizations.
Client may choose to customize their software internally without
MCCi's help. MCCi is not responsible for any damages caused by
Client's customization of the software. MCCi will not be held
responsible for correcting any problems that may occur from these
customizations.

(d) MCCi Software Configuration Services.
Client may elect to contract with MCCi to configure Client's
software.In these situations, Client acknowledges they are
responsible for testing all software configurations and as such,
waives any and all liability to MCCi for any damages that could be
related to these software configurations.

(e) Compliance with Laws.
To the extent applicable to the Parties each Party shall comply with
and give all notices required by all applicable federal, state, and local
laws, ordinances, rules, regulations, and lawful orders of any public
authority bearing on use of the Services, Deliverables and/or
software and the performance of this Agreement.

(f) Equal Opportunity.

To the extent applicable to the Parties each shall abide by the
requirements of 41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a), and
the posting requirements of 29 CFR Part 471, appendix A to subpart
A, if applicable. These regulations prohibit discrimination against
qualified individuals based on their status as protected veterans or
individuals with disabilities and prohibit discrimination against all
individuals based on their race, color, religion, sex, sexual
orientation, gender identity or national origin.

(g8) Excluded Parties List.
To the extent required by law and applicable to Client, MCCi agrees
to promptly report to Client if an employee or contractor is listed by
a federal agency as debarred, excluded or otherwise ineligible for
participation in federally funded health care programs.

(h) Force Majeure.

If either of the Parties hereto are delayed or prevented from fulfilling
any of its obligations under this Agreement by force majeure, said
Parties shall not be liable under this Agreement for said delay or
failure. “Force Majeure” means any cause beyond the reasonable
control of a Party including, but not limited to, an act of God, an act
or omission of civil or military authorities of a state or nation,
epidemic, pandemic, fire, strike, flood, riot, war, delay of
transportation, or inability due to the aforementioned causes to
obtain necessary labor, materials or facilities.

(i) Audit Rights.
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With reasonable notice and at a convenient location, Client will have
the right to audit MCCi's records to verify the accuracy of invoicing to
Client.

In addition, should any of Client's regulators legally require access to
audit the Services, MCCi will, to the extent legally required by such
regulators, provide access for the same. All results of such audits
shall be MCCi Confidential Information.

Client shall bear all costs associated with audits.

(j) Assignment.

Neither Party may assign or otherwise transfer any of its rights,
duties or obligations under this Agreement without the prior
written consent of the other Party. Either Party, however, without
any requirement for prior consent by the other, may assign this
Agreement and its rights hereunder to any entity who succeeds (by
purchase, merger, operation of law or otherwise) to all or
substantially all of the capital stock, assets or business of such Party,
if the succeeding entity agrees in writing to assume and be bound
by all of the obligations of such Party under this Agreement. This
Agreement shall be binding upon and accrue to the benefit of the
Parties hereto and their respective successors and permitted
assignees.

(k) Modification.
This Agreement may be modified only by a written amendment
executed by duly authorized officers or representatives of both
Parties.

(I) Provisions Severable.
If any provision in this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, then such provision
shall be severed from this Agreement and the remaining provisions
will continue in full force.

(m) Dispute Resolution.

Should a dispute arise between MCCi and Client involving their
respective responsibilities, limitations or the working relations
between the Parties under this Agreement or any Order, then the
Parties will make reasonable efforts to amicably resolve the dispute.
Prior to entering arbitration as set forth below, the Parties agree that
any dispute will initially be referred to their senior management for
resolution within ten (10) business days of receipt of notice
specifying and asking for the intervention of the Parties' superiors. If
the dispute is still unresolved after such ten (10) business day period,
the Parties agree, at the written request of either Party, to submit
the dispute to a single arbitrator for resolution by binding arbitration
under the rules of the American Arbitration Association, and that any
award of the arbitrator shall be enforceable under any court having
jurisdiction thereof. In any such action, the Parties will bear their own
costs and will share equally in the costs and fees assessed by the
American Arbitration Association for its services.

(n) Interpretation.
The descriptive headings of this Agreement and of any Order under
this Agreement are for convenience only and shall not affect the
construction or interpretation of this Agreement. As used herein,
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“include” and its derivatives (including, “e.g.”) shall be deemed to
mean “including but not limited to.” Each Party acknowledges that
this Agreement has been the subject of active and complete
negotiations, and that this Agreement should not be construed in
favor of or against any Party by reason of the extent to which any
Party or its professional advisers participated in the preparation of
this Agreement.

(o) Publicity.
MCCi may use the name of Client, the existence of this Agreement
and the nature of the associated services provided herein for
marketing purposes, except that such use shall not include any
Client Confidential Information as defined in Section 8 of this
Agreement.

(p) Entire Agreement.
This Agreement and all Order(s) attached hereto constitute the
complete and exclusive statement of the agreement between the
Parties and supersedes all proposals, oral or written, and all other
prior or contemporaneous communications between the Parties
relating to the subject matter herein.

(q) Counterparts.

This Agreement may be executed in several counterparts, each of
which will be deemed an original, and all of which taken together will
constitute one single agreement between the Parties with the same
effect as if all the signatures were upon the same instrument. The
counterparts of this Agreement may be executed and delivered by
facsimile or other electronic signature (including portable document
format) by either of the Parties and the receiving Party may rely on
the receipt of such document so executed and delivered
electronically or by facsimile as if the original had been received.

(r) Governing Law.
This Agreement, any claim dispute or controversy hereunder (a
“Dispute”) will be governed by (i) the laws of the State of Florida, or
(i) if Client is a city, county, municipality or other governmental entity,
the law of state where Client is located, in all cases without regard to
its conflicts of law. The UN Convention for the International Sale of
Goods and the Uniform Computer Information Transactions Act will
not apply. In any Dispute, each Party will bear its own attorneys’ fees
and costs and expressly waives any statutory right to attorneys’ fees.

(s) Bench Trial.
The Parties agree to waive, to the maximum extent permitted by law,
any right to a jury trial with respect to any Dispute.

(t) No Class Actions.
NEITHER PARTY SHALL BE ENTITLED TO JOIN OR CONSOLIDATE
CLAIMS BY OR AGAINST EACH OTHER, SUCH PARTY’'S PROVIDERS,
AND/OR CLIENTS, OR PURSUE ANY CLAIM AS A REPRESENTATIVE OR
CLASS ACTION OR IN A PRIVATE ATTORNEY GENERAL CAPACITY.

(u) Limitation Period.

Neither Party shall be liable for any claim brought more than two
(2) years after the cause of action for such claim first arose.
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their respective duly authorized representatives
as of the Effective Date.

MCCi, LLC TOWN OF MELBOURNE BEACH (“Client”)
Signed: Signed:
Name: Name:
Title: Title:
Date: Date:
509 OCEAN AVENUE

MELBOURNE BEACH, FL 32951
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ADDENDUM NO. 1 TO MASTER SERVICES AGREEMENT NO. 22722

LASERFICHE CLOUD MUNICIPAL SITE LICENSE ORDER

Pursuant to Master Services Agreement No. 22722 ("Agreement"):

This Laserfiche Cloud Municipal Site License Order, designated as Addendum No. 1 is entered into as of , ("Addendum Effective
Date"), by and between MCCi and Client and is hereby incorporated into the Agreement and made a part thereof. If there is any conflict between a
provision of the Agreement and this Addendum, the Agreement will control. Any capitalized terms not otherwise defined herein shall have the
meaning set forth in the Agreement. This Order supersedes any previous quote or proposals received.

IN WITNESS WHEREOF, the Parties hereto have caused this Addendum No. 1 to be executed by their respective duly authorized representatives as
of the Addendum Effective Date.

MCCi, LLC TOWN OF MELBOURNE BEACH (“Client")
Signed: Signed:

Name: Name:

Title: Title:

Date: Date:
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PRICING: LASERFICHE

i.mcci

3717 Apalachee Parkway, Suite 201 Bill /Ship to: Amber Brown
Tallahassee, FL 32311 townclerk@melbournebeachfl.org
850.701.0725 cc AP Contact: finance@melbournebeachfl.org

850.564.7496 fax

Client Name: Town of Melbourne Beach Quote Date: September 22,2022
Client Address: 509 Ocean Avenue, Melbourne Beach, FL 32951

Quote Number: 25215

Order Type: Net New

o Unit NCPA 11- Annual
Product Description. Quy. Cost 26 Total
LASERFICHE CLOUD ANNUAL SUBSCRIPTION - BASIC
M LF Cloud Municipality Site License (<10k Population) 1 $3,100.00 $3,007.00 $3,007.00
M Laserfiche Cloud Records Management Subscription 1 Included Included Included
M Laserfiche Cloud Quick Fields Complete with Agent 1 Included Included Included
Subscription (10-Pack)
M Laserfiche Cloud Workflow Bots Subscription 1 Included Included Included
M Laserfiche Cloud Advanced Audit Trail Subscription 1 Included Included Included
[ Laserfiche Cloud Unlimited Public Portal 1 Included Included Included
M Laserfiche Cloud Forms Portal Subscription 1 Included Included Included
(Unlimited Submissions Per Month)
M Laserfiche Cloud SDK Subscription 1 Included Included Included
Laserfiche Annual Recurring Subscription Subtotal $3,007.00
MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION
M Managed Support Services for Laserfiche, Level 2 1 $3,712.50 $3,712.50 $3,712.50
} Client needs are estimated based on the current components
provided herein: up to 25 hours that will expire at the end of
your renewal term.
M Training Center for Laserfiche Site License, Population 1 $450.00 N/A $450.00
Less than 10,000
[M MCCiSLA for Laserfiche Site License, Population Less than 1 $600.00 $540.00 $540.00
10,000
MCCi Supplemental Support Services Annual Recurring Subscription Subtotal $4,702.50

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION $7,709.50
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Unit NCPA 11-

Service Description: Qty. Cost 26 Total
MCCi SERVICE PACKAGES

M Records Management Configuration 1 $9,450.00 $8,977.50 $8,977.50
M Laserfiche User Training - Full (Remote) 1 $2,415.00 $2,294.25 $2,294.25
M Implementation Management 1 $4,725.00 $4,478.95 $4,478.95

GRAND TOTAL - ONE-TIME SERVICES $15,750.70

TOTAL LASERFICHE PROJECT COST $23,460.20

All Quotes Expire 30 Days from Quote Date
This is NOT an invoice. Please use this confirmation to initiate Client’'s purchasing process.

RECURRING SERVICES

The Recurring Services portion of this Order will be based on the pricing at the time of renewal. It will systematically
renew unless written notice of termination has been provided per the master agreement. In the event that a
manufacturer increases its prices for recurring annual services, the increase will be passed along to the Client. No
more than once per year, MCCi may adjust its recurring annual services (services not related to 3rd party
manufacturers) to coincide with current U.S. inflation rates; any increase will not exceed the cumulative increase in
the Consumer Price Index (CPI) occurring since the last price increase. Please note that if you subscribe to volume-
based solutions, additional user licenses may increase the cost of those items at the time of your next annual renewal.

SALES TAX

Sales tax will be invoiced where applicable and is not included in the fee quote above.

REMOTE SERVICES
All services will be performed remotely unless noted otherwise.
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PRODUCT ORDER TERMS

MCCi will process Product Orders as follows:

Product/Service Description \ Timing of Product Order
All Software, Recurring Annual | Post Project Kick-Off
Support/Subscription, and

Supplemental Support Services

The act of MCCi processing orders determines the start date of annual Recurring Service periods. Establishment of
start dates for 3" party manufacturer products are subject to each manufacturer’s current policy.

BILLING TERMS

MCCi will invoice Client as follows:
All Software, Recurring Annual Initial Sale: Upon delivery of software or activation of the subscription
Support/Subscription, and Annual Renewal: 75 days in advance of expiration date

Supplemental Support Services

Service Packages 50% of the total upon receipt of Order, remaining 50% of each Service
Package upon delivery completion and Client acceptance.

MCCi shall not send any invoices nor claim payment for any fees or expenses incurred by MCCi until both parties
authorize this Order. Sales tax will be invoiced where applicable and is NOT included in the Pricing section.
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SERVICE PACKAGES

GENERAL ASSUMPTIONS

To determine which platform/licenses are applicable, please refer to the Pricing section. The following assumptions
serve as the basis for the Service Package(s) reflected below. Any service or activity not described below is not
included in the Scope of services to be provided. Variations to the following may impact the Service Package's cost
and/or schedule justifying a change order.
MCCi's completion of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes
it meets Client's requirements. Client shall then have the right to conduct its own review of the Deliverable as
Client deems necessary. If Client, in its reasonable discretion, determines that any submitted Deliverable does
not meet the agreed upon expectations, Client shall have five (5) business days after MCCi's submission to give
written notice to MCCi specifying the deficiencies in reasonable detail. MCCi shall use reasonable efforts to
promptly resolve any such deficiencies. Upon resolution of any such deficiencies, MCCi shall resubmit the
Deliverable for review as set forth above. Notwithstanding the foregoing, if Client fails to reject any Deliverable
within five (5) business days, such Deliverable shall be deemed accepted.
If either party identifies a business issue during the project, MCCi and Client must jointly establish a plan to
resolve the issues with potential impact analysis of timeline and budget within five (5) business days of
identification. Any necessary business decision resulting from the identified business issues must be made by
Client within five (5) business days from request.
Client is responsible to ensure that adequate hardware/infrastructure is in place and capable of handling the
extra resources that may be required to support the services performed.
Any additional software licensing needs related to this service/process configuration have not been considered
or included as part of service packages. Client is responsible for ensuring that the required software licensing is
available.
If the Services require MCCi to access or use any third party software products provided or used, Client warrants
that it shall have all rights and licenses of third parties necessary or appropriate for MCCi to access or use such
third party products and agrees to produce evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and against any claims, actions, demands, lawsuits,
damages, liabilities, settlements, penalties, fines, costs and expenses (including reasonable attorneys’ fees) to
the extent arising from MCCi's access to or use of such third party products.
Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may
result in a change order for time spent by MCCi on retraining, reeducating, or changes in direction.
Through the course of this project, MCCi may choose to utilize the third-party service Asana
(http://www.asana.com) for project management and team collaboration. Documentation and correspondence
exchanged between MCCi and Client may be stored in Asana.
Client will ensure that all Client's personnel who may be necessary or appropriate for the successful performance
of the services will, on reasonable notice: (i) be available to assist MCCi' personnel by answering business,
technical and operational questions and providing requested documents, guidelines and procedures in a timely
manner; (ii) participate in the services as reasonably necessary; and (iii) be available to assist MCCi with any other
activities or tasks required to complete the services.
All Services pricing assumes the Client will grant MCCi unattended access to the required infrastructure for the
project. Failure to provide this access will result in a Change Order increasing the cost to the Client and the
timeline of the project.
Projects enter “On-Hold"” status when (i) Client requests a delay in starting a new project, or (ii) Client is
unresponsive for more than 15 business days during an active project. On-Hold status will remain until a new
project start date is mutually agreed upon, or until Closed. MCCi may elect to Close the project due to project
remaining On-Hold for more than 35 business days.
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Projects that are Closed prior to completion, will be billed for any progress made to date and the MCCi project
team will no longer be assigned to the project. Billing for progress made to date is based on the number of hours
worked or the estimated percentage of the project that has been completed, whichever is greater. Subsequently,
a new order is required to restart a Closed project, and to have new MCCi project resources assigned.

Client will provide a single point of contact responsible for coordinating communications and scheduling
amongst Client stakeholders.

MCCi will conduct a project kickoff call with Client to set objectives and review systems/processes used.

Google Chrome or Chrome Microsoft Edge is installed on all Laserfiche servers.

TLS 1.2 is configured on all Laserfiche servers.

Firewall ports will be opened for and unattended remote access on all necessary servers will be granted to MCCi.
All services will be performed Monday - Friday, 8 am to 5 pm EST.

MCCi will only provide recordings of trainings or meetings if requested in advance. Requested recordings will be
available through the Training Center for Laserfiche.

Client will acquire, install, and setup TLS certificates that meet application requirements.

Purchase of Managed Cloud services may cover some of these assumptions/deliverables.

GENERAL TESTING DEFINITIONS

Alpha Testing - Defined as internal acceptance testing performed by the project team prior to releasing the
product or configuration to the Client

Basic Deployment Testing - Defined as testing to ensure that the crucial functions of the system are operating
properly, and that the deployment is stable

Beta Testing - Defined as the testing performed to verify functionality and fulfillment of user requirements
User Acceptance Testing - Defined as testing performed by the Client's users to verify and accept the
implemented functionality or deployment.

GENERAL EXCLUSIONS

MCCi is not responsible for assigning an external URL for any web-based platform/software module.

MCCi is not responsible for creating or maintaining backups, backup plans or recovery plans.

MCCi is not responsible for creating training documentation.

MCCi is not responsible for final testing including, but not limited to, configuration changes made by Client prior
to system handoff.

Except where specifically noted, no custom coding is included; configuration work is restricted to the capabilities
associated with the out-of-the-box solution.

RECORDS MANAGEMENT CONFIGURATION

MCCi will configure Records Management in Client's repository using Transparent Records Management (TRM). Using
TRM, both records managers and general users can organize the same repository in the manner they each prefer,
simultaneously. The process is “transparent” because it enables general users to see through the complex records
management layout to their desired structure. Records management requirements do not interfere with day-to-day
business needs, and records managers can retain control over the way information is categorized and filed outside
of the view of everyday users of the system.

CLIENT DELIVERABLES
Provide Client representative to participate in organizing the repository through templates and folder structure
and plan out the templates, record types, and folder structure, not to exceed 15 record types that will be
implemented
Provide all necessary information on the retention schedules to be implemented
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Have a testing team complete User Acceptance Testing (UAT) within two (2) weeks of the completion of
deployment

MCCI DELIVERABLES
Create up to three (3) templates, up to fifteen (15) Record Series, and up to fifteen (15) folders
Build workflow(s) to file records in correct record series and create a shortcut in the end user folder structure.
Workflows will be based on information that users input into the template when adding the document to
Laserfiche. These workflows will be for filing purposes only and not include any business process steps for
approval, review, etc.
Build a workflow to run on a schedule set by Client that sends an email notification (to Client's Records Manager
and up to one (1) other user) with up to three (3) links to display a list in the Web Client of all records available
for cutoff, disposition, or vital records that need review
Conduct half-day of remote “train the trainer” training on administering and executing the processes built by the
MCCi project team
Perform alpha and beta testing on the built processes. MCCi will transition project to Client UAT team once beta
is complete and successful

EXCLUSIONS

MCCi is not responsible for the following:
Creating training documentation for these processes
Managing or providing upkeep of the Laserfiche Records Management System

Configuring any e-mail notifications for records management actions outside of basic notifications for records

available for cutoff, records available for disposition, and vital documents for review
Installing software

ASSUMPTIONS
Client owns Laserfiche Records Management Edition and Laserfiche Workflow.
Client owns and has Laserfiche Web Client installed and configured.

USER TRAINING

MCCl's New User Training is a great introduction to the Laserfiche repository, which is accessed through an
application called the Laserfiche Client. Attendees will become familiar with how to import new content, to search
and retrieve existing content, and to export. Your organization can choose whether training is conducted on the
web-based or on the Windows desktop Client.

BASIC

Your organization can work closely with the product trainer to identify user functions, customizing the training
agenda on what attendees need to know for how they will use the repository. The trainer can emphasize certain
topics and can eliminate or briefly describe others.

Import Options Metadata Reports Annotations Tools

Laserfiche Scanning Dashboard (Laserfiche Cloud) Templates & Fields

Search and Retrieval Export Options OCR and Generating Text
ADVANCED

MCCl's Advanced User Training is a continued examination of features available in the Laserfiche Client. Your
organization can work closely with the product trainer to emphasize certain topics and can eliminate or briefly
describe others.

Laserfiche Snapshot Version Control User Options
Microsoft Office Integration Tags Repository Design
Advanced Search Syntax Custom Quick Search Considerations
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CLIENT DELIVERABLES
Have a license available for each attendee participating in the training
Provide the requisite IT resources

MCCI DELIVERABLES
Provide Laserfiche User training according to the level of package purchased
Provide training for up to six (6) users per session

Description \ Basic Full Advanced \

Product Training Laserfiche Client Laserfiche Client Laserfiche Client

. 1 session remote (3 hours total) |2 sessions remote (6 hours total) [ 1 session remote (3 hours
Instructor-Led Sessions . . .

or half day onsite or 1 day onsite total) or half day onsite
. ) Train the Trainer Seasoned Laserfiche Users
Onboarding a Single Department .
Great For ) Learning & Development
New Users to Laserfiche
Department

IMPLEMENTATION MANAGEMENT PACKAGE

MCCi will manage the work, communication, and documentation MCCi deems necessary for successful project
delivery.
MCCI DELIVERABLES

Manage Client communication

Produce project documentation

Oversee risk/issue management

Oversee meeting scheduling

Ensure deliverables are met

Budgeting and Resource Management
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SUPPLEMENTAL SUPPORT PACKAGES

As Client's first-tier solution provider, MCCi provides multiple options for technical support. Client's annual renewal
covers application break/fix support, version downloads, and continued educational resources. MCCi offers
supplemental support packages to cover remote training, basic configuration services, and maintenance of existing
business processes. MCCi Managed Support Services (MSS) or Process Administration Support Services (PASS)
packages are strongly encouraged to be included with every renewal. Supplemental Support Packages are annual
subscriptions and pricing is based on the package purchased and an advanced discounted block of hours, which

expire on the same date as Client's annual renewal.

LASERFICHE

Managed
Support Services

Description

MSS 2

Easy access to MCCi's team of Certified Technicians for application break/fix support issues (i.e.
error codes, bug fixes, etc.)*

Remote access support through web conferencing service *

Access to product update version and hotfixes (Client Download)*

24/7 access to the Laserfiche Support Site and Laserfiche Answers discussion forums*

Additional Remote Basic Training

Additional System Settings Consultation

Assistance with Implementation of Version Updates

Annual Review (upon Client’s request) of Administration Settings

Priority Offering of Laserfiche CPPs & Laserfiche Empower Registration Scholarships

Configuration and maintenance of basic business processes and MCCi packaged solution utilizing
Laserfiche Forms and Workflow

Configuration of Laserfiche Quick Fields sessions

Basic Records Management Module Overview Training

Administration Configuration Services

Dedicated Certified Professional

Proactive recurring consultation calls upon the Client’s request

Annual Review of business process configurations

Institutional Knowledge of Client’s Solution

Maintenance of MCCi/Client configured comp/ex business processes

Ability to schedule after-hours migrations/upgrades
Monday-Friday 8 am to 10 pm ET and Saturday-Sunday from 12 pm to 4 pm ET

Basic JavaScript, CSS, and Calculations for Laserfiche Forms*

* Client's Support/Subscription Renewal includes these benefits, regardless of whether a supplemental package is purchased.

* Excludes the development of new integrations, large-scale development projects, and SQL queries.

** Hours: MCCi allows clients to use their hours for a multitude of services, as long as a request will not start a service that cannot be completed
with the hours available. None of the packages listed above are intended to be utilized to configuration a new complex business process. In those

instances, a separate SOW is required.
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BUSINESS PROCESS DEFINITIONS (RELATIVE TO THE TABLE ABOVE)
A Workflow, Forms, or Quick Fields process that automates or streamlines an organization-specific process.

BASIC: A business process requiring minimal configuration and virtually no institutional knowledge of the Client's

business process, allowing an MCCi Application Support Analyst to assist with configuration, support, and

maintenance of the process.

COMPLEX: A large business process with an extensive configuration that is mission-critical to the organization.
EXAMPLES: Large accounts payable process with a high volume of transactions, approval steps, database
lookups, etc. Complex business processes require MCCi's Application Support Analyst to have
institutional/process knowledge to configure the process.

For creation of new complex Forms, Workflow, and Transparent Records Management configurations, please
discuss a Business Process Configuration Service with Client's Account Executive or Account Manager.

MCCi Packaged Solution: A solution MCCi has created for a market that has a specific business process

automation use.

SUPPLEMENTAL SUPPORT PACKAGE DESCRIPTIONS

CLIENT RESPONSIBILITIES (ALL PACKAGES)
For self-hosted (applications hosted by Client) solutions: Configuring/maintaining backups and any general
network, security, or operating system settings outside of Client's solution (Laserfiche, ABBYY, Blue Prism).
Managing application-level security.
Managing and creating retention policies related to Records Management Module.
Providing an IT contact (internal or third-party) for MCCi to work with as necessary.
Providing remote access capabilities as needed. If the Client requests MCCi to have unattended access, the Client
assumes all responsibility for the related session(s). The Client will work with MCCi to set up user profiles, user
tags, etc. to allow desired security rights/access.
Creating/providing process diagrams (and any other necessary paperwork/examples).

MANAGED SUPPORT SERVICES LEVEL 2 (MSS 2)
MCCi's MSS 2 package provides all of the MSS benefits plus is for clients who need additional administration services.
MSS 2 pricing for the advanced block of hours is based on MCCi's Support Technician Il hourly rate discounted by
10%. The number of hours included is based on active products and will expire on the same date as Client's annual
renewal. MSS 2 can be used for the following:
ADMINISTRATION CONFIGURATION SERVICES
MCCi will assist with administration configuration services, including setting up users, metadata, security, etc.
CONFIGURATION AND MAINTENANCE OF BASIC BUSINESS PROCESS
Utilizing Laserfiche Forms and Workflow, MCCi will assist with the configuration and maintenance of basic
business processes (see definitions above). Examples include Filing Workflows, simple Forms, or
approval/notification workflows that have few routing steps, no integration, and little to no database lookups.
CONFIGURATION OF LASERFICHE QUICK FIELDS SESSIONS
Using Client's current Quick Fields modules, MCCi will configure Quick Fields sessions, excluding custom scripting,
custom calculations, etc.
BASIC RECORDS MANAGEMENT MODULE OVERVIEW TRAINING
MCCi will provide refresher overview training of the records management module. Initial training cannot be
performed under this support level.
MAINTENANCE OFMIDDLEWARE/CONFIGURABLE INTEGRATIONS
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Does not include maintenance of custom-built integrations, or any item not purchased from MCCi.

EDIT ABBYY SCRIPTS, FIELDS, AND TRAINING

Within Client's ABBYY solution, MCCi will edit export scripts, import from Laserfiche, fields/variables within an
existing project, or training.

SERVICE LEVEL AGREEMENT (SLA)

MCCi's SLAs are offered as additional options to Client's annual support/subscription. An SLA offers clients escalated
response times depending on the severity of the support issue, as well as other additional benefits. The SLA
documentation and pricing is readily available upon request. MCCi currently has two separate SLAs available:

Infrastructure Hosting

Application Support (Client Self-Hosted)

Application Support (Cloud Applications)

THE TRAINING CENTER FOR LASERFICHE

MCCi's Training Center for Laserfiche annual subscription provides an easy, cost-effective way for all users in Client's
organization to access training videos for Laserfiche and ABBYY.

BENEFITS
24/7 access to on-demand Laserfiche training videos and other resources
Reduction in training expenses
Caters to all skill levels from Basic Users to Advanced System Administrators
Unlimited access for Client's entire organization
User determined schedule and pacing
Reduction in internal support and increased user productivity
Increased efficiency through improved internal usage/adoption
Instant/budgeted training available in the case of employee turnover
Enhance Client's organization’s internal Laserfiche training program
*The Training Center subscription gate is based on Laserfiche user counts
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MCCi ASSUMPTIONS

TECHNICAL SUPPORT

Clients may contact MCCi support via MCCi's Online Support Center, email (support@mccinnovations.com), or
telephone 866-942-0464. Support is available Monday through Friday (excluding major holidays) from 8 am to 8 pm
Eastern Time.

PROFESSIONAL SERVICES
CHANGE ORDER PROCESS
Any deviations from the contract will be documented in a Change Order that Client must execute.

CONFIGURATION ASSISTANCE
Many of MCCi's packages list remote configuration assistance for up to a certain number of days. This is based on
total days, not business days.

TRAVEL
MCCi will schedule travel in consecutive days for most engagements unless otherwise stated or agreed upon.

SCHEDULING
All rates are based on normal business hours, Monday through Friday from 8 am to 5 pm local time. If scheduling
needs to occur after business hours, additional rates may apply.

RETURN POLICY

Any product returns are subject to the manufacturer’s return policy.

LIMITED LIABILITY

If the Master Agreement is silent on each Parties’ limited liability, liability is limited to the amount of dollars received
by MCCi directly associated with this Order.

PRE-EXISTING INTELLECTUAL PROPERTY (IP)

The following products noted below are deemed Pre-existing IP as defined in the Master Agreement and are not
considered “Works Made for Hire"” and as such all rights, title or interest remains with MCCi. Client shall retain, a non-
exclusive, royalty-free, world-wide, perpetual license to use the product(s) is such product(s) is integrated into the
solution purchased by Client.

Laserfiche PowerPack by MCCi

Laserfiche EnerGov Integration by MCCi

Laserfiche Neogov Integration by MCCi

GoFiche Suite for Avante/Rio/Subscription

Common Web Service API for Laserfiche

CLIENT SOLUTION CUSTOMIZATIONS

Client may also choose to customize their system internally, without MCCi's help. MCCi is not responsible for any
damages caused by the user’s customization of the system not performed by MCCi. MCCi will not be held responsible
for correcting any problems that may occur from these customizations. Routine updates to as provided by software
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manufacturers may affect any customizations made by entities other than MCCi. If MCCi's help is required to
correct/update any customizations made by any entity other than MCCi, appropriate charges will apply.

CLIENT INFORMATION TECHNOLOGY ASSISTANCE

For MCCi to excel in providing the highest level of service, Client must provide timely access to technical resources.
Client must provide adequate technical support for all MCCi installation and support services. If Client does not have
“in-house” technical support, it is Client's responsibility to make available the appropriate Information Technology
resources/consultant when needed.
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LASERFICHE CLOUD ASSUMPTIONS

The following assumptions are current as of the date of order. Manufacturer’s terms and conditions are subject to change.

REQUIREMENTS
Laserfiche Cloud is not recommended for clients with less than 10 mb/s download and upload speed. Client is
responsible for ensuring they meet these requirements.

LASERFICHE CLOUD AGREEMENT

As part of Client's account activation process, Laserfiche requires acceptance of the Laserfiche Cloud Agreement,
which is made available by Laserfiche during the activation process, or can be supplied by MCCi upon request.
By accepting this Order, Client acknowledges Laserfiche’s Cloud Agreement and agrees to abide by its terms
and absolve MCCi of any Laserfiche Cloud product-related liability.

LASERFICHE SOFTWARE SUPPORT PLAN

MCCi acts as first-tier support and works with Laserfiche, who would provide second-tier level support when needed.
Laserfiche software support plans are bundled Laserfiche Cloud systems. All software support plans are on a yearly
subscription basis and accompany the applicable software product designed, developed, created, written, owned, or
licensed by Laserfiche. Laserfiche Cloud system subscribers are advised to export data from their Laserfiche system
prior to cancellation or any other termination.

ACTIVE LASERFICHE SOFTWARE SUPPORT PLAN BENEFITS INCLUDE:
Easy remote access to MCCi's team of Laserfiche Gold Certified Support Technicians

Continued access to Client's Laserfiche solution

POLICIES
Laserfiche Cloud subscriptions are annual, prepaid and non-refundable

The annual term start date for new systems is established by Laserfiche at the time MCCi submits an order to
Laserfiche on Client’s behalf. This is not contingent upon a completed implementation.

For expansion purchases, the applicable service period is prorated to match Client's existing or future service
period, which is dependent on Laserfiche’s then current policy and the timing of the expansion order vs. the
Client's annual service period renewal date (i.e. prorating for less than 4 months may not be permittable due to
the timing of renewal invoicing.)

LATE PAYMENTS
If payment is not received before Client's renewal date, Client's Laserfiche software support plan expires.

Please allow up to five (5) business days after receipt of payment for MCCi to process renewal payment to
Laserfiche.
Impact of Expiration:
Client will be able to access MCCi Support Technicians for 30 days post expiration. However, if there are
support issues that require Laserfiche involvement, these issues cannot be resolved until Client's support is

renewed.
Access to Client's Laserfiche Cloud solution will be deactivated after 30 days (or based on Laserfiche's then
current policy).
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Cloud products cancelled 30+ days before the renewal date will not be charged a cancellation fee.

Cloud products cancelled 1 - 30 days before or on the renewal date will be charged a 10% cancellation fee
based on the total annual Laserfiche Cloud subscription cost.

Cloud products cancelled 1 - 30 days after the renewal date will be charged a 50% cancellation fee based on
the total annual Laserfiche Cloud subscription cost.

Cloud products cancelled 30+ days after the renewal date are nonrefundable.

Subscribers are advised to export data from their Laserfiche system prior to cancellation or any other

termination.
30+ days before the renewal date No Fee
1-30 days before or on the renewal date 10% Cancellation Fee
1-30 days after the renewal date 50% Cancellation Fee
30+ days after the renewal date Non-Refundable

OVERAGE FEES FOR DATA STORAGE/BANDWIDTH

If additional data storage or bandwidth is needed mid-term, additional charges will apply. MCCi recommends
reviewing this annually and pre-purchasing any additional storage/bandwidth based on anticipated needs.

DATA RESTORATION SERVICES

On an exception basis and subject to written approval from Laserfiche, Client may receive assistance to restore data
which it may have lost as a result of its own actions. Additional fees may apply.

LASERFICHE SOLUTION PROVIDER OF RECORD

As Client's current Solution Provider of Record, Laserfiche's policy dictates that MCCi is the only Laserfiche Solution
Provider that has access to Client's support account, along with the ability to process subscription renewals and
initiate additional purchases on Client's behalf. Unless Client decides to cancel Client's contract with MCCi or work
with Laserfiche to formally change Client's Laserfiche Solution Provider of Record, future purchases and subscription
renewals will be processed and provided by MCCi.
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ADDENDUM NO. 2 TO MASTER SERVICES AGREEMENT NO. 22722

SCANNING ORDER

Pursuant to Master Services Agreement No. 22722 ("Agreement"):

This Scanning Order, designated as Addendum No. 2 is entered into as of , ("Addendum Effective Date"), by and between MCCi
and Client and is hereby incorporated into the Agreement and made a part thereof. If there is any conflict between a provision of the Agreement
and this Addendum, the Agreement will control. Any capitalized terms not otherwise defined herein shall have the meaning set forth in the
Agreement. This Order supersedes any previous quote or proposals received.

IN WITNESS WHEREOF, the Parties hereto have caused this Addendum No. 2 to be executed by their respective duly authorized representatives as
of the Addendum Effective Date.

MCCi, LLC TOWN OF MELBOURNE BEACH (“Client”)
Signed: Signed:

Name: Name:

Title: Title:

Date: Date:

Addendum No. 2 to Master Services Agreement No. 22722 Page 1 of 6
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PROJECT SCOPE

GENERAL DESCRIPTION

DOCUMENT SIZE Regular up to 11” x 17” and Large Format up to 42” wide
DEPARTMENT ‘
DOCUMENT TYPES ‘
DOCUMENT/ROLL/FICHE COUNT \

Clerk’s Office

Minutes, Ordinances, Resolutions, Agenda Packet, Variances and Historical Files
9,413

IMAGE COUNT Regular Format - 66,187

Large Format - 220

IMAGES PER 8

DocuMENT/RoLL/FICHE

DOCUMENT PREPARATION

CURRENT STORAGE METHOD Files are in binders and boxes downstairs in the Clerk’s Office and upstairs in the file
room.

CONDITIONS OF DOCUMENTS Files vary in condition most of the time due to age. Lots of binders and some with
posts. There are legal pages in binders where 1/3 of the page is folded. There are
fragile documents and onion skin documents as well. As a result, heavy prep is
required for this project and is included in the pricing.

IMAGE PROCESSING & INDEXING

DPI & COLOR 300 DPI, Black & White

NUMBER OF INDEX FIELDS Up to 2 Fields

(Lo e U]V I3\ T[N [cH o] I35 (o] Date for Minutes and Agenda Packets
Number for Ordinances and Resolutions
Address/description for Variances

FIELDS TO BE INDEXED Minutes — Date and Type of Meeting
Ordinances — Number and Date

Resolutions — Number and Date

Agenda Packets — Date and Type of Meeting
Variances — Address/Description and Variance Number (if there is one)
OPTICAL CHARACTER Included

RECOGNITION

IMAGE OUTPUT
DELIVERY METHOD CD/DVD media
OuTPUT TYPE Laserfiche Briefcase, TIFF/PDFs

MATERIAL HANDLING

SHIPPING LOGISTICS MCCi Pickup

SHIPPING & DELIVERY TERMS ‘ One pickup and deliver trip is included in the pricing

PHYSICAL DOCUMENTS Return to Client
All estimates below have been provided and/or confirmed by Client. Both Parties agree that the Pricing defined herein is
based on the Project Scope and the following assumptions. If documents are not as initially represented, additional charges
will apply. MCCi will call for authorization to proceed with the project.
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MILESTONES, TASKS & DELIVERABLES

MILESTONE TASKS / DELIVERABLES

#1: Project Tasks:

Kickoff Client's MCCi salesperson will set up a project kickoff call. During the kickoff call, the MCCi team
will walk Client through the project scope and contract. Requirements, timeline, pickup and
delivery, and other project specifics will be discussed with Client.

Assumptions:
MCCi may utilize Basecamp to communicate with Client on a regular basis about project
progress, issues, etc.

MCCi may not conduct Client kickoff for continuations of existing project(s).

#2: Sample Tasks:

Sign-Off Once Client documents are brought into MCCi facility and reviewed, the MCCi team will scan a
sample of Client's documents. MCCi will select settings based on the Project Scope, and to make
sure Client's documents are being digitized in a manner that preserves as much detail, clarity,
and quality as possible.

MCCi will deliver these sample scans to Client electronically for review. Once Client agrees that
the sample scan quality is satisfactory, the MCCi team will proceed with the rest of the project.

Assumptions:
Sample scans may not be needed if MCCi and Client have previously worked on similar
conversion projects together.

Client will review sample scans within two (2) business days of receiving them from MCCi.

#3: Scheduled @ Deliverable:

Finished At regular intervals (typically monthly), the MCCi team will electronically deliver the digitized
Product documents that were finished in the previous period.
Delivery )

Assumptions:

Billing will occur upon completion of this milestone.

These documents will have gone through MCCi prepping, scanning, and quality control
processes.

The delivery schedule will vary based on the size and scope of project.

#4 Physical Tasks:
Document Once the last finished product delivery has taken place, Client's documents will be returned in
Return the fashion indicated in the Project Scope. Documents will continue to be treated with care until

they are in Client's possession.

Client should review all returned documents to ensure all originals are back in their possession.

If Client has chosen to have MCCi destroy their documents (as opposed to being returned), Client
will receive written notification that the documents have been destroyed.
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PRICING

i.mcci

3717 Apalachee Parkway, Suite 201 Bill /Ship to: Amber Brown
Tallahassee, FL 32311 townclerk@melbournebeachfl.org
850.701.0725 cc AP Contact: finance@melbournebeachfl.org

850.564.7496 fax
Quote Date: September 26, 2022
Quote Number: 25216

Project | - Conversion of Documents estimated cost $23,160.04
RF Excess Images @ $0.257
LF Excess Images @ $2.70

NCPA/BuyBoard/Existing Laserfiche Client Discount ($1,158.00)
TOTAL ESTIMATED PROJECT COST $22,002.04

All Quotes Expire in 30 Days

This is NOT an invoice. Please use this confirmation to initiate your purchasing process.

NCPA Pricing - The pricing and terms in this statement of work (“SOW") are derivative of the “Not-To-Exceed”
digitization rates that were competitively sourced through the National Cooperative Purchasing Alliance (NCPA). The
rates and terms listed are based upon the complexity and volume of the project(s) outlined in this SOW. The rates
listed may be applied to additional projects that haven't been specifically outlined in this SOW, but MCCi reserves the
right to verify the complexity of those projects and if needed modify the rates accordingly.

BILLING SCHEDULE

Deliverables will be billed monthly for work completed during the previous month. Client is responsible for all images
processed by the MCCi project team. Any expected overages will be raised with Client before such overage is to occur
so that Client can appropriately make arrangements to accommodate for the overages.

SALES TAX

Sales tax will be invoiced where applicable and is not included in the fee quote above.
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SCANNING ASSUMPTIONS

The following assumptions serve as the basis for this SOW. Any service or activity not described in this SOW is not
included in the scope of services to be provided. Variations to the following may impact this SOW's cost and/or
schedule and require a change order.

DELIVERABLE ACCEPTANCE CRITERIA

Both Parties acknowledge that the acceptance period noted herein is in conflict with the Master Agreement and
the terms defined below take precedence.
MCCi's delivery of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes it
meets Client's requirements.
Client shall then have the right to conduct its own review of the Deliverable as Client deems necessary.
MCCi's acceptable error rate will be less than 0.5% for the overall project, unless otherwise stated in writing. MCCi
cannot be accountable for records not reflected in the original inventory report provided by Client. MCCi will
correct only those valid discrepancies above the acceptable error rate reported within the Acceptance Period
(defined below).
If Client, in its reasonable discretion, determines that any submitted Deliverable does not meet the agreed upon
expectations, Client shall have 30 days after MCCi delivers the Deliverable to Client (the “Acceptance Period”) to
give written notice to MCCi specifying the deficiencies in reasonable detail.
MCCi shall use reasonable efforts to promptly resolve any such deficiencies.
Upon resolution of any such deficiencies, MCCi shall resubmit the Deliverable for review as set forth above.
Notwithstanding the foregoing, if Client fails to reject any Deliverable within 30 days, such Deliverable shall
be deemed accepted.

GENERAL

Charges apply on a per project basis and are dependent upon size and volume of documents. MCCi requires
having the entire project in bulk, rather than in small quantities. Breaking the project into smaller quantities will
affect the volume pricing, and additional charges per image may apply. A sample may be required prior to
confirming large volume job pricing.

Client agrees that the work described herein represents MCCi's current best estimate and is subject to possible
change due to circumstances beyond MCCi's direct control and/or new or additional information discovered
during the course of the project. Further, Client understands and acknowledges that MCCi's ability to meet such
work schedule is dependent upon, among other things, the accuracy of the assumptions and representations
made by Client, the timeliness of Client business decisions, and the performance of Client and Client's vendor
personnel in meeting their obligations for this project and in accordance with this Order.

MCCi maintains partnerships for the purpose of offering additional capacity and flexibility in meeting Client
expectations. In the event partners are used for a project, the management and support of the project will be
handled directly by MCCi. Physical documents will never leave the United States, but our partners may utilize
offshore resources to handle document indexing, quality control, and other processes.

Through the course of this project, MCCi may choose to utilize the third-party service Basecamp
(http://www.basecamp.com) for project management and team collaboration. Documentation and
correspondence exchanged between MCCi and Client may be stored in Basecamp.

DOCUMENTS

Client understands that MCCi will process every image supplied to MCCi by Client as furnished. Client is
responsible for removing any documents before shipping to MCCi for processing.
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Client will furnish MCCi with all hardcopy/electronic documents for its use in preparing the document imaging
project for conversion. Upon completion of scanning, MCCi will return the documents to the Client in the order
as received from Client but not placed back into their file folders/envelopes or re-prepped unless specifically
stated otherwise in the Project Scope.

Clientis required to package all materials per MCCi's instructions prior to shipment/delivery of materials to MCCi's
facility. If Client chooses to utilize MCCi's pickup and delivery service (offered in select states), pricing is based on
picking up the entire project described in the scope of services in one (1) shipment. At the time of updating or if
additional trips are required due to Client not having all the documents ready for pick up, additional charges will
be applied. If Client chooses to ship via a certified carrier, Client incurs all shipping costs.

DOCUMENT & DATA STORAGE

MCCi's facilities contain secure rooms for hardcopy “work in progress” document storage. MCCi will arrange for
the return of hardcopy documents to Client after completion of scanning. If documents reside at MCCi facilities
for a period longer than 90 days after converted electronic data is delivered to Client, storage charges of $2.50
per cubic foot per month will apply.

MCCiis not responsible for maintaining a copy of Client data, with the exception of clients who subscribe to MCCi's
Online Document Hosting Services. MCCi periodically reviews and deletes Client data from previous projects. The
timing of the periodic review and deletion of data is at MCCi's discretion. If Client requires MCCi to delete copies
of its data prior to MCCi's standard process of deleting data, Client is responsible for submitting an official request
in writing and for obtaining confirmation of data deletion.

LASERFICHE

Laserfiche system clients with a pre-existing template are required to supply MCCi with a Laserfiche Briefcase of their
current folder/template structure, prior to each scanning project.

LIMITED LIABILITY

If the Master Agreement is silent on each Parties’ limited liability, liability is limited to the amount of dollars received
by MCCi directly associated with this Order.
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Region XIV Education Service Center

1850 Highway 351
Abilene, TX 79601-4750
325-675-8600

FAX 325-675-8659

——
T o
r : i

/!.

Thursday, December 8%, 2022

MCCi, LLC

ATTN: Donald Barstow

3717 Apalachee Parkway, Suite 201
Tallahassee, FL 32311

Dear Donald:

Region XIV Education Service Center is happy to announce that MCCi, LLC has been
awarded an annual contract for Documents and Records Management on the
proposal submitted to Region XIV ESC.

The contract is effective immediately and will expire on November 30*", 2025. The
contract can then be renewed annually for an additional two years, if mutually
agreed on by Region XIV ESC and MCCi, LLC.

We look forward to a long and successful partnership underneath this contract.

If you have any questions or concerns, feel free to contact me at 325-675-8600.
Sincerely,

hane Fields
Region XIV, Executive Director



3717 Apalachee Parkway Suite 201
Tallahassee, Florida 32311

(800) 342-2633
www.MCCinnovations.com

Purchasing Department

Region 14 Education Service Center
National Cooperative Purchasing Alliance
P.O. Box 701273

Houston, Texas 77270

To Whom it May Concern,

The future is clear. We want to make a difference in your team'’s lives. Our vision is to free one million people from
manual business processes so they can grow, and their organizations can prosper. Today, you are taking steps to be
part of this vision.

While reviewing our proposal, keep in mind MCCi is your partner in the digital transformation journey.

Digital Transformation: As we embark on your digital transformation journey, MCCi is your partner, not just
another vendor. We do the right thing, always. We care deeply about serving our clients and maintaining a solid
reputation for always doing what's right - even when it's not easy. We know that the work we do has a big impact on
our clients' lives and are committed to doing that work with the highest integrity and character level. We are
committed to building a solution to grow in your organization, further streamline processes, and eliminate
bottlenecks.

Full Portfolio of Solutions: As an IT services company with expertise in delivering end-to-end solutions, we provide
our clients some of the leading hyper-automation technologies, including Laserfiche for content services, Blue Prism
for robotic process automation, ABBYY for intelligent capture, and One Span for digital signatures.

Industry Experts: MCCi has the most committed, intelligent, and innovative professionals in the industry. We are a
team ready to create next-level results with the courage to try something new. Without focusing on our clients, we

will not reach our destination. With 150 years of combined professional services experience, your assigned project

manager is committed to your implementation success.

Thank you for your interest in MCCi's solutions, we are pleased to enclose our proposal.
Sincerely,

Stephanie Wood

Director of Sales Operations

Corporate Office

(800) 342-2633 ext. 1739 | swood@mccinnovations.com
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Request for Proposal
#36-22 for Documents and
Records Management

National Cooperative Purchasing Alliance (NCPA)

Issued: November 14, 2022
Valid for 120 days
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TAB 1
MASTER AGREEMENT - GENERAL TERMS AND CONDITIONS

Customer Support
The vendor shall provide timely and accurate technical advice and sales support. The vendor
shall respond to such requests within one (1) working day after receipt of the request.

Disclosures

Respondent affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor or service to a public servant in connection with this contract.

The respondent affirms that, to the best of his/her knowledge, the offer has been arrived at
independently, and is submitted without collusion with anyone to obtain information or gain any
favoritism that would in any way limit competition or give an unfair advantage over other
vendors in the award of this contract.

Renewal of Contract

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew
for up to two (2) additional one-year terms or any combination of time equally not more than 2
years if agreed to by Region 14 ESC and the vendor.

Funding Out Clause

Any/all contracts exceeding one (1) year shall include a standard “funding out” clause. A
contract for the acquisition, including lease, of real or personal property is a commitment of the
entity’s current revenue only, provided the contract contains either or both of the following
provisions:

Retains to the entity the continuing right to terminate the contract at the expiration of each
budget period during the term of the contract and is conditioned on a best efforts attempt by the
entity to obtain appropriate funds for payment of the contract.

Shipments (if applicable)

The awarded vendor shall ship ordered products within seven (7) working days for goods
available and within four (4) to six (6) weeks for specialty items after the receipt of the order
unless modified. If a product cannot be shipped within that time, the awarded vendor shall notify
the entity placing the order as to why the product has not shipped and shall provide an
estimated shipping date. At this point the participating entity may cancel the order if estimated
shipping time is not acceptable.

Tax Exempt Status
Since this is a national contract, knowing the tax laws in each state is the sole responsibility of
the vendor.
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Payments

The entity using the contract will make payments directly to the awarded vendor or their
affiliates (distributors/business partners/resellers) as long as written request and approval by
NCPA is provided to the awarded vendor.

Adding Authorized Distributors/Dealers

Awarded vendors may submit a list of distributors/partners/resellers to sell under their contract
throughout the life of the contract. Vendor must receive written approval from NCPA before such
distributors/partners/resellers considered authorized.

Purchase orders and payment can only be made to awarded vendor or distributors/ business
partners/resellers previously approved by NCPA.

Pricing provided to members by added distributors or dealers must also be less than or equal to
the pricing offered by the awarded contract holder.

All distributors/partners/resellers are required to abide by the Terms and Conditions of the
vendor's agreement with NCPA.

Pricing

All pricing submitted shall include the administrative fee to be remitted to NCPA by the awarded
vendor. It is the awarded vendor’s responsibility to keep all pricing up to date and on file with
NCPA.

All deliveries shall be freight prepaid, F.O.B. destination and shall be included in all pricing
offered unless otherwise clearly stated in writing

Warranty
Proposal should address the following warranty information:

e Applicable warranty and/or guarantees of equipment and installations including any
conditions and response time for repair and/or replacement of any components during
the warranty period.

Availability of replacement parts
Life expectancy of equipment under normal use
e Detailed information as to proposed return policy on all equipment

Products: Vendor shall provide equipment, materials and products that are new unless
otherwise specified, of good quality and free of defects

Construction: Vendor shall perform services in a good and workmanlike manner and in
accordance with industry standards for the service provided.

Safety

Vendors performing services shall comply with occupational safety and health rules and
regulations. Also all vendors and subcontractors shall be held responsible for the safety of their
employees and any conditions that may cause injury or damage to persons or property.
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Permits
Since this is a national contract, knowing the permit laws in each state is the sole responsibility
of the vendor.

Indemnity

The awarded vendor shall protect, indemnify, and hold harmless Region 14 ESC and its
participants, administrators, employees and agents against all claims, damages, losses and
expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor
subcontractors in the preparation of the solicitation and the later execution of the contract.

Franchise Tax
The respondent hereby certifies that he/she is not currently delinquent in the payment of any
franchise taxes.

Supplemental Agreements

The entity participating in this contract and awarded vendor may enter into a separate
supplemental agreement to further define the level of service requirements over and above the
minimum defined in this contract i.e. invoice requirements, ordering requirements, specialized
delivery, etc. Any supplemental agreement developed as a result of this contract is exclusively
between the participating entity and awarded vendor.

Certificates of Insurance

Certificates of insurance shall be delivered to the Public Agency prior to commencement of
work. The insurance company shall be licensed in the applicable state in which work is being
conducted. The awarded vendor shall give the participating entity a minimum of ten (10) days
notice prior to any modifications or cancellation of policies. The awarded vendor shall require all
subcontractors performing any work to maintain coverage as specified.

Legal Obligations

It is the Respondent’s responsibility to be aware of and comply with all local, state, and federal
laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fulfilling the RFP. Applicable laws and regulation must be
followed even if not specifically identified herein.

Protest

A protest of an award or proposed award must be filed in writing within ten (10) days from the
date of the official award notification and must be received by 5:00 pm CST. Protests shall be
filed with Region 14 ESC and shall include the following:

Name, address and telephone number of protester

Original signature of protester or its representative

Identification of the solicitation by RFP number

Detailed statement of legal and factual grounds including copies of relevant documents
and the form of relief requested
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Any protest review and action shall be considered final with no further formalities being
considered.

Force Majeure

If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in part to
carry out its obligations under this Agreement then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied upon, and the obligation of the party giving such notice,
so far as it is affected by such Force Majeure, shall be suspended during the continuance of the
inability then claimed, except as hereinafter provided, but for no longer period, and such party
shall endeavor to remove or overcome such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other
industrial disturbances, act of public enemy, orders and regulation of any kind of government of
the United States or any civil or military authority; insurrections; riots; epidemics; pandemic;
landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts; droughts; arrests;
restraint of government and people; civil disturbances; explosions, breakage or accidents to
machinery, pipelines or canals, or other causes not reasonably within the control of the party
claiming such inability. It is understood and agreed that the settlement of strikes and lockouts
shall be entirely within the discretion of the party having the difficulty, and that the above
requirement that any Force Majeure shall be remedied with all reasonable dispatch shall not
require the settlement of strikes and lockouts by acceding to the demands of the opposing party
or parties when such settlement is unfavorable in the judgment of the party having the difficulty

Prevailing Wage

It shall be the responsibility of the Vendor to comply, when applicable, with the prevailing wage
legislation in effect in the jurisdiction of the purchaser. It shall further be the responsibility of the
Vendor to monitor the prevailing wage rates as established by the appropriate department of
labor for any increase in rates during the term of this contract and adjust wage rates
accordingly.

Termination

Either party may cancel this contract in whole or in part by providing written notice. The
cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final
purchase order.

Open Records Policy

Because Region 14 ESC is a governmental entity responses submitted are subject to release
as public information after contracts are executed. If a vendor believes that its response, or
parts of its response, may be exempted from disclosure, the vendor must specify page-by-page
and line-by-line the parts of the response, which it believes, are exempt. In addition, the
respondent must specify which exception(s) are applicable and provide detailed reasons to
substantiate the exception(s).

The determination of whether information is confidential and not subject to disclosure is the duty
of the Office of Attorney General (OAG). Region 14 ESC must provide the OAG sufficient
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information to render an opinion and therefore, vague and general claims to confidentiality by
the respondent are not acceptable. Region 14 ESC must comply with the opinions of the OAG.
Region14 ESC assumes no responsibility for asserting legal arguments on behalf of any vendor.
Respondent are advised to consult with their legal counsel concerning disclosure issues
resulting from this procurement process and to take precautions to safeguard trade secrets and
other proprietary information.



PROCESS

Region 14 ESC will evaluate proposals in accordance with, and subject to, the relevant statutes,
ordinances, rules, and regulations that govern its procurement practices. NCPA will assist
Region 14 ESC in evaluating proposals. Award(s) will be made to the prospective vendor whose
response is determined to be the most advantageous to Region 14 ESC, NCPA, and its
participating agencies. To qualify for evaluation, response must have been submitted on time,
and satisfy all mandatory requirements identified in this document.

Contract Administration
The contract will be administered by Region 14 ESC. The National Program will be administered
by NCPA on behalf of Region 14 ESC.

Contract Term

The contract term will be for three (3) year starting from the date of the award. The contract may
be renewed for up to two (2) additional one-year terms or any combination of time equally not
more than 2 years.

It should be noted that maintenance/service agreements may be issued for up to (5) years under
this contract even if the contract only lasts for the initial term of the contract. NCPA will monitor
any maintenance agreements for the term of the agreement provided they are signed prior to the
termination or expiration of this contract.

Contract Waiver

Any waiver of any provision of this contract shall be in writing and shall be signed by the duly
authorized agent of Region 14 ESC. The waiver by either party of any term or condition of this
contract shall not be deemed to constitute waiver thereof nor a waiver of any further or
additional right that such party may hold under this contract.

Price Increases

Should it become necessary, price increase requests may be submitted at any point during the
term of the contract by written amendment. Included with the request must be documentation
and/or formal cost justification for these changes. Requests will be formally reviewed, and if
justified, the amendment will be approved.

Products and Services Additions

New Products and/or Services may be added to the resulting contract at any time during the
term by written amendment, to the extent that those products and/or services are within the
scope of this RFP.

Competitive Range
It may be necessary for Region 14 ESC to establish a competitive range. Responses not in the
competitive range are unacceptable and do not receive further award consideration.
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Deviations and Exceptions
Deviations or exceptions stipulated in response may result in disqualification. It is the intent of
Region 14 ESC to award a vendor’s complete line of products and/or services, when possible.

Estimated Quantities

While no minimum volume is guaranteed, the estimated (but not limited to) annual volume for
Products and Services purchased under the proposed Master Agreement is $25 million dollars
annually. This estimate is based on the anticipated volume of Region 14 ESC and current sales
within the NCPA program.

Evaluation

Region 14 ESC will review and evaluate all responses in accordance with, and subject to, the
relevant statutes, ordinances, rules and regulations that govern its procurement practices.
NCPA will assist the lead agency in evaluating proposals. Recommendations for contract
awards will be based on multiple factors, each factor being assigned a point value based on its
importance.

Formation of Contract

A response to this solicitation is an offer to contract with Region 14 ESC based upon the terms,
conditions, scope of work, and specifications contained in this request. A solicitation does not
become a contract until it is accepted by Region 14 ESC. The prospective vendor must submit a
signed Signature Form with the response thus, eliminating the need for a formal signing
process. Contract award letter issued by Region 14 ESC is the counter-signature document
establishing acceptance of the contract.

NCPA Administrative Agreement

The vendor will be required to enter and execute the National Cooperative Purchasing Alliance
Administration Agreement with NCPA upon award with Region 14 ESC. The agreement
establishes the requirements of the vendor with respect to a nationwide contract effort.

Clarifications/Discussions

Region 14 ESC may request additional information or clarification from any of the respondents
after review of the proposals received for the sole purpose of elimination minor irregularities,
informalities, or apparent clerical mistakes in the proposal. Clarification does not give
respondent an opportunity to revise or modify its proposal, except to the extent that correction of
apparent clerical mistakes results in a revision. After the initial receipt of proposals, Region 14
ESC reserves the right to conduct discussions with those respondent’s whose proposals are
determined to be reasonably susceptible of being selected for award. Discussions occur when
oral or written communications between Region 14 ESC and respondent’s are conducted for the
purpose clarifications involving information essential for determining the acceptability of a
proposal or that provides respondent an opportunity to revise or modify its proposal. Region 14
ESC will not assist respondent bring its proposal up to the level of other proposals through
discussions. Region 14 ESC will not indicate to respondent a cost or price that it must meet to
neither obtain further consideration nor will it provide any information about other respondents’
proposals or prices.



Multiple Awards

Multiple Contracts may be awarded as a result of the solicitation. Multiple Awards will ensure
that any ensuing contracts fulfill current and future requirements of the diverse and large
number of participating public agencies.

Past Performance

Past performance is relevant information regarding a vendor’s actions under previously awarded
contracts; including the administrative aspects of performance; the vendor’s history of
reasonable and cooperative behavior and commitment to customer satisfaction; and generally,
the vendor’s businesslike concern for the interests of the customer.
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EVALUATION CRITERIA

Pricing (40 points)
Electronic Price Lists

Products, Services, Warranties, etc. price list
Prices listed will be used to establish both the extent of a vendor’s product lines,
services, warranties, etc. available from a particular bidder and the pricing per item.

Ability to Provide and Perform the Required Services for the Contract (25 points)

Product Delivery within participating entities specified parameters

Number of line items delivered complete within the normal delivery time as a percentage
of line items ordered.

Vendor’s ability to perform towards above requirements and desired specifications.

Past Cooperative Program Performance

Quantity of line items available that are commonly purchased by the entity.

Quality of line items available compared to normal participating entity standards.

References and Experience (20 points)

A minimum of ten (10) customer references for product and/or services of similar scope
dating within past 3 years

Respondent Reputation in marketplace

Past Experience working with public sector.

Exhibited understanding of cooperative purchasing

Value Added Products/Services Description, (8 points)

Additional Products/Services related to the scope of RFP

Marketing and Training

Minority and Women Business Enterprise (MWBE) and (HUB) Participation
Customer Service

Technology for Supporting the Program (7 points)

Electronic on-line catalog, order entry use by and suitability for the entity’s needs
Quality of vendor’s on-line resources for NCPA members.
Specifications and features offered by respondent’s products and/or services



SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict
compliance with the terms, specifications and conditions at the prices proposed within response
unless noted in writing. The undersigned further certifies that he/she is an officer of the company
and has authority to negotiate and bind the company named below and has not prepared this bid
in collusion with any other Respondent and that the contents of this proposal as to prices, terms
or conditions of said bid have not been communicated by the undersigned nor by any employee
or agent to any person engaged in this type of business prior to the official opening of this
proposal.

Prices are guaranteed: 120 days

MCCi, LLC.
Company Name

3717 Apalachee Parkway, Suite 201

Address

Tallahassee FL 32311
City State Zip
(850)701-0725 (850)564-7496

Telephone Number Fax Number

salesoperations@mccinnovations.com
Email Address

Donny Barstow President & CEO
Printed Name Position

E-SIG by Donny Barstow
on 20 462 GMT

Authorized Signature
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TAB 2
NCPA ADMINISTRATION AGREEMENT

This Administration Agreement is made as of December 8, 2022 , by and
between National Cooperative Purchasing Alliance (“NCPA”) and
MCCi, LLC (“Vendor”).
Recitals

WHEREAS, Region 14 ESC has entered into a certain Master Agreement dated
December 8, 2022 , referenced as Contract Number 01-162 , by
and between Region 14 ESC and Vendor, as may be amended from time to time in accordance
with the terms thereof (the “Master Agreement”), for the purchase of Document and Records
Management;

WHEREAS, said Master Agreement provides that any state, city, special district, local
government, school district, private K-12 school, technical or vocational school, higher
education institution, other government agency or nonprofit organization (hereinafter referred to
as “public agency” or collectively, “public agencies”) may purchase products and services at the
prices indicated in the Master Agreement;

WHEREAS, NCPA has the administrative and legal capacity to administer purchases
under the Master Agreement to public agencies;

WHEREAS, NCPA serves as the administrative agent for Region 14 ESC in connection
with other master agreements offered by NCPA

WHEREAS, Region 14 ESC desires NCPA to proceed with administration of the Master
Agreement;

WHEREAS, NCPA and Vendor desire to enter into this Agreement to make available the
Master Agreement to public agencies on a national basis;

NOW, THEREFORE, in consideration of the payments to be made hereunder and the
mutual covenants contained in this Agreement, NCPA and Vendor hereby agree as follows:

General Terms and Conditions

o The Master Agreement, attached hereto as Exhibit 1 and incorporated herein by
reference as though fully set forth herein, and the terms and conditions contained therein
shall apply to this Administration Agreement except as expressly changed or modified by
this Administration Agreement.

o NCPA shall be afforded all of the rights, privileges and indemnifications afforded to
Region 14 ESC under the Master Agreement, and such rights, privileges and
indemnifications shall accrue and apply with equal effect to NCPA under this
Administration Agreement including, but not limited to, Contractor’s obligation to provide
appropriate insurance and certain indemnifications to Region 14 ESC.
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e Contractor shall perform all duties, responsibilities and obligations required under the
Master Agreement in the time and manner specified by the Master Agreement.

¢ NCPA shall perform all of its duties, responsibilities, and obligations as administrator of
purchases under the Master Agreement as set forth herein, and Contractor
acknowledges that NCPA shall act in the capacity of administrator of purchases under
the Master Agreement.

o With respect to any purchases made by Region 14 ESC or any Participating Agency
pursuant to the Master Agreement, NCPA (a) shall not be construed as a dealer, re-
marketer, representative, partner, or agent of any type of Contractor, Region 14 ESC, or
such Participating Agency, (b) shall not be obligated, liable or responsible (i) for any
orders made by Region 14 ESC, any Participating Agency or any employee of Region
14 ESC or Participating Agency under the Master Agreement, or (ii) for any payments
required to be made with respect to such order, and (c) shall not be obligated, liable or
responsible for any failure by the Participating Agency to (i) comply with procedures or
requirements of applicable law, or (ii) obtain the due authorization and approval
necessary to purchase under the Master Agreement. NCPA makes no representations
or guaranties with respect to any minimum purchases required to be made by Region 14
ESC, any Participating Agency, or any employee of Region 14 ESC or Participating
Agency under this Administration Agreement or the Master Agreement.

o With respect to any supplemental agreement entered into between a Participating
Agency and Contractor pursuant to the Master Agreement, NCPA, its agents, members
and employees shall not be made party to any claim for breach of such agreement.

e This Administration Agreement supersedes any and all other agreements, either oral or
in writing, between the parties hereto with respect to the subject matter hereof, and no
other agreement, statement, or promise relating to the subject matter of this
Administrative Agreement which is not contained herein shall be valid or binding.

e Contractor agrees to allow NCPA to use their name and logo within website, marketing
materials and advertisement. Any use of NCPA name and logo or any form of publicity
regarding this Administration Agreement or the Master Agreement by Contractor must
have prior approval from NCPA.

e [f any action at law or in equity is brought to enforce or interpret the provisions of this
Administration Agreement or to recover any administrative fee and accrued interest, the
prevailing party shall be entitled to reasonable attorney’s fees and costs in addition to
any other relief to which such party may be entitled.

¢ Neither this Administration Agreement nor any rights or obligations hereunder shall be
assignable by Contractor without prior written consent of NCPA, provided, however, that
the Contractor may, without such written consent, assign this Administration Agreement
and its rights and delegate its obligations hereunder in connection with the transfer or
sale of all or substantially all of its assets or business related to this Administration
Agreement, or in the event of its merger, consolidation, change in control or similar
transaction. Any permitted assignee shall assume all assigned obligations of its assignor
under this Administration Agreement.

e This Administration Agreement and NCPA'’s rights and obligations hereunder may be
assigned at NCPA'’s sole discretion, to an existing or newly established legal entity that
has the authority and capacity to perform NCPA'’s obligations hereunder.

Term of Agreement
This Agreement shall be in effect so long as the Master Agreement remains in effect, provided,
however, that the obligation to pay all amounts owed by Vendor to NCPA through the



termination of this Agreement and all indemnifications afforded by Vendor to NCPA shall survive
the term of this Agreement.

Fees and Reporting

The awarded vendor shall electronically provide NCPA with a detailed quarterly report showing
the dollar volume of all sales under the contract for the previous quarter. Reports are due on the
fifteenth (15") day after the close of the previous quarter. It is the responsibility of the awarded
vendor to collect and compile all sales under the contract from participating members and
submit one (1) report. The report shall include at least the following information as listed in the
example below:

Entity Name Zip Code State PO or Job # Sale Amount

Total

Each quarter NCPA will invoice the vendor based on the total of sale amount(s) reported. From
the invoice the vendor shall pay to NCPA an administrative fee based upon the tiered fee
schedule below. Vendor’s annual sales shall be measured on a calendar year basis. Deadline
for term of payment will be included in the invoice NCPA provides.

Annual Sales Through Contract Administrative Fee
0 - $30,000,000 2%
$30,000,001 - $50,000,000 1.5%
$50,000,001+ 1%

Supplier shall maintain an accounting of all purchases made by Public Agencies under the
Master Agreement. NCPA and Region 14 ESC reserve the right to audit the accounting for a
period of four (4) years from the date NCPA receives the accounting. In the event of such an
audit, the requested materials shall be provided at the location designated by Region 14 ESC or
NCPA. In the event such audit reveals an under reporting of Contract Sales and a resulting
underpayment of administrative fees, Vendor shall promptly pay NCPA the amount of such
underpayment, together with interest on such amount and shall be obligated to reimburse
NCPA'’s costs and expenses for such audit.
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ACKNOWLEDGMENT OF CONTRACTOR REQUIREMENTS

National Cooperative Purchasing Alliance

MCCi, LLC

Organization

Matthew Mackel

Name

Director, Business Development

Title

PO Box 701273

Address

Houston, TX 77270

Address

Signature

December 8, 2022

Date

Vendor Name

Donald Barstow

Name

President and CEO

Title

3717 Apalachee Parkway, Suite 201

Address

Tallahassee, Florida 32311

Address

E-SIGNED by Donny Barstow
on 2022-10-24 17:59:09 GMT

Signature

October 24, 2022

Date
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TAB 3
VENDOR QUESTIONAIRE

Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services.

Locations Covered

e Bidder must indicate any and all locations where products and services can be offered.
e Please indicate the price co-efficient for each location if it varies.

X] All 50 States & District of Columbia

(Selecting this box is equal to checking all boxes below)

[ ] Alabama [] linois [ ] Montana [ ] Rhode Island
[] Alaska [] Indiana [] Nebraska [_] South Carolina
[ ] Arizona [ ]lowa [ ] Nevada [] South Dakota
[ ] Arkansas [ ] Kansas [ ] New Hampshire [] Tennessee
[] California [ ] Massachusetts [ ] New Jersey [ ] Texas

[] Colorado [ Michigan ] New Mexico [ ] Utah

[ ] Connecticut [ ] Minnesota [ ] New York [] Vermont

[ ] Delaware [] Mississippi ] North Carolina [] Virginia
[]D.C. ] Missouri ] North Dakota ] Washington
[] Florida [ ] Kentucky [] Ohio ] West Virginia
[ ] Georgia [ ] Louisiana [] Oklahoma [ Wisconsin

[ ] Hawaii [ ] Maine ] Oregon [ ] Wyoming

[ ] Idaho [ ] Maryland [ ] Pennsylvania

[] All U.S. Territories and Outlying Areas
(Selecting this box is equal to checking all boxes below)

[ ] Northern Marina Island
[ ] Puerto Rico
[ ] U.S. Virgin Islands

[ ] American Somoa

[] Federated States of Micrones
[ ] Guam

[] Midway Islands



X All Canada Provinces and Territories  All Orders will be placed in US Dollars
(Selecting this box is equal to checking all boxes below)

[ ] Alberta [ ] Prince Edward Island
[ ] British Columbia [ ] Quebec

[] Manitoba [ ] Saskatchewan

[ ] New Brunswick [ ] Northwest Territories
[] Newfoundland and Labrador [] Nunavut

[ ] Nova Scotia [ ] Yukon

[] Ontario

If awarded a Master Agreement, will your company extend the terms offered in your Proposal to
public agencies in Canada? If no or maybe, please explain.

K] Yes [ ] Maybe [ ] No

All Orders will be placed in US Dollars

If awarded a Master Agreement, will your company extend the terms offered in your Proposal to
private sector customers?

L] Yes [ ] Maybe K] No

Minority and Women Business Enterprise (MWBE) and (HUB) Participation

It is the policy of some entities participating in NCPA to involve minority and women business
enterprises (MWBE) and historically underutilized businesses (HUB) in the purchase of goods
and services. Respondents shall indicate below whether or not they are an M/WBE or HUB
certified.

[ ] Minority/Women Business Enterprise [ ] Historically Underutilized Business
Respondent Certifies that this firm Respondent Certifies that this firm is a
a Minority / Women Business Enterprise Historically Underutilized Business

Small Business, MWBE and HUB Growth

If Proposer is a Large, National or Multinational Organization/Corporation, what programs are in
place that partners or supports the growth of small and MWEB and HUB business? If yes,
please describe.

] N/A, we are a recognized small, MWEB or HUB organization

No, we do not have any programs in place.

[ ] Yes, we have programs in place.
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Residency
Responding Company’s principal place of business is in the city of _Tallahassee ,
State of Florida .

Felony Conviction Notice

Please Check Applicable Box (If the 3" box is checked, a detailed explanation of the names and
convictions must be attached):

] A publicly held corporation; therefore, this reporting requirement is not applicable.

K7 Is not owned or operated by anyone who has been convicted of a felony.

[ ] Is owned or operated by the following individual(s) who has/have been convicted of a felony
Distribution Channel

Which best describes your company’s position in the distribution channel:

K] Manufacturer Direct [ ] Certified education/government reseller

[ ] Authorized Distributor [ ] Manufacturer marketing through reseller

K] Value-added reseller [ ] Other:

Processing Contact Information

Contact Person Stephanie Wood

Title Director of Sales Operations
Company MCCi, LLC

Address 3717 Apalachee Parkway, Suite 201
City/State/Zip Tallahassee, FL 32311

Phone (850) 701-0725

Email swood@mccinnovations.com

Pricing Information

In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all
future product introductions at prices that are proportionate to Contract Pricing. If answer is no,
attach a statement detailing how pricing for NCPA participants would be calculated for future
product introductions.

K1 Yes [ ] No
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Pricing submitted includes the required NCPA administrative fee. The NCPA fee is calculated
based on the invoice price to the customer.

K1 Yes [ ] No
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TAB 4 - VENDOR PROFILE

COMPANY'S OFFICIAL REGISTERED NAME.
MCCi, LLC.

BRIEF HISTORY OF YOUR COMPANY, INCLUDING THE YEAR IT WAS ESTABLISHED.
In 2003, MCCi was founded as a company primarily focused on helping public sector organizations with records
management and document digitization. We quickly achieved our goal to be the largest Laserfiche solution
provider and, in the process, helping our clients go paperless. As technology and our clients' needs changed, we
became more involved in their business processes and operations. Over the past decade, we have gone through
our own digital transformation journey. We've evolved into a consulting company with expertise in business
process automation and we provide our clients with leading hyper-automation technologies. We are a trusted
partner to approximately 1,000 public sector organizations as an end-to-end services provider who fiercely
believes that strong partnerships and people lead to successful outcomes.
MCCi is headquartered in Tallahassee, Florida but has a virtual-first workforce with approximately 130 employees
spread across the nation. Our team is composed of some of the most committed, intelligent, and innovative
industry professionals. MCCi prides itself as a high-growth, high-touch workplace that attracts great talent and
focuses on their core values. This growth mindset is deeply embedded, starting with the hiring and onboarding
stage, and continuing throughout each person's career development. As an expert in emerging technologies, we
have a disciplined practice of continuous training as demonstrated by our team’s many industry certifications.
Our focus on leadership (philosophy and practice) is intense, deliberate, and believed to be a core differentiator
as a company.
Our growth and the success of our clients are widely recognized. Most recently, /nc. Magazine recognized MCCi
as one of their “Inc. 5000 fastest-growing private companies in the United States. Additional noteworthy
recognition includes such accolades as: Top 10 Best Companies to Work, Florida Companies to Watch, Microsoft
Gold Certified Partner, ABBYY Partner of the Year, Blue Prism Public Sector Partner of the Year, and the only
Laserfiche Diamond-Level Provider.

COMPANY'S DUN & BRADSTREET (D&B) NUMBER.
# 557446916

COMPANY'S ORGANIZATIONAL CHART OF THOSE INDIVIDUALS THAT WOULD BE INVOLVED IN THE

CONTRACT.
MCCi team members are focused on customer service in every aspect of our clients’ projects. We focus on the
“Client Lane” as a theme to unite us in how we serve. MCCi brings a dedicated staff of 130 of the most creative and
intelligent professionals in the industry. Below is a list of a few individuals that would be involved in the NCPA
projects as well as MCCi's Organizational Chart.

Executive Team

MCCi's Executive Team is available for any escalation needed for our clients.
Donny Barstow (President & CEO)

Victor D'Aurio (COO)

Shawn Hermann (CIO)

Jody Bennett (SVP of Sales & Marketing)

Emery Jones (CFO)

Account Team
MCCi's Account Team will serve as the main points of contact throughout the contract for sales, customer
service, pre-sales, and various other needs the client may have outside of professional services or technical
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support. These individuals are listed in the section below as Account Executives, Solutions Architects, Territory
Managers and Account Managers.

Professional Services Team

The Professional Services team members will be available as a contact for professional services. Several
Professional Services Team are listed below in the state offices section as Program Managers, Project Managers,
Project Coordinators, System Engineers, and Technical Trainers.

Technical Support Team

MCCi has a technical support team of over sixteen support experts led by Drew Ferrell (MCCi Support Manager).
Almost 10 years ago, Drew joined our support team as a technician. He has seen it all serving our diverse client
base over his impressive tenure. A 99% client satisfaction rating speaks to the organization he has built.

Sales Operations & Finance

MCCi Sales Operations & Finance teams handle sales quotes, invoicing, renewals, billing inquiries, etc. These
teams are led by Stephanie Wood (Director of Sales Operations) and Emery Jones (CFO). These teams are ready
and able to answer questions when needed.

CORPORATE OFFICE LOCATION.
MCCi's Corporate office is located at 3717 Apalachee Parkway, Suite 201, Tallahassee FL 32311
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LIST THE NUMBER OF SALES AND SERVICES OFFICES FOR STATES BEING BID IN SOLICITATION. LIST THE NAMES
OF KEY CONTACTS AT EACH WITH TITLE, ADDRESS, PHONE AND E-MAIL ADDRESS.

Mississippi Office
Jody Bennett ~ Senior Vice President of Sales & Marketing

Florida Home Office
Donny Barstow ~ President & Chief Executive Officer

Victor D'Aurio ~ Chief Operating Officer

Shawn Hermann ~ Chief Information Officer

Lawrence Steed ~ Territory Manager
Gabe Young - Solutions Architect

Jack Frazee ~ Senior Account Manager
Alexandra Barnes ~ Account Manager
Austin Morris ~ Account Manager
Kyle Law ~ Account Manager

Jenice Owens ~ Account Manager
Desiree Johnson ~ Project Manager
Dana Terry ~ Project Manager

Keith Hay ~ Lead Technical Engineer
Mahmoud Abdelhadi ~ Systems Engineer |
Paula Gomez ~ Project Coordinator Il
Paul Heavener ~ Technical Trainer

California Office

Emery Jones ~ Chief Financial Officer
Rose Brewer ~ Solutions Architect
Menfis Clark ~ Account Manager
Paul Pastor ~ Systems Engineer |
Alex Wilson ~ Systems Engineer Il|

Colorado Office

Justin Mandeville ~ Account Manager
Arianna Kessler ~ Project Coordinator
Lauren Keddington ~ Systems Engineer |
Veronica Lopez ~ Technical Trainer

Florida Offices

Traci Small ~ Vice President of Enterprise Sales

Alexis Blue ~ Enterprise Account Manager
Bryan Frick ~ Account Executive

Michael Lunn ~ Lead Technical Engineer
Seth Gordon ~ Project Coordinator

Georgia Office
Michael Beaudreau ~ Account Executive
Taylor E Hutchinson ~ Territory Manager

Idaho Office

Sahara Peterson ~ Account Manager
Jeremy Wheeler ~ Systems Engineer |
Bryant Biorn ~ Systems Engineer IlI

New Hampshire Office
Michael Collier ~ Account Manager

New Jersey Office
Jessica Steiner ~ Project Coordinator

North Carolina Office

Garrick Tomlin ~ Client Consulting Program Manager
Kevin Smith ~ Account Executive

Nathan Whicker - Lead Solutions Architect

David Maddox ~ Senior Solutions Architect

Katie Hennigan ~ Project Manager

Molly McCarthy ~ Systems Engineer I

Jeffrey L Neelley ~ Systems Engineer ll|

South Carolina Office
Kimberly Ratliff ~ Project Coordinator
James Rutherford ~ Systems Engineer |

Texas Office

Jessica Smith ~ Commercial Projects Program Manager
Rigo Ruiz ~ Project Manager

Jason Eades ~ Systems Engineer

Darrell Rush ~ Systems Engineer Il

Levi Johnson ~ Systems Engineer I

Virginia Office

Mike Pazuki - Director of Intelligent Automation
Jeremy Gibson ~ Account Executive

Brian Sabian ~ Senior Solutions Architect

Angela Ellis ~ Solutions Architect

John Geist ~ Project Manager/Systems Engineer
Jeremy Blackwell ~ Project Manager

Washington Office
Andre Armstead ~ Account Executive

Wisconsin Office
Adrienne Hussey ~ Account Manager

Please Note ~ additional contact information will be
provided upon request.
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DEFINE YOUR STANDARD TERMS OF PAYMENT.
MCCi, utilizes a standard net 30 payment terms policy. Billing terms and milestones are based on specific
projects and deliverables.

WHO IS YOUR COMPETITION IN THE MARKETPLACE?
MCCi is a business process automation company that accelerates digital transformation by adding intelligence to
clients’ processes enterprise-wide. As an IT services company with expertise in delivering end-to-end solutions,
we provide our clients some of the leading hyper-automation technologies. MCCi does run into competition
with other companies offering similar products and services, but most are lacking the extensive government
knowledge that we can provide. Our competition includes other document management companies, other RPA
companies, and other intelligent capture companies.

WHAT DIFFERENTIATES YOUR COMPANY FROM COMPETITORS?
MCCi has over 20 years of experience enabling public sector clients to achieve operational efficiencies and meet
regulatory commitments with enterprise document/content management technology. This experience shines
during our implementations as we have developed a strong set of best practices and take a great deal of pride in
every client.. MCCi has been the #1 Laserfiche Solution Provider in the public sector since 2005 and the #1
Laserfiche Solution Provider in the world for the last 10 years.
After implementation, we provide world-class support and on-going project services. Our client satisfaction rating
is 99% because we put our clients first. Our support team is comprised of Laserfiche-certified, friendly
professionals available 24/7/365. We have the largest Laserfiche services team in the country, which enables us to
properly staff our clients’ projects with the right experts for their needs.

MCCi Differentiator: Experience in Deployment

e Largest Laserfiche Provider - We have implemented over 1300 Laserfiche systems successfully and
support over 115,000 users. We do not underbid; we over deliver. We ensure client satisfaction on every
project. We currently have over thirty-five state agencies as happy clients. We understand the complexities
and intricacies of state agencies.

e Public Sector Focus - MCCi provides services to approximately 1,000 public sector agencies including School
Districts, Cities, Counties, State Agencies, Special Districts, Higher Education, and more. MCCl also
understands the critical compliance requirements of records management in the public sector and has in-
depth knowledge of deploying and configuring the Records Management Module in the Laserfiche.
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« Professional Certifications - MCCi's staff is well-trained and holds multiple certifications in security, HIPPA,
dJIS, project management, records management, CDIA+ and more to give clients the peace of mind that
they're in the most competent hands. Our staff is also either Laserfiche Gold or Platinum Certified. MCCl also
has certifications in UiPath and Blue Prism for additional robotic process automation needs.

o Specialization in Enterprise Adoption- Our goal is to maximize client ROI for Laserfiche. We future-proof
initial project plans, knowing that one day Laserfiche will be used across the client's entire organization. This
mindset helps clients plan to meet their short-term objectives while architecting the solution to align with
long-term priorities and reduce maintenance burden. Our professional services team has technical trainers
that provide best-in-class, hands-on training to ensure enterprise-wide adoption. Our project managers know
the product. They are Laserfiche Gold Certified and hold other professional certifications. They get to know
client business processes and help clients implement a plan that considers their needs and the technology's
capabilities.

o Development and Migration Skills - We have a highly skilled development team with over 80 years'
combined experience. We have over 20 years' experience migrating documents and data from legacy ECM
solutions. Our team is available for performing data migrations, custom integrations, and other
customizations. While Laserfiche is a no-code/lowcode solution, this team can further extend the platform to
maximize value for clients’ organizations.

o Dedicated Support - Once a client's implementation is complete, they will have access to our top-rated
support staff for troubleshooting & supporting their Laserfiche system. Our staff can be easily reached
through email, phone, or our online support center. We have supplementary support packages that scale
based on client needs to ensure they have the necessary assistance and knowledge available. MCCi's client
focus is validated by our 98% renewal rating on Laserfiche support and a client satisfaction score of
99%(updated on a weekly basis). MCCi's multi-layered support team provides multiple contacts to ensure fast
response times and maximize product performance. Our support team has over 50 years of Laserfiche
experience with nine technicians and nine analysts. Our help desk is monitored by live experts ready to
troubleshoot problems and over 90% of all calls are answered live. YTD our team has fielded 2226 calls.

o Digitization Services - MCCl provides document scanning services as well as microfiche and microfilm
conversions so agencies can digitize old content, reduce or eliminate costly storage, and ensure proper
backup of critical records in Laserfiche.

o Training Services - Before, during, and after a client's project, we focus on ensuring the users are trained on
the software and stay up to date on the features available. In addition to our personalized training offered
during implementation, we offer a yearly subscription to our proprietary Online Training Center for
Laserfiche to help protect the client's Laserfiche investment. This allows all types of users, regardless of their
role, to access on-demand videos on popular topics. This information is updated monthly and will be a
continued resource for the organization. We also host and maintain our own fully featured online support
center to ensure our clients gain direct access to training manuals, “how to” checklists, feature-rich training
videos, a vast knowledge base, software updates/release notes, and a special section entitled “Real World
Scenarios” that provides best practices and client use-cases to help pave the way to enterprise adoption.

o MCCi Events - MCCi conducts webinars, user groups, tech days, and other thought leadership events for
continued education for our clients.

DESCRIBE HOW YOUR COMPANY WILL MARKET THIS CONTRACT IF AWARDED.
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MCCi's Marketing Department executes a marketing plan (outlined below) for all MCCi products and services. We
will use these same strategies and tactics for marketing the NCPA contract.

Vertical Focus

MCCi has a long history (20+ years) of serving clients in the public sector. Our experience in this market segment
has given us a wealth of in-depth experience and expertise, along with many client success stories we are proud
to share.

Current public sector verticals we proudly serve include State Agencies, Cities, Counties, Law Enforcement, K-12
School Districts, Special Districts, Courts, and Higher Education.

Tradeshows & Conferences

MCCi attends over 60 conferences each year targeting the above segments. At these events, we have a booth
where we provide informational marketing materials and a team of experts ready to discuss attendees' toughest
automation challenges. Besides the booth, we actively look to secure speaking engagements to establish thought
leadership and educate the market on our products and services. We also sponsor welcome receptions, coffee
breaks, or other conference-related items to increase brand awareness.

We have built strong partnerships with the conference organizers/associations. We have other touchpoints with
their members throughout the year, so we are building brand awareness and keeping momentum outside of the
annual events. For example, they may promote our content or upcoming webinars in their e-newsletters to
sponsoring member webinars. Some of our core partnerships include: IIMC (https://www.iimc.com/), GMIS
(https://www.gmis.org/), and TAGITM (https://www.tagitm.org/).

Content Marketing

MCCi establishes thought leadership and generates inbound leads through publishing content (white papers,
infographics, eBooks, guides) and hosting webinars. We host 1-2 webinars each month and promote these to our
database of contacts through marketing automation. We also use marketing automation and lead scoring to
promote content based on where our audience is in their buyer's journey. We often will syndicate this content
with conference organizers/associations mentioned above and industry publications like GovTech, StateScoop,
and The Learning Council.

Examples of a few pieces of content: The Future of Work in Government, Administrative Secrets to Laserfiche 11,
Benefits of Low-Code and No-Code Business Process Automation Platforms, Cabarrus County Extends Laserfiche
Capabilities, Wins Awards

Digital Marketing

We generate leads by bidding on keywords that represent what we do and then target those who search for our
products and services. If someone is searching for digital transformation consulting services for government
agencies, we want MCCi's website to be first in their search results.

We have a presence on social media. We share and promote our thought-leadership content and re-target leads
with ads from our sales funnel.

We maintain our website and engage in search engine optimization to help us rank organically in search results
for key terms. As part of our website strategy, we maintain pages dedicated to DIR constituents who would like to
learn more about our current contracts:

We partner with digital publications that serve our audience and purchase advertising on their sites and/or e-
newsletters. We advertised with GovTech, Learning Counsel, and StateScoop in 2021.

Direct Sales
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Our sales organization actively prospects to state and local government. We have both mid-market and
enterprise teams that will promote this contract and serve NCPA constituents.

DESCRIBE HOW YOU INTEND TO INTRODUCE NCPA TO YOUR COMPANY.
MCCi is familiar with NCPA and has been working with the organization for several years. Since being awarded
the contract with NCPA, we feel we have a close working relationship, and our team will need no introduction.

DESCRIBE YOUR FIRM'S CAPABILITIES AND FUNCTIONALITY OF YOUR ON-LINE CATALOG / ORDERING

WEBSITE.
Due to the many solutions MCCi provides, it would be too complex to offer an “online catalog/ordering website,”
but our recently redesigned website will assist our clients or potential buyers to easily find solutions to fit their
needs. On the MCCi website, you will find solutions, insights, company information, events, and support. Contact
information is on every page, along with a chat button for quick answers to any questions. In addition to the
website, we have a landing page with NCPA that includes all pertinent information and discounts for easy viewing
by prospective clients.

DESCRIBE YOUR COMPANY'S CUSTOMER SERVICE DEPARTMENT (HOURS OF OPERATION, NUMBER OF SERVICE
CENTERS, ETC.)
MCCI SUPPORT
Clients of MCCi gain a relationship between our staff and their organization to make their product
implementation successful and the usage of their product an enjoyable experience. In order to make this
possible, MCCi offers both proactive and technical support.
PROACTIVE SUPPORT
Clients will work with their Account Executive and Account Manager in the pre-project phase, and they will
continue to support the client throughout their relationship with MCCi. They will assist in pre-implementation
processes and be a resource for you for questions and answer and be in touch throughout the year to discuss
optimal system usage and ensure client satisfaction.
TECHNICAL SUPPORT
MCCi does provide continued technical support for all MCCi applications. Clients can designate several
individuals who are to be the technical support contacts. There is no limit on the number of technical support
calls that can be made. Customers may contact MCCi support via the online support center, email
(support@mccinnovations.com), or telephone (866-942-0464). Several support reps work to cover extended
support hours, in addition, 1-2 reps are on call for 24/7 support clients. Normal/Extended support hours are
8am-8pm EST, 24/7 on call and weekend support is also available. For organizations that require immediate
response times and resolution, MCCi offers an add-on Service Level Agreement (SLA). The purpose of this service
is to provide priority access and urgent response times for issues.

GREEN INITIATIVES

AS OUR BUSINESS GROWS, WE WANT TO MAKE SURE WE MINIMIZE OUR IMPACT ON THE EARTH'S CLIMATE.

WE ARE TAKING EVERY STEP WE CAN TO IMPLEMENT INNOVATIVE AND RESPONSIBLE ENVIRONMENTAL

PRACTICES THROUGHOUT NCPA TO REDUCE OUR CARBON FOOTPRINT, REDUCE WASTE, ENERGY

CONSERVATION, ENSURE EFFICIENT COMPUTING AND MUCH MORE. TO THAT EFFORT WE ASK RESPONDENTS

TO PROVIDE THEIR COMPANIES ENVIRONMENTAL POLICY AND/OR GREEN INITIATIVE.
Going green is not a concept that is new to our society. Most people have been recycling and conscious of the
environment for years. The term “going green” has recently taken on a new meaning. It's no longer just about
helping the environment; it's about setting a good example as a sustainable company. We at MCCi have set out
to be the best example of going green as a completely paperless company. You won't find a filing cabinet or even
desks with piles of paper on them anywhere in our office. Going paperless is the foundation of our company and
culture. Our goal is to free people from paper processes with electronic records and document management
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systems, just as we have done for government agencies nationwide. As our company grows, we continue our
efforts in assisting our clients to become paperless and implement processes to eliminate waste. Our mission of
providing Digital Transformation will continue to assist our clients to eliminate wasteful processes and engage
digital copies and processes rather than the old style of paper copies. MCCi also provide scanning services that
assist clients in achieving full digitization of their old files to eliminate the need for massive storage facilities to
house documents. Our corporate location utilizes several energy saving measures, such as motion censor
lighting to further our green initiatives.

ANTI-DISCRIMINATION POLICY
It is the policy of MCCi to provide equal employment opportunities without regard to race, color, religion, sex,
national origin, age, disability, marital status, veteran status, sexual orientation, genetic information, or any other
protected characteristic under applicable law. This policy relates to all phases of employment, including, but not
limited to, recruiting, employment, placement, promotion, transfer, demotion, reduction of workforce and
termination, rates of pay or other forms of compensation, selection for training, the use of all facilities, and
participation in all company-sponsored employee activities. Employees and applicants shall not be subjected to
harassment, intimidation or any type of retaliation because they have (1) filed a complaint; (2) assisted or
participated in an investigation, compliance review, hearing or any other activity related to the administration of
any federal, state or local law requiring equal employment opportunity; (3) opposed any act or practice made
unlawful by any federal, state or local law requiring equal opportunity; or (4) exercised any other legal right
protected by federal, state or local law requiring equal opportunity. The above-mentioned policies shall be
periodically brought to the attention of supervisors and shall be appropriately administered. It is the
responsibility of each supervisor of the company to ensure affirmative implementation of these policies to avoid
any discrimination in employment. All employees are expected to recognize these policies and cooperate with
their implementation. Violation of these policies is a disciplinary offense. MCCi's HR Director has been assigned
as the Affirmative Action Officer and will monitor the implementation of our affirmative action program, policy,
and plan.

VENDOR CERTIFICATIONS
PROVIDE A COPY OF ALL CURRENT LICENSES, REGISTRATIONS AND CERTIFICATIONS ISSUED BY FEDERAL,
STATE AND LOCAL AGENCIES, AND ANY OTHER LICENSES, REGISTRATIONS OR CERTIFICATIONS FROM ANY
OTHER GOVERNMENTAL ENTITY WITH JURISDICTION, ALLOWING RESPONDENT TO PERFORM THE COVERED
SERVICES INCLUDING, BUT NOT LIMITED TO, LICENSES, REGISTRATIONS, OR CERTIFICATIONS. CERTIFICATIONS
CAN INCLUDE M/WBE, HUB, AND MANUFACTURER CERTIFICATIONS FOR SALES AND SERVICE.
From growth as a company to our client’s success, at MCCi, LLC. we are achieving great things. Below are just a
few recognitions that have been awarded.

o LaserFiche - In 2021 we were awarded Diamond Level Laserfiche Solution Provider for the second year in a
row. This award recognizes extraordinary growth achievements and is the highest honor for a Solution
Provider. MCCi's going on 19 years as a Laserfiche solution provider for 2022.

e Blue Prism - MCCi received the Regional Public Sector of the Year Partner Excellence Award for 2021!

» Engaging Local Government Leaders (ELGL) Haverford List - MCCi has been recognized as #1 out of the Top
25 companies and organizations serving local government.

o INC. Magazine - MCCi is ranked number 3,660 on its annual Inc. 5000 list for 2021, the most prestigious
ranking of the fastest-growing private companies in the United States. This is our fourth year achieving this
honor.

MCCi can conduct business in all states. Please see the attached letters from our partners regarding our
ability to conduct business nationwide. Any additional documentation can be provided upon request.
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3443 Long Beach Blvd.
Long Beach, CA 90807
800-985-8533 | 562-988-1688

October 18, 2022

To Whom It May Concern:

MCCi, LLC is an authorized certified Laserfiche Solution Provider and has been so for over two
decades. MCCi, LLC has won many accolades over the years at Laserfiche’s annual Winner’s
Circle for Solution Providers. If you have any questions, please feel free to call or email
Associate Director - East, Alex Matos at (562) 676-6367 and alex.matos@Iaserfiche.com.

Regards,

Wylie Strout
General Counsel

laserfiche.com 1
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TAB 5 - PRODUCTS AND SERVICES

WARRANTY

APPLICABLE WARRANTY AND/OR GUARANTEES OF EQUIPMENT AND INSTALLATIONS INCLUDING ANY
CONDITIONS AND RESPONSE TIME FOR REPAIR AND/OR REPLACEMENT OF ANY COMPONENTS DURING THE
WARRANTY PERIOD.

Services Warranty

MCCi warrants that all Services shall be performed by personnel with relevant skill sets and familiarity with the
solution in a professional and competent manner.

MCCi's provision of a Deliverable to Client shall constitute a representation by MCCi that it has conducted a review
of the Deliverable and believes it meets the written specifications, if any, set forth in the corresponding Order.
Client shall then have the right to conduct any review of the Deliverable as Client shall deem necessary or desirable.
If Client, in its reasonable discretion, determines that any submitted Services or Deliverable does not meet the
specifications, set forth in the applicable Order, Client shall have five (5) business days after MCCi's submission to
give written notice to MCCi specifying the deficiencies in reasonable detail. MCCi shall use reasonable efforts to
promptly cure any such deficiencies. After completing any such cure, MCCi shall resubmit the Deliverable for review
as set forth above. Notwithstanding the foregoing, if Client fails to reject any Deliverable within five (5) business
days, such Deliverable shall be deemed accepted.

MCCi does not warrant that the services or deliverables will be uninterrupted or error-free, provided that MCCi
shall remain obligated pursuant to this section 11. If the services fail to conform to the foregoing warranty in any
material respect or to the specification set forth in an order, Client's initial remedy will be for MCCij, at its expense,
to promptly use commercially reasonable efforts to cure or correct such failure. Upon failure of the foregoing,
Client's remedies, and MCCi's entire liability, as a result of such failure, shall be subject to the limitations set forth
in section 12 below. The foregoing warranty is expressly conditioned upon (i) Client providing MCCi with prompt
written notice of any claim thereunder prior to the expiration thereof, which notice must identify with particularity
the non-conformity; (ii) Client's full cooperation with MCCi in all reasonable respects relating thereto, including, in
the case of modified software, assisting MCCi to locate and reproduce the non-conformity; and (iii) with respect to
any deliverable, the absence of any alteration or other modification of such deliverable by any person or entity
other than MCCi. MCCi also does not warrant any third-party products procured on behalf of Client. If there are
any product warranties provided by the manufacturer of the product, any remedy should be requested directly
from manufacturer and MCCi has no liability associated therewith.

Except as expressly provided in this section 11, MCCi does not make or give any representation or warranty,
whether such representation or warranty be express or implied, including any warranty of merchantability, quality,
or fitness for a particular purpose or any representation or warranty from course of dealing or usage of trade.

In the event that Client asserts any claim for warranty services hereunder and such claim relates to any matter
that is mutually determined by the Parties not to be MCCi's responsibility hereunder (including any problem with
Client's computer hardware or software that was not caused by any Services performed by MCCi), Client shall pay
MCCI for all costs incurred for all evaluation, correction or other services performed by MCCi relating to such claim
on a time and materials basis at MCCi's then-standard rates.

General Warranty.

MCCi shall perform the Services in compliance with all applicable federal and state laws and regulations and
industry codes, including but not limited to (i) federal and state anti-kickback laws and regulations, (ii) federal and
state securities laws, meaning that MCCi agrees that Client may be a publicly traded company and MCCi shall
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instruct MCCi Personnel that federal and state securities laws prohibit the purchase, sale, or pledge of Client
stock while in possession of any material, non-public information, (iii) the Foreign Corrupt Practices Act of 1977,
(iv) federal and state privacy and data protection laws, including, but not limited to, Health Insurance Portability
and Accountability Act of 1996 and the Health Information Technology for Economic and Clinical Health Act
(collectively, “State Data Protection Laws"), and (v) MCCi also represents that it uses E-Verify to verify the work
authorization of all newly hired employees.

AVAILABILITY OF REPLACEMENT PARTS
Not Applicable as MCCi is a software-based company.

LIFE EXPECTANCY OF EQUIPMENT UNDER NORMAL USE
Not Applicable as MCCi is a software-based company.

DETAILED INFORMATION AS TO PROPOSED RETURN POLICY ON ALL EQUIPMENT
Any product returns are subject to the manufacturer’s return policy.

PRODUCTS
VENDOR SHALL PROVIDE EQUIPMENT, MATERIALS AND PRODUCTS THAT ARE NEW UNLESS OTHERWISE
SPECIFIED, OF GOOD QUALITY AND FREE OF DEFECTS

Not Applicable as MCCi is a software-based company.

CONSTRUCTION
VENDOR SHALL PERFORM SERVICES IN A GOOD AND WORKMANLIKE MANNER AND IN ACCORDANCE WITH
INDUSTRY STANDARDS FOR THE SERVICE PROVIDED.
MCCi represents and warrants that it will perform all services in a timely, professional, and workmanlike manner,
with a level of care, skill, practice, and judgment consistent with best industry standards and practices. MCCi uses
personnel with qualifications, proficiency, and experience and will devote resources to meet all obligations.
We are fanatical about client success. Success starts with our eagerness to understand our clients’ goals.
We do the right thing. Always. We care deeply about serving our clients and maintaining a solid reputation for
always doing what's right - even when it's not easy. We know that the work we do has a big impact on our clients’
lives and are committed to doing our work with the highest level of integrity and character.
We innovate and evolve. Our growth initiatives are based on what our clients need and where they are headed.
We understand that we must continuously evolve and improve to support our clients.
We are unreasonably picky about our teammates. We believe the execution of team goals requires excellence
at every level. Each team member must enjoy hard work and excel at doing their part. We expect and empower
our team to grow, professionally and personally.

As referenced in the Master Agreement, MCCi (including any MCCi Order Fulfiller) and Participating Agency will
enter into supplemental terms and conditions as part of establishing a new contract and for subsequent orders
related to this NCPA contract.
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1. CATEGORIES

CATEGORY PROPOSED SOLUTION

Enterprise Content Management Laserfiche
Workflow Laserfiche
Records Management Laserfiche
Records Storage Laserfiche

Document Imaging

MCCi's Scanning Services

Document Management

Laserfiche

Data Backup & Recovery

Laserfiche & MCCi's Managed Cloud

Secure Shredding

MCCi's Scanning Services

Web-Form Software

Laserfiche & OneSpan

Mobile Device Management

Laserfiche

Document Process Automation

Laserfiche, Abbyy, OneSpan, JustFOIA

LASERFICHE OVERVIEW

What once was a simple document imaging solution has evolved into a complete Content Services platform to serve
the enterprise. In addition to native and core document/records management functionality, Content Services
platforms continue to mature and address increasingly complex business processes and problems.

Where to start. MCCi leverages and recommends the Digital Transformation Model: an industry-accepted five-
phased approach to transforming your office into a digital workplace. This model provides a structured framework
for content services, process automation, analytics, and more. Often, technology is implemented in one department,
and the interest of other departments quickly grows. The Digital Transformation Model guides whether you are one

department or looking to go enterprise wide.
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Select a solution. In 1999, we searched for a solution with company stability, growth, and service commitment to
clients. In our search for the best overall Content Services platform, Laserfiche

stood out as a solution that meets clients' demands while being economical,
Managenill B ormation scalable, and usable. Laserfiche is a platform for automating business
processes from start to finish with the flexibility to integrate with
Document ‘ Electronic clients’ existing solutions. With capabilities ranging from electronic
gl records management to document routing, electronic forms, and
integrations, Laserfiche is a powerful solution that enables the
entire enterprise. Please keep in mind some of the features of
Management Laserfiche:

Cloud  On premises

Laserfiche

Document
Capture & |
Imaging " B Desktop  Web Mablle

USER-FRIENDLY
Plattonm senic®® Laserfiche is very easy to learn, navigate, and use. With a folder
Busi: ) . s . e
Ris Analics & structure similar to Windows Explorer, Laserfiche will seem familiar to
Compliance Reporting .. . . . . .

ol : staff, giving them the confidence to begin scanning and retrieving

ocial : |ntegr§hon ) ) ) )

g0 vortion: | Services documents almost immediately after installation.

COMPREHENSIVE SECURITY

Laserfiche Comprehensive Security allows clients to control and administer the
security of their documents. Clients determine what functions, such as scanning and printing, each staff member may
use.
INTELLIGENT SEARCH
The Laserfiche Search Engine is a powerful tool to help users find the documents they need during their day-to-day
processes, including full-text search, index search, and document and folder name. The Laserfiche full-text search
unlocks the contents of documents; if users need to find a word or phrase within a document, Laserfiche retrieves it
immediately. An easy Google-style toolbar is available for searching as well.
INTEGRATION
Laserfiche is the central repository for records in clients’ organizations and allows them to integrate other main line-
of-business solutions easily. Whether clients are looking for a way to integrate with a departmental solution, ERP
solution, Microsoft Office application or SharePoint, etc., Laserfiche has options available to reduce duplicate data
entry and provides seamless access to their records.

E-FORMS & BUSINESS PROCESS AUTOMATION

Laserfiche allows users to capture information while automating and transforming business processes. Users are
finding efficiencies by reducing the time processes take and giving users access to

information instantaneously through the implementation of Laserfiche Forms and

Laserfiche Workflow, resulting in cost savings for the organization.

MOBILITY & WEB TOOLS

Mobile devices are used in organizations for day-to-day operations
Laserfiche has options available to ensure users can access
Laserfiche from these devices and perform related actions quickly on
the go. There are also options to give clients’ outside
citizens/customers access to records through the web to promote
transparency and decrease records requests. -

|
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LASERFICHE AVANTE

With capabilities ranging from records management to document routing, electronic forms, and digital signatures,
Laserfiche Avante provides an easy-to-use, cost-effective platform that enables efficiency and optimizes the decision-
making process with the right content in the right hands at the right time.

As an organization continues to grow, Laserfiche offers an upgrade path to the enterprise Rio platform that provides
additional robust capabilities.

Each Laserfiche Avante System and Full Named User includes:

One (1) Laserfiche Application Server & Repository Laserfiche Workflow
Windows, Web, and Mobile Clients Laserfiche Forms Essentials
Laserfiche Snapshot & Email Laserfiche Integration with Microsoft Office

LASERFICHE RIO

By providing unlimited document repositories and servers, Laserfiche Rio supports development, testing, staging,
and production, putting clients in complete control of their business processes and system design. With capabilities
ranging from records management to document routing, electronic forms, and digital signatures, Laserfiche Rio
provides an easy-to-use, cost-effective platform for automating day-to-day business processes.

Each Laserfiche Rio System and Full Named User includes:

Unlimited Laserfiche Application Servers Laserfiche Workflow

Unlimited Laserfiche Repositories Laserfiche Forms Essentials

Windows, Web, and Mobile Clients Laserfiche Digital Signatures

Laserfiche Advanced Audit Trail Laserfiche Discussions

Laserfiche Snapshot & Email Laserfiche Integration with Microsoft Office

LASERFICHE SUBSCRIPTION

Unlike purchased perpetual licensing, Laserfiche Subscription lowers clients’ initial licensing costs based on
subscribing to the rights to use Laserfiche products and services instead of owning them. With included functional
ranging from records management (DoD 5015.2 certified) to document routing, electronic forms, and batch
processing tools, Laserfiche Subscription provides an easy-to-use, cost-effective platform to automate day-to-day
business processes. By providing unlimited document repositories and servers, Laserfiche Subscription supports
development, testing, staging and production, putting clients in complete control of their business processes and
system design.

LASERFICHE CLOUD

Similar to Laserfiche Subscription, Laserfiche Cloud lowers initial licensing costs based on subscribingto the rights to
use Laserfiche products and services instead of owning them. With included functional ranging from records
management (DoD 5015.2 certified) to document routing, electronic forms, and batch processing tools, Laserfiche
Subscription provides an easy-to-use, cost-effective platform to automate day-to-day business processes.

The Laserfiche Cloud license introduces a straightforward annual fee, including software licenses, hosted storage,
technical support, and software updates.
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LASERFICHE LICENSING GUIDE

LASERFICHE PLATFORM ARCHITECTURE
Avante

Application Servers Unllmlted
Repositories 1-15(1 |nc|uded) Unlimited
Database Options SQL Express, SQL SQL

Web Admin Console

Full Named Users

Included

Minimum of 1

Included (Directory Server)

FULL USE ACCESS LICENSES

Minimum of 25

Workflow Included Included
Snapshot Included Included
Email Included Included
Web Client Included Included
Mobile Access Included Included
Digital Signatures Add-on Option Included

. . Add-on Option Included
Audit Trail (Starter, Standar(?, Advanced) (Advanced)
ScanConnect Add-on Option Add-on Option
Connector Add-on Option Add-on Option

Forms Essentials

Included with v10.2.1+

Included with v10.2.1+

Forms Professional

Retrieval Named Users

Add-on Option

Not Available

Add-on Option

LIMITED USE ACCESS LICENSES

Minimum of 200 only if currently owned

Forms Authenticated
Participants

Add-on Option only if currently owned

Add-on Option only if currently owned

Participant Users

Add-on Option

Add-on Option

Participant Users
(Subscription)

Add-on Option w/LFDS

Add-on Option

Community Users
(Subscription)

Add-on Option w/LFDS

Add-on Option

Education Users
(Subscription)

Add-on Option w/LFDS

Add-on Option

Process Users (Subscription)

Add-on Option w/LFDS

Add-on Option

Enterprise Identity
Management

Import Agent

Not Available

Add-on Option

Add-on Option*

MODULE BASED LICENSES

Add-on Option

Public Portal (WebLink) T

Options: Web Distribution (5),
Starter (10), Standard (25), Midsize (50), Unlimited

Options: Pilot (25), Unlimited (1, 2 or Unlimited
Laserfiche Application Server(s))

Records Management

Add-on Option

Add-on Option

Quick Fields 1t

Add-on Option

Add-on Option

Forms Portal

Add-on Option

Add-on Option

Enterprise Forms Portal #

Add-on Option

Add-on Option

7 Public Portal is licensed per Laserfiche Application Server; Web Distribution version only comes with 1 security profile

11 Quick Fields is licensed per machine rather than per user, except on Subscription and Cloud where the number of available installations is
limited to the number of named users. Multiple Quick Fields modules/options are available dependent upon platform.

# Enterprise Forms Portal allows for Forms Portal to be activated on more than one Laserfiche Forms Application Server

*Licensed by total number of users (Named, Participant, Community and Education).
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LASERFICHE DEFINTITIONS

LASERFICHE WORKFLOW
Automates business processes, such as approvals, routing based on conditions, or database integrations, improving
consistency with how records are filed in Laserfiche.

LASERFICHE SNAPSHOT
Print directly into Laserfiche, capturing a “snapshot” of the electronic file at the time. These files are saved in TIFF
format, an unalterable image.

LASERFICHE EMAIL PLUG-IN
Allows instant electronic document distribution via standard MAPI-compliant e-mail applications. This feature is
included in every Full User and Retrieval User license.

LASERFICHE WEB CLIENT

A web-based thin client, offering virtually all document management capabilities of the standard Laserfiche interface.
Web Client allows the client's IT staff to roll out high-volume Laserfiche access and version updates without increasing
the client's organization’s application support burden. Web Client also includes access to Laserfiche Mobile and the
Laserfiche SharePoint Integration resources.

LASERFICHE SHAREPOINT INTEGRATION

The SharePoint Integration (SPI) is built on the power of Laserfiche Web Access, a Section 508-compliant thin client
that reduces installation, support, and maintenance requirements. The integration requires a self-hosted installation
of SharePoint.

LASERFICHE MOBILE/WEB CLIENT LIGHT

Allows organizations to access the features of the Laserfiche Client through a smartphone or tablet. They can remotely
capture, edit, and search for documents, interact with Laserfiche Forms, and start/participate in a business process.
Mobile is available for iOS, Windows, and Android devices. Laserfiche Web Client or Laserfiche Forms is required for
any/all mobile access options.

LASERFICHE DIGITAL SIGNATURES
A way of indicating that a document signature is authentic and has not been modified since the signature was applied.
Allows users to automatically sign and validate documents directly in the Laserfiche Client or Laserfiche Web Access.

LASERFICHE AUDIT TRAIL MODULES

STARTER EDITION

Tracks basic events that occur in the repository and that involve accessing, modifying, or exporting data. Basic events
include creating, editing, printing, or deleting documents, creating annotations, and assigning metadata.

STANDARD EDITION
Builds on the Starter Edition by tracking additional security/access-related events, and unsuccessful attempts to
perform actions, such as failed attempts to access or print documents.

ADVANCED EDITION

All the functionality of the other two editions, and tracks more events including password changes, creation or
modification of users and groups, and changes to repository-wide settings. It can also track all searches users
perform, require users to enter reasons for performing certain actions, and automatically add watermarks to printed
documents.
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LASERFICHE SCANCONNECT™
A collection of ISIS scanner drivers is included with Laserfiche ScanConnect™. ScanConnect™ can be purchased as an
add-on to both Laserfiche scanning and Quick Fields.

LASERFICHE FORMS
Laserfiche Forms allows organizations to create electronic fillable forms for collection and processing information
and has flexible design options to meet the client's organization’s needs. Users can:
= Create custom forms from a library of field or selection elements.
= Utilize the Business process library (Laserfiche Forms version 10.1 or later) which includes a digital library of
prebuilt form templates designed for easier process automation deployment
= Automate business processes for form data to follow, such as decision-making, emailing, or approvals
(dynamic behaviors available with CSS and JavaScript).
= Create role-based security is included to allow and restrict access to necessary functions for form submitters,
reviewers, approvers, form creators, and system administrators.

Reporting tools allow different views of details on submitted forms such as:
= User view of details about all submitted forms.
= Approver “dashboard” of submissions awaiting approval.
= Administrator views of all submissions by form and approval status.
= Forms can be used internally or externally (with the appropriate licensing). Publication options include a login
to forms system, public URL, secure URL, or embedded into a webpage.

Feature Forms Essentials \ Forms Professional \
Business process and form creation functionality* ] ]
Operational Dashboard ] ]
View basic reports on process instances, tasks, and process data [ [
Teams ] ]
Direct Approval through Email ] ]
Database Lookups ]
Performance Dashboard ]
Enhanced reporting with built-in data aggregation options such as count,

sum, min, max, average, and median u
Create advanced reports with data visualizations including charts and

graphs -
Payment Gateway (Compatible Payment Processor Account Required)

* Includes JavaScript/CSS, field rules, and form themes

LASERFICHE FORMS PORTAL MODULE

The Forms Portal license allows form submission from unlicensed (public) users. Forms Portal is designed primarily
for non-internal/public user submissions, therefore there is no Windows Authentication security validation provided.
The users that access forms through the Forms Portal can only submit forms (these users cannot participate in the
business process after a form has been submitted). The Forms Portal is licensed to a specific forms instance/server,
rather than to the Laserfiche Application Server. Please note that if an organization desires to have a Forms Portal for
internal users, as well as a Forms Portal for external users, and security protocol requires that these two Forms Portals
reside on separate servers (one internal one external), Enterprise Forms Portal or multiple Forms Portal licenses are
required.

LIMITED USE ACCESS LICENSES
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Laserfiche offers limited use and more affordable licensing options for clients in need of only a subset of
modules/features for a particular use case and/or group of users. The benefits of each option listed below is only
available if purchased by the client as defined in the Pricing section.

RETRIEVAL NAMED USERS
For users in need of read-only repository access. The Laserfiche email plug-in is included, and access is available
through the Laserfiche Client or Laserfiche Web Access.

LASERFICHE PARTICIPANT USERS

For users who do not have the need/budget for a Full Named User License/Forms Professional license but do have
the need for authenticated access to submit forms, complete forms task, view shared report snapshots, and view
documents in the repository.

SUBSCRIPTION LASERFICHE PARTICIPANT USERS
For employees in need of read-only repository access and the ability to participate in forms processes.

SUBSCRIPTION LASERFICHE COMMUNITY USERS
For non-employees and non-contractors. Provides read-only repository access and ability to participate in forms
processes (i.e., Vendor Management).

SUBSCRIPTION LASERFICHE EDUCATION USERS
For accredited educational institutions that meet the requirements listed. Licenses are reserved for the education
community including faculty, students, alumni, and parents and guardians of students. Faculty includes professors
(assistant, adjunct, associated, tenured), lecturers, and researchers. Provides read-only repository access and ability
to participate in forms processes.
= Educational Institutions: Defined as an accredited school organized and operated exclusively for educational
purposes. An accredited school must be:
= A public or private K-12, vocational school, correspondence school, junior college, college, university, or
scientific or technical institution accredited by associations recognized by the US Department of Education
and/or the State Board of Education.
= A preschool that meets all of the following:
= is an early childhood program that serves a minimum of ten children ages 2-5
= has been in operation for at least one (1) year and provides educational services
= Administrative Offices or Boards of Education:
= Adistrict, regional, or state administrative offices of public educational institutions.
= Administrative entities organized and operated exclusively for the administration of private educational
institutions.
= Other state or local government entities, nearly all of whose activities consist of administrative support, of a
nature that advances academic learning for public educational institutions.
= Administrative offices or boards of education of educational institutions: defined as district, regional, and
state administrative offices of the foregoing educational institutions defined above.
= Full- and part-time faculty and staff of educational institutions:
= Defined as all full and part time faculty and staff of educational institutions defined above
= Full- and part-time matriculated students of higher education institutions:
= Defined as full and part-time matriculated students of a higher education institution defined as a public or
private vocational school, correspondence school, junior college, college, university, or scientific or technical
institution accredited by associations recognized by the State Board of education and/or the U.S.
Department of Education.
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LASERFICHE IMPORT AGENT

Automatically retrieves files stored in a Windows folder and imports them into a Laserfiche repository, performing
OCR as part of the process.

LASERFICHE PUBLIC PORTAL - WEBLINK™

The WebLink™ module publishes select documents in a Laserfiche repository to an intranet or the Internet in read-
only form. Built on ASP Microsoft .NET Framework, WebLink™ can be customized to match the look and feel of an
organization's Internet or intranet site.

LASERFICHE RECORDS MANAGEMENT

The Records Management module allows for managing the complete life cycle of records in Laserfiche to include
retention schedule management, legal holds/record freezes, disposition, and vital record management, etc.

LASERFICHE QUICK FIELDS (QF) BATCH PROCESSING TOOLS

High volume capture software that automates document import, classification, and indexing. Quick Fields transforms
data capture from a costly and labor-intensive operation into an efficient process, improving the speed and accuracy
of data capture. QF is a prerequisite for the following:

QF BAR CODE VALIDATION PACKAGE

The Bar Code add-on reads bar codes on a specified page, identifying pages, populating fields, determine document
names, or determining file location. Bar Code is very powerful when combined with Real Time Lookup. Supported
barcode formats: Coda bar, CODE 39, CODE 128, EAN 8, EAN 13, Interleaved 2 of 5, UPCA, and UPCE.

QF REAL-TIME LOOK UP VALIDATION PACKAGE

Lookup populates template fields and validates metadata by retrieving data stored in third-party databases and other
applications.

QF ZONE OCR VALIDATION PACKAGE

The Zone OCR (Optical Character Recognition) add-on will scan a specific zone on an image for text. The data returned
by this process can be used for identifying pages, populating fields, determining document names, or determining
file location.

QF FORMS ALIGNMENT

Automatically repositions scanned documents to match a master form, correcting for scanning errors and improving
data extraction.

QF DOCUMENT CLASSIFICATION
Designed for clients who handle multiple forms and document types.

QF AUTO STAMP/REDACTION/BATES NUMBERING
A document auto-numbering annotation option.

QF OPTICAL MARK RECOGNITION
Detects handwritten information, including marks on surveys.

QF AGENT
Enables administrators to schedule QF processing without operator intervention.

QF FORMS IDENTIFICATION
Automatically recognizes the document based on its overall structure, even in the absence of bar codes, form data or
other distinguishing information.

QF FORMS EXTRACTOR
Removes form outlines to isolate data for more accurate capture.

QF SCRIPTING KIT
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Offers a QF script editor, allowing developers to write C# and VB Microsoft .NET Framework Scripts.

LASERFICHE ENTERPRISE IDENTITY MANAGEMENT SUBSCRIPTION

The Enterprise Identity Management add-on expands out Laserfiche Directory Server capabilities, making it easier for
enterprise organizations to manage users at scale. This includes on-demand (just-in-time) license provisioning to
onboard SAML and Active Directory (AD) users automatically as they login to Laserfiche for the first time, as well as a
self-service portal where users can upgrade their license type. Additionally, documentation for the LFDS API is
available, including code samples, to support the development of custom on-boarding user flows. This add-on is
particularly relevant for organizations with SAML or enterprise organizations (500+ employees, 1,000+ licenses) with
AD. This product requires an SOW for implementation.
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LASERFICHE SUBSCRIPTION LICENSING GUIDE

LASERFICHE PLATFORM ARCHI

A

Application Servers 1 Unlimited Unlimited
Repositories 1 15 15
Database Options SQL Express SQL SQL

Full Named Users

Minimum of 1

Minimum of 10

Minimum of 25

Snapshot Included Included Included
Email Included Included Included
Web Client Included Included Included
Mobile Access Included Included Included

Included (Starter)

Archiving

Audit Trail Included (Starter) Advanced is Add-on Option Included (Advanced)
Workflow Not Available Included Included
Connector Not Available Included Included
Forms Professional Not Available Included Included
Enterprise Identity Not Available Not Available Included
Management
D A

.. . Add-on Option, Add-on Option,
Participant Users Not Available Minimum of 10 Minimum of 10
Community Users Not Available Add-on Option Add-on Option
Education Users Not Available Add-on Option Add-on Option

OD BA D

Import Agent with Email Included Included Included

ScanConnect

Add-on Option

Add-on Option

Add-on Option

Public Portal (WebLink)

Options: Public Portal for 1, 2 and
Unlimited Laserfiche Servers

Options: Public Portal for 1, 2 and
Unlimited Laserfiche Servers

Unlimited Public Portal Included

Records Management

Not Available

Add-on Option

Included

Quick Fields Complete with
Agent Tt

Add-on Option

10 Installations Included

10 Installations Included

Forms Portal T

Not Available

Add-on Option

3 Instances of Forms Portal
Included

Sandbox*
D ATIO

Add-on Option

Add-on Option

3 Sandboxes Included

Microsoft 365 Integration

with Simultaneous Editing Included Included Included
Integration with SharePoint | Included Included Included
Federated Search Not Available Included Included
Integration with DocuSign Add-on Option Add-on Option Included

Integration with LaserApp

Add-on Option

Add-on Option

Add-on Option

Laserfiche for Ricoh MFD

Add-on Option

Add-on Option

Add-on Option

Certified Integration with
SAP ArchivelLink

Add-on Option

Add-on Option

Add-on Option

1 Public Portal and Forms Portal are licensed per Laserfiche Application Server.
11 Quick Fields is licensed per machine.
* A sandbox environment includes 10 users, Laserfiche Directory Server and any additional add-ons purchased, such as portals.
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LASERFICHE SUBSCRIPTION DEFINITIONS

LASERFICHE SUBSCRIPTION

Laserfiche Subscription licensing is a self-hosted subscription license and allows organizations to access the entire
Laserfiche product suite at a cost-effective price point. It is accessible, convenient, and designed to help the client's
organization scale. With Laserfiche Subscription, the client has the flexibility to manage licenses based on user roles
or expected growth so they can easily scale their deployment within their organization. All Laserfiche Subscription
tiers include:

Web Client: Enables subscription users to access content through a web browser.

Laserfiche Mobile: An app (Android and Apple) that enables users to capture, upload, and securely access and
work with documents inside Laserfiche while on the go.

Laserfiche Snapshot: "Print" electronic documents into the client's repository as TIFF images with this virtual
printer. Laserfiche Snapshot works as though the client had printed the document and then scanned it back into
Laserfiche but allows them to skip the step of making a physical printed copy.

Audit Trail: Track activities performed in a Laserfiche repository and generate reports. Auditing helps to show
compliance with legal regulations and contributes to the security of the Laserfiche repository.

Automated text extraction: Automatically extract specific text.

Import Agent with Email Archive: A tool for automatically importing files into the Laserfiche repository from a
Windows folder, and the Email Archive allows the client to automatically archive emails to Laserfiche. Email
Archive can extract and assign metadata to the emails saved in Laserfiche, as well as extract and save
attachments and the email's distribution list file.

Microsoft Office Integration: Integration with Microsoft Office® Suite. Allows for direct content import as well
as indexing capabilities. As a part of this integration, emails and attachments stored in Outlook can be imported
to the repository with a single click and auto indexed with information such as sender, subject, time received,
etc.

Integration with SharePoint: The SharePoint Integration (SPI) is built on the power of Laserfiche Web Client, a
Section 508-compliant thin client that reduces installation, support, and maintenance requirements. The
integration requires a self-hosted installation of SharePoint.

LASERFICHE STARTER SUBSCRIPTION ADD-ONS
These items are optional and are only part of the proposed solution if included in the pricing.

ScanConnect™: Enables the use of ISIS scanning drivers with Laserfiche scanning.

Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields are included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.

Public Portal: Share documents with people outside the organization, providing read-only access to specific
documents without signing in.

Sandbox: A sandbox environment includes 10 users, Laserfiche Directory Server and any additional add-ons
purchased, such as portals.

Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
DocuSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.
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Certified Integration with SAP ArchiveLink: Allows the client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.

Integration with LaserApp: Provides forms filling solutions for broker-dealers, financial advisors, insurance
agents, and others in the financial industry.

Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche Server can be performed.

LASERFICHE PROFESSIONAL SUBSCRIPTION

Please refer to the Pricing section to determine which package was quoted. This functionality provides many tools to
automate business processes and reduce manual work. These tools include:

Full SQL Support
15 Repositories per Laserfiche Application Server
Workflow: Automates business processes, such as approvals, routing based on conditions, or database
integrations, improving consistency with how records are filed in Laserfiche.
Forms Professional: Laserfiche Forms allows organizations to create electronic fillable forms for collection and
processing information and has flexible design options to meet the client’s organization’s needs. Users can:
= Create custom forms from a library of field or selection elements.
= Utilize the Business process library includes a digital library of prebuilt form templates designed for easier
process automation deployment
= Automate business processes for form data to follow, such as decision-making, emailing, or approvals
(dynamic behaviors available with CSS and JavaScript).
= Create role-based security to allow and restrict access to necessary functions for form submitters,
reviewers, approvers, form creators, and system administrators.

Reporting tools allow different views of details on submitted forms such as:

= User view of details about all submitted forms.

= Approver “dashboard” of submissions awaiting approval.

= Administrator views of all submissions by form and approval status.

= Forms can be used internally or externally (with the appropriate licensing). Publication options include a

login to forms system, public URL, secure URL, or embedded into a webpage.

Reporting and Analytics: Use out-of-the-box reports or create custom reports on process data for insights to
make informed decisions.
Connector: Provides a no-code means for integrating Laserfiche with line-of-business applications.
Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields is included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.
Federated Search: A web application that allows the client to perform searches across multiple repositories at
the same time.

LASERFICHE PROFESSIONAL SUBSCRIPTION ADD-ONS

These items are optional and are only part of the proposed solution if included in the pricing.

Public Portal: Share documents with people outside the organization, providing read-only access to specific
documents without signing in.

Forms Portal: Allow non-authenticated users to view and submit public starting forms.

Sandbox: A sandbox environment includes ten (10) users, Laserfiche Directory Server and any additional add-
ons purchased, such as portals.
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Records Management Edition: Process records and record folders according to a life cycle, through creation,
retrieval, storage, and disposition.

Participant Users: For employees in need of read-only repository access and the ability to participate in forms
processes. Education Participants are available for educational institutions.

Community Users: For non-employees and non-contractors. Provides read-only repository access and ability to
participate in forms processes (E.g., Vendor Management, Residents).

SDK: Access to the same Web Services, APIs and libraries for integration with other applications.

ScanConnect: Enables the use of ISIS scanning drivers with Laserfiche scanning.

Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
DocusSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.

Certified Integration with SAP ArchiveLink: Allows the client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.

Integration with LaserApp: This is a third-party application that helps Financial Services clients fill out and file
forms. Using the Laserfiche integration with Laser App, the client can then store those forms in Laserfiche, and
extract information from Client’s forms to populate Laserfiche metadata.

Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche server can be performed.

LASERFICHE BUSINESS SUBSCRIPTION
Please refer to the Pricing section to determine which package was quoted. This functionality provides many tools
to automate business processes and reduce manual work. These tools include:

Full SQL Support
15 Repositories per Laserfiche Application Server
Workflow: Automates business processes, such as approvals, routing based on conditions, or database
integrations, improving consistency with how records are filed in Laserfiche.
Forms Professional: Laserfiche Forms allows organizations to create electronic fillable forms for collection and
processing information and has flexible design options to meet the client's organization’s needs. Users can:
= Create custom forms from a library of field or selection elements.
= Utilize the Business process library includes a digital library of prebuilt form templates designed for easier
process automation deployment.
= Automate business processes for form data to follow, such as decision-making, emailing, or approvals
(dynamic behaviors available with CSS and JavaScript).
= Create role-based security is included to allow and restrict access to necessary functions for form
submitters, reviewers, approvers, form creators, and system administrators.
Reporting tools allow different views of details on submitted forms such as:
= User view of details about all submitted forms.
= Approver “dashboard” of submissions awaiting approval.
= Administrator views of all submissions by form and approval status.
= Forms can be used internally or externally (with the appropriate licensing). Publication options include a
login to forms system, public URL, secure URL, or embedded into a webpage.
Reporting and Analytics: Use out-of-the-box reports or create custom reports on process data for insights to
make informed decisions.
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Connector: Provides a no-code means for integrating Laserfiche with line-of-business applications.

Records Management Edition: Process records and record folders according to a life cycle, through creation,
retrieval, storage, and disposition.

Enterprise Identity Management: The Enterprise Identity Management add-on expands out Laserfiche
Directory Server capabilities, making it easier for enterprise organizations to manage users at scale. This
includes on-demand (just-in-time) license provisioning to onboard SAML and Active Directory (AD) users
automatically as they login to Laserfiche for the first time, as well as a self-service portal where users can
upgrade their license type. Additionally, documentation for the LFDS APl is available, including code samples, to
support the development of custom on-boarding user flows. This add-on is particularly relevant for
organizations with SAML or enterprise organizations (500+ employees, 1,000+ licenses) with AD. This product
requires an SOW for implementation.

SDK: Access to the same Web Services, APIs and libraries for integration with other applications.

Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields are included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.

Public Portal: With unlimited views, share documents with people outside the organization, providing read-only
access to specific documents without signing in.

Forms Portal: With unlimited submissions, allow non-authenticated users to view and submit public starting
forms. Laserfiche Business Subscription comes with three (3) installations of Forms Portal.

Sandbox: A sandbox environment includes ten (10) users, Laserfiche Directory Server and any additional add-
ons purchased, such as portals. Laserfiche Business Subscription comes with three (3) sandboxes.

Federated Search: A web application that allows the client to perform searches across multiple repositories at
the same time.

Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
DocuSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.

LASERFICHE BUSINESS SUBSCRIPTION ADD-ONS

Participant Users: For employees in need of read-only repository access and the ability to participate in forms
processes. Education Participants are available for educational institutions.

Community Users: For non-employees and non-contractors. Provides read-only repository access and ability to
participate in forms processes (E.g., Vendor Management, Residents).

ScanConnect: Enables the use of ISIS scanning drivers with Laserfiche scanning.

Certified Integration with SAP ArchiveLink: Allows the client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.

Integration with LaserApp: This is a third-party application that helps Financial Services clients fill out and file
forms. Using the Laserfiche integration with Laser App, the client can then store those forms in Laserfiche, and
extract information from their forms to populate Laserfiche metadata.

Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche Server can be performed.
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LASERFICHE CLOUD LICENSING GUIDE

O A

App. Servers/Repositories

A

Full Named Users

Minimum of 1

Minimum of 5

Minimum of 25

100 GB Storage Per User

Included
Additional Storage Available

Included
Additional Storage Available

Included
Additional Storage Available

Included (Starter)

Audit Trail Included (Starter) Advanced is Add-on Option Included (Advanced)
Direct Share Included Included Included
Automated/Encrypted Backups Included Included Included
Intrusion Detection Included Included Included
Autorrxated Feature and Included Included Included
Security Updates
Import Agent w/Email Archiving | Included Included Included
Process Automation Not Available Included Included
Connector Not Available Included Included
Surveys Not Available Included Included
Records Management Not Available Add-on Option Included

D A
Participant Users Not Available Add-on Option, Minimum of 10 Add-on Option, Minimum of 10
Community Users Not Available Add-on Option Add-on Option
Education Users Not Available Add-on Option Add-on Option

OD BA D

Quick Fields Complete with
Agent Tt

Add-on Option

10 Installations Included

10 Installations Included

Invoice Smart Capture

Not Available

Add-on Option

Add-on Option

Workflow Bots

Not Available

1 Included with Option to Add-on

1 Included with Option to Add-on

Vault Add-on Option Add-on Option Add-on Option
ScanConnect Add-on Option Add-on Option Add-on Option
SDK Not Available Add-on Option Included
. . . Options: 1,000 Views, - )
Public Portal (WebLink) T Not Available Blrc))cks of 10,000 Views Unlimited Views
Forms Portal t Not Available Options: 1,000 S.ul?m|55|ons, Blocks Unlimited Submissions
of 10,000 Submissions
RATIO
N!ICfOSOft 365 Int'e'gratlon with Included Included Included
Simultaneous Editing
Integration with SharePoint Included Included Included
Integration with Salesforce,
Microsoft Dynamics 365, and Not Available Included Included
Redtail CRMs
Integration with DocuSign Add-on Option Add-on Option Included

Integration with Ellucian Ethos

Not Available

Add-on Option

Add-on Option

Integration with LaserApp

Add-on Option

Add-on Option

Add-on Option

Laserfiche for Ricoh MFD

Add-on Option

Add-on Option

Add-on Option

Certified Integration with SAP
ArchiveLink

Add-on Option

Add-on Option

Add-on Option

1 Public Portal and Forms Portal are licensed per Laserfiche Application Server.
11 Quick Fields is licensed per machine.
* A sandbox environment includes 10 users, laserfiche directory server and any additional add-ons purchased, such as portals.
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LASERFICHE CLOUD DEFINITIONS

LASERFICHE CLOUD

Laserfiche Cloud is a Software as a Service (SaaS) solution, which provides a central digital repository accessible from
anywhere. With Laserfiche cloud the client can upload, view, and modify content within a streamlined fully responsive
web interface. In addition to the central repository, below are some of the great features that come with Laserfiche
Cloud. The Laserfiche Cloud license introduces a straightforward annual fee including software licenses, hosted
storage, technical support and software updates. The licensing option provides the SaaS solution hosted on Amazon
Web Services. All Laserfiche Cloud tiers include:

100 GB Per User

Web Client: Enables subscription users to access content through a web browser.

Laserfiche Mobile: An app (Android and Apple) that enables Client to capture, upload, and securely access and
work with documents inside Laserfiche while on the go.

Laserfiche Snapshot: "Print" electronic documents into Client's repository as TIFF images with this virtual
printer. Laserfiche Snapshot works as though Client had printed the document and then scanned it back into
Laserfiche but allows Client to skip the step of making a physical printed copy.

Direct Share: Allows Client to share content from the Laserfiche repository with external users through the
Web Client or Mobile App. When Client sends documents through direct share, the recipient will receive a
unique and anonymized URL that they can use to access the files for a limited period of time. One can add a
password and specify the number of days until the URL expires. The sender will receive notifications when the
content was viewed, and a repository administrator can see the status of who shared it, with whom, and if and
when it was accessed.

Audit Trail: Track activities performed in a Laserfiche repository and generate reports. Auditing helps to show
compliance with legal regulations and contributes to the security of the Laserfiche repository.

Automated text extraction: Automatically extract specific text.

Import Agent with Email Archive: A tool for automatically importing files into the Laserfiche repository from a
Windows folder, and the Email Archive allows Client to automatically archive emails to Laserfiche. Email Archive
can extract and assign metadata to the emails saved in Laserfiche, as well as extract and save attachments and
the email’s distribution list file.

Industry-Leading Data Encryption: For data in transit over public networks, Laserfiche Cloud uses TLS
encryption, and AES-256 encryption is utilized for data-at-rest, including backups. Documents are backed up six
(6) times a day with the most recent three (3) backups available for a minimum of 14 days.

Multi-Factor Authentication: Multi-factor authenticated can be enabled for a Laserfiche Cloud user account.
Single Sign-On: Laserfiche Cloud supports single sign-on with Active Director Federation Services (AD FS) and
Security Assertion Markup Language (SAML).

Intrusion Detection: Laserfiche Cloud utilizes host-based intrusion detection systems to reduce the risk of data
theft by individuals or organizations attempting to gain unauthorized access.

Microsoft Office Integration: Integration with Microsoft Office® Suite. Allows for direct content import as well
as indexing capabilities. As a part of this integration, emails and attachments stored in Outlook can be imported
to the repository with a single click and auto indexed with information such as sender, subject, time received,
etc.

Integration with SharePoint: The SharePoint Integration (SPI) is built on the power of Laserfiche Web Client, a
Section 508-compliant thin client that reduces installation, support, and maintenance requirements. The
integration requires a self-hosted installation of SharePoint.

LASERFICHE CLOUD STARTER ADD-ONS
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These items are optional and are only part of the proposed solution if included in the pricing.

Additional Storage

Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields are included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.

Laserfiche Vault: A solution package that supports financial services firms’ compliance with SEC Rule §17a-4
using services and cloud-based features that provide a secure and accurate system of records.

ScanConnect: Enables the use of ISIS scanning drivers with Laserfiche scanning.

Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
DocuSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.

Certified Integration with SAP ArchiveLink: Allows Client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.

Integration with LaserApp: Provides forms filling solutions for broker-dealers, financial advisors, insurance
agents, and others in the financial industry.

Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche Server can be performed.

LASERFICHE CLOUD PROFESSIONAL

Please refer to the Pricing section to determine which package was quoted. This functionality provides many tools to
automate business processes and reduce manual work. Those tools include:

Process Automation: A unified feature set to digitize and automate business processes. These tasks include
moving documents, extracting and inputting data, setting deadlines and more.
= Business Process Designer: Diagram business processes through the process modeler, which is based on
business process model and notation (BPMN) standards.
= Workflows: Build processes to extract data, route documents, automate activities, assign team and
individual tasks, extract data, route documents, and more without requiring code.
= Business Processes & Forms: Forms allow process managers to create and publish web forms with an
intuitive forms management system without requiring coding or scripting.
= Attractive forms can easily be created with preconfigured templates or customized with editable fonts,
colors, uploaded images and layouts.
= Drag-and-drop form elements including fields, checkboxes, and radio buttons onto a form to collect the
exact information needed, in the precise format required.
= Payment collection allows payment to be collected with Braintree and Authorize Microsoft .NET
Framework payment gateways.
= Automatically apply bulk annotations such as highlights, redactions, strikethroughs, and underlines
across documents processed through workflows.
= Read barcodes on documents as part of automated workflows to better streamline document capture.
= Starting Events: Define how and when processes start.
= Business Rules: Easily define and manage business policy logic such as decision tables and formulas, in a
centralized place separately from process logic.
= Data Management: Define data structures and store data independently of processes to provide a single
source of truth for data.
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= Capture Profiles: Capture document information automatically using profiles.
Reporting and Analytics: Use out-of-the-box reports or create custom reports on process data for insights to
make informed decisions.
Connector: Provides a no-code means for integrating Laserfiche with line-of-business applications.
Surveys: Design custom surveys, polls, or registration forms to automatically collect information and view
results without creating processes or designing reports.
Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields are included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.
Workflow Bots: Use robotic process automation technology to let Client easily configure software bots to
automate repetitive, routine work between multiple systems.
Integrations with CRMs: Laserfiche Cloud includes integrations with Microsoft Dynamics 365, Salesforce and
Redtail CRMs.

LASERFICHE CLOUD PROFESSIONAL ADD-ONS
These items are optional and are only part of the proposed solution if included in the pricing.

Additional Storage
Public Portal: Share documents with people outside the organization, providing read-only access to specific
documents without signing in.

= Note: Only one (1) security profile is included.
Forms Portal: Allow non-authenticated users to view and submit public starting forms.
Records Management Edition: Process records and record folders according to a life cycle, through creation,
retrieval, storage, and disposition.
Participant Users: For employees in need of read-only repository access and the ability to participate in forms
processes. Education Participants are available for educational institutions.
Community Users: For non-employees and non-contractors. Provides read-only repository access and ability to
participate in forms processes (E.g., Vendor Management, Residents).
Smart Invoice Capture: Smart capture uses machine learning technology to automatically capture information
from any invoice, specifically the invoice date, invoice number, purchase order number and total amount due.
Laserfiche Vault: A solution package that supports financial services firms' compliance with SEC Rule §17a-4
using services and cloud-based features that provide a secure and accurate system of records.
SDK: Access to the same Web Services, APIs, and libraries for integration with other applications.
ScanConnect: Enables the use of ISIS scanning drivers with Laserfiche scanning.
Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
DocuSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.
Certified Integration with SAP ArchiveLink: Allows Client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.
Integration with LaserApp: This is a third-party application that helps Financial Services clients fill out and file
forms. Using the Laserfiche integration with Laser App, Client can then store those forms in Laserfiche, and
extract information from Client's forms to populate Laserfiche metadata.
Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche Server can be performed.
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= Ellucian Banner Integration through Ethos: The integration support pre-populating registrar forms created in
Business Process and updating records in Banner with course or student personal information through
Workflow.

LASERFICHE CLOUD BUSINESS

Please refer to the Pricing section to determine which package was quoted. This functionality provides many tools to
automate business processes and reduce manual work:
= Process Automation: A unified feature set to digitize and automate business processes. These tasks include
moving documents, extracting and inputting data, setting deadlines, and more.
= Business Process Designer: Diagram business processes through the process modeler, which is based on
business process model and notation (BPMN) standards.
= Workflows: Build processes to extract data, route documents, automate activities, assign team and
individual tasks, extract data, route documents, and more without requiring code.
= Business Processes & Forms: Forms allow process managers to create and publish web forms with an
intuitive forms management system without requiring coding or scripting.
= Attractive forms can easily be created with preconfigured templates or customized with editable fonts,
colors, uploaded images and layouts.
= Drag-and-drop form elements including fields, checkboxes, and radio buttons onto a form to collect the
exact information needed, in the precise format required.
= Payment collection allows payment to be collected with Braintree and Authorize Microsoft .NET
Framework payment gateways.
= Automatically apply bulk annotations such as highlights, redactions, strikethroughs, and underlines
across documents processed through workflows.
= Read barcodes on documents as part of automated workflows to better streamline document capture.
= Starting Events: Define how and when processes start.
= Business Rules: Easily define and manage business policy logic such as decision tables and formulas, in a
centralized place separately from process logic.
= Data Management: Define data structures and store data independently of processes to provide a single
source of truth for data.
= Capture Profiles: Capture document information automatically using profiles.
= Reporting and Analytics: Use out-of-the-box reports or create custom reports on process data for insights to
make informed decisions.
= Connector: Provides a no-code means for integrating Laserfiche with line-of-business applications.
= Surveys: Design custom surveys, polls, or registration forms to automatically collect information and view
results without creating processes or designing reports.
= Records Management Edition: Process records and record folders according to a life cycle, through creation,
retrieval, storage, and disposition.
= Quick Fields Complete with Agent: An advanced automated data capture solution. The complete suite of
modules for Quick Fields are included along with Agent that allows scheduled automated processing sessions
around the clock, without operator intervention.
= Workflow Bots: Use robotic process automation technology to let Client easily configure software bots to
automate repetitive, routine work between multiple systems.
= Laserfiche Integration with DocuSign: Initiate a signing process from within Laserfiche Cloud. Users may
select the type of signing process they are initiating and attach documents that need to be a part of that
process. Once the signing process completes, documents are imported back into the Laserfiche Repository from
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DocuSign as new versions of the un-signed document. Information captured during the signing process may be
mapped to Laserfiche metadata fields.
Public Portal: With unlimited views, share documents with people outside the organization, providing read-only
access to specific documents without signing in.

= Note: Only one (1) security profile is included.
Forms Portal: With unlimited submissions, allow non-authenticated users to view and submit public starting
forms.
Integrations with CRMs: Laserfiche Cloud includes integrations with Microsoft Dynamics 365, Salesforce and
Redtail CRMs.

LASERFICHE CLOUD BUSINESS ADD-ONS

Additional Storage

Participant Users: For employees in need of read-only repository access and the ability to participate in forms
processes. Education Participants are available for educational institutions.

Community Users: For non-employees and non-contractors. Provides read-only repository access and ability to
participate in forms processes (E.g., Vendor Management, Residents).

Smart Invoice Capture: Smart capture uses machine learning technology to automatically capture information
from any invoice, specifically the invoice date, invoice number, purchase order number and total amount due.
Laserfiche Vault: A solution package that supports financial services firms’ compliance with SEC Rule 817a-4
using services and cloud-based features that provide a secure and accurate system of records.

Certified Integration with SAP ArchiveLink: Allows Client to configure a Laserfiche repository as a content
repository in SAP. Archive content from SAP in Laserfiche as well as search, retrieve, update, and delete archived
content.

Integration with LaserApp: This is a third-party application that helps Financial Services clients fill out and file
forms. Using the Laserfiche integration with Laser App, Client can then store those forms in Laserfiche, and
extract information from Client's forms to populate Laserfiche metadata.

Laserfiche for Ricoh MFD: A single integrated solution in which scanning, searching, browsing, and printing
from the Laserfiche Server can be performed.

Ellucian Banner Integration through Ethos: The integration support pre-populating registrar forms created in
Business Process and updating records in Banner with course or student personal information through
Workflow.
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LASERFICHE INTEGRATIONS DEFINITIONS

LASERFICHE CONNECTOR
Provides a streamlined experience for integrating Laserfiche with line of business applications such as CRM and ERP
systems. Laserfiche Connector integrates easily through user-defined hotkeys and embedded icons. Laserfiche
Connector allows Client to:
= Search results that will automatically open in the Laserfiche Client, Web Access, or WebLink.
= Scan and automatically populate metadata with information from a third-party application.
= Import and automatically populate metadata with information from a third-party application.
= Connect two (2) applications by allowing one of them to start the other (including the ability to pass parameters
between them).
= Choose whether any of the above actions are activated from a keyboard shortcut, a button embedded in the
application's title bar, or both.

LASERFICHE INTEGRATOR'S TOOLKIT (SDK)
Provides the tools and documentation necessary for customizing Laserfiche and integrating Laserfiche with other
applications.

LASERFICHE INTEGRATOR GP
Empowers Great Plains users to scan, search and link supporting documents in Laserfiche directly from the Great
Plains menu bar.

LASERFICHE ENERGOV INTEGRATION BY MCCI

The Laserfiche EnerGov integration offloads the storage of documents from EnerGov to Laserfiche. This allows users
to seamlessly store documents that would normally be saved in EnerGov, directly to their Laserfiche system. The
integration makes use of the native EnerGov interface for attaching documents. The integration also allows meta-
data associated with the EnerGov record to be tied to the entry in Laserfiche. Users wishing to view uploaded
documents can do so through the existing EnerGov Interface. Please see “Client Deliverables” for other features
available/dependent on EnerGov configuration settings. Each of the following areas are available in the integration
configuration settings:

= EnerGov Application = EnerGov Invoice = EnerGov Inspection Case
= EnerGov Inspection = EnerGov Exam Sitting = EnerGov Exam Request
= EnerGov Rental Property = EnerGov Individual License = EnerGov Object Case

= EnerGov Business = EnerGov Business License = EnerGov Citizen Request
= EnerGov Plan = EnerGov Payment = EnerGov Code Case

= EnerGov Permit = EnerGov Permit Renewal Case = EnerGov Project

= EnerGov Parcel = EnerGov Global Entity = EnerGov Impact Case

PLATFORM AND LICENSING REQUIREMENTS
The EnerGov integration can operate by using two (2) different Laserfiche user licensing options.

= Recommended: Utilization of Laserfiche “Keyed Integrator’s License for EnerGov”, which allows for up to 25
(higher volume packages can be purchased) concurrent connections to Laserfiche. This is the Laserfiche
licensing approach recommended. Note that the Keyed Integrator’s license is only available for the Laserfiche
Avante or RIO platforms.

= Utilization of current Laserfiche licensing:

Request for Proposal 36-22 for Documents and Records Management Page 53 of 140




= Laserfiche Avante or RIO platforms: A single named user can be used to connect to the Laserfiche
server. This user is limited to four (4) concurrent connections at a time, and is the max amount allowed with
Laserfiche Avante and RIO platforms.
= Laserfiche Classic (Team or United) platforms: A user account can be used to connect to the Laserfiche
server; however, it will potentially consume all available concurrent licenses and limit the use of Laserfiche
outside of the EnerGov integration. It is recommended that Client upgrades to the Avante or RIO platform,
rather than take the risk of utilizing the integration and not having control of license consumption within the
Laserfiche Classic (Team or United) platform.
= EnerGov Compatible Platforms: The Laserfiche EnerGov Integration is compatible with EnerGov Self-hosted
currently. A future release is planned for the EnerGov Cloud platform.
= EnerGov Licensing Requirements: EnerGov clients must confirm with EnerGov, their ownership of the needed
SDK, API, and/or general EnerGov licensing requirements related to this integration.

ESRI ARCGIS® INTEGRATION FOR LASERFICHE

This is a basic ArcGIS integration that is developed and maintained by a MCCi partner. It allows for easy interaction
between the ArcGlIS interface and a Laserfiche repository, by allowing users to upload documents to Laserfiche
straight from the ArcGIS interface and view any related documents/folders via Laserfiche Weblink or Laserfiche Web
Access (requires Laserfiche licensing for Laserfiche Weblink or Web Access). The dynamic ArcGIS map will auto-
populate, indicating which features on the map have documents associated with them in Laserfiche.

LT SYSTEMS LASERFICHE INTEGRATION

LT Systems Laserfiche Integration allows users of the LT Systems Court solutions to archive court related documents
into Laserfiche. Users can launch Laserfiche scan or searching windows from LT Systems and bring data and
documents directly into Laserfiche while capturing metadata in LT Systems. Additionally, there is an automated
service that archives Warrants as single documents with the associated metadata, directly from LT systems to
Laserfiche.

DOCUSIGN INTEGRATION OPTIONS

LASERFICHE INTEGRATION WITH DOCUSIGN

The Laserfiche Integration with DocuSign enables users to initiate a signing process from within Laserfiche Web
Access. Users may select the type of signing process they are initiating and attach documents that need to be a part
of that process. Also, once the signing process completes, documents are imported back into the Laserfiche
Repository from DocuSign as new versions of the un-signed document. Information captured during the signing
process may be mapped to Laserfiche metadata fields.

CITIES DIGITAL DOCUSIGN INTEGRATION
With this integration, users can open documents from Laserfiche, place re