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Town of Melbourne Beach 

TOWN COMMISSION WORKSHOP 

Tuesday, May 12, 2026 @ 5:30 pm 

COMMUNITY CENTER – 509 OCEAN AVENUE 

PUBLIC NOTICE 

AGENDA 

Commission Members:  Staff Members:  

Mayor Alison Dennington Town Manager A. Marie Smith 

Vice Mayor Terry Cronin  Deputy Clerk Cyd Cardwell 

Commissioner Anna Butler 

Commissioner Tim Reed 

Commissioner Sherri Quarrie 

1. Call to Order

2. Roll Call

3. Pledge of Allegiance, Moment of Silence, and Civility Pledge

The Commission and Staff of The Town of Melbourne Beach pledge to conduct all public discourse in a civil 
manner. The Mayor and all members of the Commission will treat one another with courtesy and respect and 
ask the public to do the same toward the Commission, each other, and toward Staff.  We will be respectful of 
one another even when we disagree. We will direct all comments toward the issues.  We will avoid personal 
attacks.

4. Public Comment

After being acknowledged by the Mayor, members of the public should state their name and address for the 
record. The Commission encourages citizens to prepare their comments in advance. Each individual will have 

three (3) minutes to address the Commission on any topic(s) related to Town business, not on the Agenda. 

Please remember to sign the sign-in sheet provided if you will be speaking at the meeting.

5. New Business

A. Discussion on the FY27 Budget – Town Manager A. Marie Smith - Page 3
B. Discussion on the FY27 Budget – Commissioner Tim Reed - Page 4-17

6. Adjournment

PURSUANT TO SECTION 286.0105, FLORIDA STATUTES, THE TOWN HEREBY ADVISES THE PUBLIC THAT: In order to appeal any decision 

made at this meeting, you will need a verbatim transcript of the proceedings. It will be your responsibility to ensure such a record is 

made. Such person must provide a method for recording the proceedings verbatim as the Town does not do so. In accordance with the 

Americans with Disability Act and Section 286.26, Florida Statutes, persons needing special accommodations for this meeting shall, at 

least 5 days prior to the meeting, contact the Office of the Town Clerk at (321) 724-5860 or Florida Relay System at 711. 
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Town Commission Workshop Agenda 

Section:  New Business 

Meeting Date:  May 12, 2026 

Subject: FY27 Budget Discussion Workshop 

Submitted By: A. Marie Smith

Background Information: 

There are a number of competing items for the budget that deserve discussion in order for staff 
to provide a budget draft that reflects the priorities of the Commission and the needs of town 
residents.  Some of these items include: 

 Infrastructure and Stormwater funding
o Maintenance
o Capital

 Firefighters
o 3 positions created last year require funding and could utilize a non-ad valorem

funding stream.
o New contract with dispatchers that combines police and fire dispatch under the

county.

 Building Department
o Discussion to increase fees and adhere to new legislation
o Structure of department – addition of building official position or keep as

contractor

 Additional Services
o Financial – Non-ad Valorem
o Grants- Grant Writer
o Planning – Need for additional funds to provide background for P&Z

 Health Insurance
o Need for better insurance coverage for employees
o Reduce cost of insurance each paycheck AND copaymentsb

It also would be helpful for Commissioners to come prepared with any other budget topic ideas 
and input they have heard from their constituents. 
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Town Commission Workshop 

Section:  New Business 

Meeting Date: May 12, 2026 Town Commission Workshop (re-scheduled from 4/1) 

From:  Commissioner Tim Reed 

Re: FY2027 Budget Discussion 

Background Information: 

May is the 8th month of FY26, so over half of the fiscal year is already behind us. 

Subject to be Addressed: 

Intent of this meeting is to begin the FY2027 Budget Discussion.  Below are some specific budget topics to 
start with for this discussion. 

Strongly recommend everyone have a copy of the current FY26 Budget in front of them, as well as the last 
monthly finance report, and a copy of your own Brevard County tax bill. 

• Budget Related Legislation:

HB 1329 and SB 1566, Local Government Financial Transparency and Accountability Act.
HB-399, Land Use and Development Regulations.

• Stormwater Ad Valorem Tax: Fund-202.

• Stormwater Non-Ad Valorem Assessment: Fund-141.

• Special Revenue Funds: Fund-172 & Fund-175.

• Legal Expenses: Fund-001, Dept-14

• Unfunded Expenses: Various.

• Salaries: Cost of Living Adjustment (COLA).

• Contingency Funding: Fund-001, Dept-19.

Attachments: 

Resolution 2025-08, and the associated original Resolution-659 from 8/16/2000. 
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Town Commission Workshop – FY2027 Budget Discussion 

Meeting Date:  May 12, 2026  (re-scheduled from 4/1) 

1 

• Budget Related Legislation: 

1) HB 1329 and SB 1566, Local Government Financial Transparency and Accountability Act. 

Known as the "Local Government Financial Transparency and Accountability Act," strengthen requirements 
for cities and counties to publish detailed budget, salary, and spending data online. The bill mandates a 
10% spending reduction exercise, enhanced, accessible digital reporting for residents, and restricts impact 
fee increases. 

Key Provisions: 

Transparency Requirements: Local governments must post tentative budgets online for at least five days 
prior to public hearings and final budgets for at least five years. Data must be searchable, downloadable, 
and include detailed graphs on trends. 
Budget Reduction Exercises: Budget officers are required to conduct an annual exercise to identify, at 
minimum, 10% of their tentative budget that could be cut, excluding essential services like fire/law 
enforcement. 
Compensation and Spending Reports: Quarterly reports on employee salaries and travel expenses must 
be published online. 
Impact Fees: The legislation limits the increase of impact fees to no more than 100% over a 4-year period 
and mandates that increases for transportation use a plan-based methodology. 
Timeline: The bill passed both chambers and is slated to take effect on July 1, 2026. 
 
2) HB-399, Land Use and Development Regulations. 

Signed into law in March 2026, it mandates significant changes to how local governments structure 
development permit fees, aiming to reduce costs for developers and increase housing supply. 

Key Fee Changes (Effective January 1, 2027) 

Reasonable Cost Standard: Local governments (counties and municipalities) must ensure application 
fees for development permits and orders are reasonably related to the direct and indirect costs of reviewing 
and processing the application. 
Prohibition on Percentage-Based Fees: The law expressly prohibits charging fees based on a 
percentage of total construction costs, site value, or project valuation. 
Fee Transparency: Local governments must publish their fee schedules, which must conform to these 
new cost-based standards. 

• Stormwater Ad Valorem Tax: Fund-202. 

Discuss how this Bond Debt is being paid off & tax is going away next year. 

• Stormwater Non-Ad Valorem Assessment: Fund-141  (see provided copy of resolution) 

Discuss on if $36 per ERU per Year amount be increased. This has not been changed in 25+ years. 
Assessment currently produces ~$55k revenue per year which does not keep up with recent repair & 
maintenance costs. Depending on how RFP for Non-Ad Valorem consultant effort goes, this could also be 
considered for a rate study to overhaul this going forward. 

• Special Revenue Funds: Fund-172 & Fund-175. 

Discuss having all park revenue go into the General Fund-001 instead of Special Revenue Fund-172 
(Ocean Park) & Fund-175 (Ryckman Park). Facilitates using those revenue streams for all Town 
operations. This will not eliminate/reduce funding for the parks or reduce visibility into amount of revenue 
collected. Additionally, any positive balances in these funds could also be credited back to the General 
Fund. 
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Town Commission Workshop – FY2027 Budget Discussion 

Meeting Date:  May 12, 2026  (re-scheduled from 4/1) 

2 

• Legal Expenses: Fund-001, Dept-14 

Discuss evaluating projected costs based on estimates from the Town Attorney, with some level of margin 
added (10%). 

• Unfunded Expenses: 

FY26 Examples 

Hiring additional FT staff after Budget approved – Fund-001, Dept 13, Finance 
Under Funding – Fund-001, Dept-15, Planning 
Under Funding – Fund 001, Dept-41, Public Works 
Over Spending – Fund-141, Stormwater Utility 
 
FY27 New Expenses 

RFP Non-Ad Valorem Tax Consultant (Fire Assessment) 
RFP Grant Writing Assistance 
Stormwater Capital (Fund-341) 
Road Paving (Fund-351) 

• Salaries: Cost of Living Adjustment (COLA). 

Discuss using U.S. Bureau of Labor Statistics produced CPI as basis for determining COLA. Would need to 
identify which monthly report to use (i.e. Sept). 

https://www.bls.gov/regions/southeast/news-release/consumerpriceindex_south.htm 

• Contingency Funding: Fund-001, Dept-19. 

Discuss evaluating amount to budget based on previous levels of expenditure (and/or unfunded expenses). 

Discuss usage of Contingency in various funds. 
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Town Commission Workshop – FY2027 Budget Discussion 

Meeting Date: May 12, 2026  (re-scheduled from 4/1) 
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Attachments: 

U.S. Bureau of Labor Statistics - Southeast Information Office 
Consumer Price Index, South Region - March 2026 
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RESOLUTION NO. 2025-08 

A RESOLUTION OF THE TOWN OF MELBOURNE BEACH OF 
BREVARD COUNTY, FLORIDA, CERTIFYING THE ANNUAL 
STORMWATER UTILITY ASSESSMENT ROLL FOR THE TOWN OF 
MELBOURNE BEACH STORMWATER UTILITY BUDGET FOR FISCAL 
YEAR 2025/2026; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, an annual Stormwater Utility Assessment Roll has been prepared; and 

WHEREAS, the Town Commission of the Town of Melbourne Beach, Florida, is satisfied 
that the annual Stormwater Utility Special Assessment Roll has been prepared in conformity with 
the Schedule of Stormwater Utility Special Assessments adopted by the Town Commission on 
August 16, 2000 (Resolution No. 659, attached hereto as Exhibit "A"); and 

WHEREAS, a copy of such annual Stormwater Utility Assessment Roll will be forwarded 
to the Brevard County Tax Collector for collection in the same manner as ad valorem taxes are 
collected. 

NOW, THEREFORE, BE IT RESOLVED by the Town Commission of the Town of 
Melbourne Beach of Brevard County, Florida, as follows: 

Section 1. The Town Commission of the Town of Melbourne Beach hereby certifies, ratifies, 
and confirms that the annual Stormwater Utility Special Assessment Roll for the fiscal year 
beginning October 1, 2025, is in conformity with the Schedule of Stormwater Utility Special 
Assessments adopted by the Town of Melbourne Beach on August 16, 2000 (Resolution No. 
659). 

Section 2. The Town Commission of the Town of Melbourne Beach hereby certifies, ratifies, 
and confirms the annual Stormwater Utility Special Assessment Roll as sent to the Brevard 
County Tax Collector. The Tax Collector will collect such special assessments in the same 
manner as ad valorem taxes are collected. 

Section 3. This Resolution shall become effective immediately upon its adoption. 

PASS ED AND ADOPTED by the Town Commission of the Town of Melbourne Beach, Brevard 
County, Florida, at its Town Commission meeting this 21 st day of May, 2025. 

Time Adopted: 2, '.\\ p.m. 

ATTEST: 

own er 
(TOW l'l SE/\ I.) 

• 

ED ·10s 

Page 1 of 1 
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